Regular Meeting #10-31
Fairfield County Commissioners’ Office
July 27, 2010

9:00 a.m. Post Audit Conference Meetin

The Board of Commissioners to review the post audit conference report of the Auditor of
State. Commissioners present were Jon Myers and Mike Kiger. Absent was Judith
Shupe. Also present were County Auditor Barbara Curtiss, Tonya Mickley, Brian Bibler,
Ed Laramee, Carri Brown, Mary Winstead, Jason Dolin, Dave Miller, Lisa Notestone,
Staci Knisley, County Treasurer Jon Slater and Scott Zody.

Ms. Mickley provided an overview of 7 programs the Auditor of State reviewed as part of
the 2009 audit, including several programs within the Department of Job & Family
Services. Ms. Mickley stated they had spent a lot of time at JFS and thanked Ms.
Brown and Ms. Winstead for their guidance and assistance in understanding their
programs and funding sources.

Mr. Bibler provided an overview of the County annual financial report, stating it was in
good order and no major issues were discovered. Mr. Bibler stated there were some
minor issues involving timing of transfers or expenditures of funds, but overall they were
very pleased with the results of the review. Mr. Bibler noted the Sheriff's Office in
particular had made great improvement in their financial processes.

9:30 a.m. — Review Session

The Board of Commissioners to review legal issues, pending and future action items
and correspondence. Commissioners present were Jon Myers and Mike Kiger. Absent
was Judith Shupe. Also present were Jason Dolin and Scott Zody.

Mr. Dolin reported that with the retirement of Roy Hart, he would be assuming additional
duties within the Prosecutor's Office for additional county agencies, including the
Department of Health, and Jim Edwards would be changing from part time to full time to
assume other issues. Commissioner Kiger asked if this would have any effect on the
services Mr. Dolin is providing to the Commissioners, and Mr. Dolin stated that he
number one duty is to respond to issue brought to him by the Board. Commissioner
Myers expressed his appreciation for Mr. Dolin and his responsiveness to the Board's
legal needs, stating Mr. Dolin is by far the best legal support he has seen in his time as
Commissioner.

Commissioner Kiger asked if there was any update regarding installing a back up
generator for the Courthouse, and Mr. Zody stated he had not heard any recent news.
Commissioner Myers asked what the holdup was, and Commissioner Kiger stated he
believes the holdup is the installation of the proper switches in order to provide
connections for the Utilities backup generators.

Commissioner Myers asked if any progress had been made on repairing the water
damage to the Hearing Room walls, and Mr. Zody reported that Mr. Vogel had a
contractor come in and he had discovered and repaired a leak in the roof, now it is a
matter of allowing the walls to dry out so they can be scraped and repainted.

Mr. Zody asked if the Board had any suggestions relative to the agenda for the
upcoming budget retreat, and Commissioner Myers suggested the group may want to
consider having a discussion of the jail location and funding. Commissioner Myers
stated he would support bringing in a facilitator for the meeting.

Commissioner Myers also suggested a topic for discussion be whether or not to provide
salary increases for county employees and seek input from the other elected officials
and department heads. Commissioner Kiger stated one option to discuss might be a
one-time bonus payment in lieu of a pay raise.

PAGE 1



The Board directed Mr. Zody to explore facilitator options.

Commissioner Myers mentioned there is a Farm Bureau event coming up in August that
might be good to schedule for the calendar.

The Board discussed parking options for the Government Service Center.
Commissioner Myers stated that the main goal should be to treat everyone equally for
parking opportunities.

10:00 a.m. Regular Meeting

A regular meeting of the Fairfield County Board of Commissioners was held on
Tuesday, July 27, 2010 beginning at 10:00 a.m., with the foliowing Commissioners
present: Jon Myers and Mike Kiger. Absent was Judith Shupe. Also present were
Michael Orlando, Ed Laramee, Ritta Seitz, Mary Winstead, Carri Brown, Jon Slater,
Amy McCoy, Carl Burnet, Jason Dolin and Scott Zody.

Announcements

Mr. Zody announced that item | was being pulled from the agenda at the request of the
Auditor and Adult Probation Department. Commissioner Myers stated he would make a
motion to table the item at the proper time.

The Board of Commissioners recognized Job & Family Services Finance Director Mary
Winstead for 30 years of public service and her upcoming retirement on July 30", The
Board presented Ms. Winstead with a Proclamation of Recognition for her service to the
citizens of Fairfield County.

Public Comment
There were no public comments.

Approval of Minutes of Tuesday, July 20, 2010

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve the minutes for Tuesday, July 20, 2010.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Proclamation of Recognition for Mary Winstead

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve a proclamation of Recognition for Mary Winstead, see resolution 10-
07.27.a

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Meadowmore Section 3, Phase 2 — Replat of Lot 157

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners voted
to approve Meadowmore Section 3, Phase 2 — Replat of Lot 157, see resolution 10-
07.27b

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger
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Approval of Contract and approval of Notice to Proceed and Notice of
Commencement — CDBG FY2008 Fairfield County, Village of Thurston — Water
Storage Tank Site - Utilities

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners

voted to approve a Contract and approval of Notice to Proceed and Notice of
Commencement — CDBG FY2008 Fairfield County, Village of Thurston — Water Storage
Tank Site — Utilities, see resolution 10-07.27.c

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Drawing on a Letter of Credit — Meadowmore Section 2, Phase 1
subdivision

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve drawing on a Letter of Credit for Meadowmore Section 2, Phase 1
subdivision, see resolution 10-07.27.d

Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Easement Purchase Agreement with CenturylLink for Violet Meadows
Water Tank Site - Utilities

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve an Easement Purchase Agreement with CenturyLink for Violet
Meadows Water Tank Site — Utilities, see resolution 10-07.27.e

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of an_ Order of Suspension for an employee of Fairfield County
Department of Job & Family Services, Community Services

On motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve an Order of Suspension for an employee of the Fairfield County
Department of Job & Family Services, Community Services, see resolution 10-07.27.f

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Engineer resolutions

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve resolutions for the County Engineer as follows:

10-07.27.9 Approval of Revised Prima Facie Speed Limit for Cedar Hill (Co. Rd. 6), Amanda
Township, Fairfield County - Engineer

10-07.27.h Approval of advertising for the 2010 Pavement Marking Project (ltem 644M) -
Engineer

10-07.27.i Approval of advertising for the 2010 Pavement Marking Project (Item 642) —
Engineer

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger
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Approval of an Advance from the General Fund to the Victim/Witness Assistance
Division of the Fairfield County Prosecutor — Victims of Crime Act (VOCA) Grant
2009/2010 Fund #2742

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve an Advance from the General Fund to the Victim/Witness Assistance
Division of the Fairfield County Prosecutor — Victims of Crime Act (VOCA) Grant
2009/2010 Fund #2742 , see resolution 10-07.27.j

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Advance from the General Fund to the NSP1 Grant Fund #2748 -
Commissioners

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve an Advance from the General Fund to the NSP1 Grant Fund #2748 -
Commissioners, see resolution 10-07.27.k

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Advance from the General Fund to the FY2010-2011 Adult Community
Based Correction Fund

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to table an approval of an Advance from the General Fund to the FY2010-2011
Adult Community Based Correction Fund, see resolution 10-07.27.1

Mr. Zody stated the resolution was not needed due to some funding coming available
for deposit into the Adult Community Based Correction Fund.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of repayment of an advance to the General Fund — CDBG Funds
#2730,2731 and 2732

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve the repayment of an Advance to the General Fund — CDBG Funds
#2730, 2731 & 2732, see resolution 10-07.27.m

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Financial Resolutions

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve financial resolutions as follows:

10-07.27.n Approval of payment of a voucher without an appropriate carry over purchase
order - Commissioners

10-07.27.0 Approval of Memo Expenditure — Job & Family Services

10-07.27.p Approval to Amend Certificate & request for appropriations for Grant Year

2010/2011 Receipts Fund #2689 — Adult Probation

10-07.27q Approval to Amend Certificate for additional unanticipated receipts for Fund #7521
— Family, Adult & Children First Council
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10-07.27.r
10-07.27.s
10-07.27.¢
10-07.27.u
10-07.27.v
10-07.27.w
10-07.27 x
10-07.27.y
10-07.27 2
10-07.27 .aa
10-07.27.bb
10-07.27 cc
10-07.27.dd
10-07.27.ee

10-07.27 ff

Approval of Account to Account Transfer — Commissioners/Prisoner Housing
Approval of Account to Account Transfer — FACFC

Approval of Account to Account Transfer - FACFC

Approval of Account to Account Transfer — Soil & Water Conservation
Approval of Account to Account Transfer — Job & Family Services

Approval of Account to Account Transfer — JFS — Public Assistance Fund
Approval of Account to Account Transfer — FCBDD

Approval of Account to Account Transfer — Board of Elections

Approval of Account to Account Transfer — Sheriff

Approval of Account to Account Transfer — Juvenile Court

Approval of Account to Account Transfer — Commissioners

Approval to Appropriate from unappropriated — Engineer Motor Vehicle Fund 2024
Approval to Appropriate from unappropriated - Commissioners CDBG-RLF
Approval to Appropriate from unappropriated — Commissioners RLF-EDA

Approval to Appropriate from unappropriated - FACFC

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Approval of Authorization for Payment of Bills, July 27, 2010, check date July 30

2010

On the motion of Jon Myers and second of Mike Kiger, the Board of Commissioners
voted to approve the Authorization for Payment of bills, July 27, 2010, check date July
30, 2010, see resolution 10-07.27.gg

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

10:15 a.m. Meeting with David Landefeld

The Board of Commissioners with County prosecutor David Landefeld to discuss issues
involving the pending relocation of the Prosecutor’s Office to the County Government
Service Center. Commissioners present were Jon Myers and Mike Kiger. Also present
were Ed Laramee, Carl Burnett, Jon Slater, Barbara Curtiss, Tony Vogel, Jon Kochis,
Jason Dolin and Scott Zody.

Mr. Landefeld provided the Board with a quote from the Gordon Flesch Company for
two new copier/scanner machines that he believes are needed for his office. The
current copiers in the Prosecutor’s Office are over 10 years old and are out of
manufacture for parts, so it is becoming more and more difficult to repair the machines.
Mr. Landefeld would like the Commissioners to purchase two new copier/scanner
machines for his office, with one machine being a color copier. Mr. Landefeld stated his
office runs approximately 20,000 copies per month, and would like the color capability
particularly for court documents.
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Mr. Landefeld explained there is a purchase option and a lease option, and under the
purchase option there is a service agreement for toner and maintenance similar to that
which the Commissioners hold for their machine. Mr. Landefeld stated he did not ask
for any furniture or equipment under the renovation and relocation to the Government
Service Center (GSC) and would like the Board to agree to make this purchase as part
of that project.

Ms. Curtiss stated she would prefer to see this and any future purchase involving
scanning machines to go through the Data Board for review to ensure they are
compatible with the county system.

Commissioner Myers noted that in their current location, the Prosecutor is located on
two floors of the same building, but would be located on one floor in the GSC — could
they get by with only one new copier? Mr. Zody suggested another option might be to
purchase one large color machine and one smaller black and white copier with or
without scanning. Mr. Landefeld stated he is open to options and has accepted the
relocation and will save the county funding by doing it. He has not asked for much, and
believes these purchases would help his office be more efficient.

Mr. Landefeld stated he would also like to discuss the parking situation at the GSC and
noted he and Mr. Vogel have agreed to utilize honor inmates from the SCI to move
furniture and equipment in order to save paying for a moving company.

Commissioner Kiger asked if the current copiers are purchased or leased, and Mr.
Landefeld stated he believes they were purchased. Commissioner Myers noted an
outright purchase of the two machines would be approximately $24,000, and a lease
would cost more than $30,000 over a five year period. Ms. Knisley noted the lease
includes a service agreement but stated she would prefer a straight purchase up front.

Commissioner Myers expressed concern about the timeline and potential loss of
savings if an order is not placed before the end of the month, and Mr. Landefeld stated
he would liked to have brought the Gordon Flesch representative to this meeting, bu Mr.
Zody asked him not to. Commissioner Myers stated he would prefer to have time to
compare prices.

Ms. Curtiss stated her office has a machine similar to what Mr. Landefeld is seeking to
acquire, and it has worked very well and saves staff time, especially on the scanning
mode.

Commissioner Myers asked what would be involved in a Data Board review, and Ms.
Curtiss stated the main issue would be to ensure compatibility with the county network
for emailing scanned documents. Commissioner Myers asked what the current repair
costs for the old copiers are on an annual basis, and Mr. Landefeld stated he was not
sure, but he knows that is it becoming very difficult to obtain parts to fix them.
Commissioner Myers stated that may make a lease more attractive.

Mr. Landefeld stated something needs to be done, as the machines are way beyond
their life expectancy. Commissioner Myers asked who was talking to the Gordon Flesch
Company and Mr. Landefeld stated he has been the primary contact. Commissioner
Myers asked Mr. Landefeld to contact the sales rep and see if the sale price could be
extended for a week until some of the questions could be addressed and Commissioner
Shupe returns to the office from vacation. Mr. Landefeld stated he would do that.

Regarding the parking situation at the GSC, Mr. Landefeld stated he would like to have
assigned parking spaces at least for the attorneys in the office. In addition, he would
like to have additional assigned spaces for parking near the Hall of Justice for attorneys
attending trials, as currently there are only 2 spaces assigned in the Sheriff’s lot for
prosecutors. Commissioner Myers asked if the parking lot at Chestnut Street could
continue to be used, and Mr. Landefeld stated it would not be convenient for either the
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GSC or the HOJ. Mr. Landefeld stated in good weather, several of the attorneys
choose to walk to the HOJ and back, but in bad weather they really need someplace to
park. He believes it is an efficiency issue for the employee, but understands the JFS
historical attitude towards first come, first served parking.

Commissioner Kiger asked how many spaces he wanted to assign, and Mr. Landefeld
stated he would like 11-12. Commissioner Myers asked if those were just for the
attorneys, and Mr. Landefeld stated they would be. Commissioner Myers asked how
many of the attorneys were currently part time, and Mr. Landefeld stated only one would
be part time after Jim Edwards assumes his new full time status, and that is Julie
Blaisdel.

Commissioner Myers stated the challenge becomes what to do with open spaces when
they are not is use and Mr. Landefeld acknowledged that on any given day spaces
could be vacant. Commissioner Myers asked if this would include a space for Mr.
Landefeld, and Mr. Landefeld stated he would not want a space unless the other
attorneys received spaces.

Commissioner Myers stated the Board would need to discuss this with Mr. Vogel. Mr.
Zody noted that currently JFS has several spaces that are reserved for “transitional”
employees that must come and go during the course of a work day, such as
caseworkers and investigators, and there would continue to be spaces assigned to
transitional employees when the Prosecutor moves into the GSC.

Mr. Landefeld asked where the Grand Jury jurors would park, and Mr. Zody stated they
could park in the visitor spaces the same as any other member of the public.
Commissioner Kiger stated the Board would further discuss the issue with Mr. Vogel
and Commissioner Shupe when she returns from vacation. Mr. Landefeld stated he
understands the proprietary feelings on the part of JFS as this has always been “their”
building until this point, but he is asking for consideration.

10:30 Recycling Grant Meeting with Deputy Hummel and Health Department

The Board of Commissioners met with Deputy Gary Hummel and representatives from
the Department of Health to discuss their 2011 CFLP Solid Waste District grant
applications. Commissioners present were Jon Myers and Mike Kiger. Absent was
Judith Shupe. Also present were Deputy Gary Hummel, Health Director Frank Hirsch,
Jennifer Valentine, Larry Hanna, Ed Laramee, Carl Burnett, Jason Dolin and Scott
Zody.

Mr. Hirsch stated they were present to discuss the renewal of their grant funding. Ms.
Valentine stated she prepared two versions — one with longevity pay increases and one
without. Commissioner Kiger stated the District may not have any additional funding to
cover pay increases, and Ms. Valentine stated Carol Phillips advised her to prepare
both versions and see which version the Commissioners preferred they submit.

Commissioner Myers asked what other counties were doing, and Ms. Valentine stated
she was not sure. Commissioner Kiger stated they could submit the version with raises
and then adjust in the event the solid waste district did not have the funding to cover the
increases. Ms. Valentine noted the cost difference is about $200. Commissioner Myers
stated he would support submitting the higher grant as well.

Ms. Valentine noted the total cost of the grant is actually less than 2010, as they have
tried to reduce costs and stretch the funding as far as possible.

Deputy Hummel provided the Board with his enforcement statistics for the first 6 months
of 2010, and reported that he tries to go pick up litter on one road in each township
every year, and has completed 8 of the 13 townships. Commissioner Myers asked
Deputy Hummel to clarify that he received 33 complaints and has 49 investigations
listed. Deputy Hummel stated the received complaints are complaints received from the
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public, and the investigations are those he initiated himself. Commissioner Kiger asked
what the non-litter stops or assistance calls entailed, and Deputy Hummel stated that
when he is on the road, he is sometimes called to back up other deputies on calls, and
has to keep track of those for accounting purposes.

Commissioner Myers asked when the grants were due, and Ms. Valentine stated
August 31, Commissioner Myers stated there will be some difficult decisions to make
based upon available funding. Commissioner Kiger stated Franklin County is making it
tough on everyone with the implementation of flow control.

Commissioner Myers asked if the grant totally funds the Deputy position, and Deputy
Hummel stated it does but the Sheriff pays for any time he spends on non-litter calls.
Commissioner Myers asked how many miles were on the SUV/Cruiser, and Deputy
Hummel stated 177,000. Commissioner Myers asked if the grant budget allowed for
increases in health insurance that are coming and Deputy Hummel stated it does.

Review, cont.

The Board of Commissioners met to continue their Review Session. Commissioners
present were Jon Myers and Mike Kiger. Absent was Judith Shupe. Also present were
Ed Laramee, Tony Vogel, Jon Kochis, Theresa Haynes, Jason Dolin and Scott Zody.

Mr. Kochis stated he is receiving requests to use the Emergency Operations Center
(EOC) for meetings and training that are not EMA-related and is trying to develop a
policy on the room and seeking guidance as to how to treat other county agencies that
make such requests.

Commissioner Kiger stated a policy definitely needs to be developed and Commissioner
Myers asked if others have been using the room, and how do other counties address
their EOCs? Mr. Kochis stated the other counties are all over the place, but several
have totally banned outside agencies from using their EOCs. Mr. Zody stated whatever
policy is developed, Mr. Kochis needs to specify that any scheduled meeting or training
can be pre-empted if EMA needs the room.

Mr. Kochis stated he doesn't necessarily have a problem with others using the room,
but he doesn’t want other agencies re-arranging tables, computers and the room setup.

Mr. Dolin stated the room probably would not receive a lot of use but when the EMA
needs it they need it now and there needs to be ability for a quick turnaround. Mr.
Laramee stated the room could be evacuated fairly quickly, and Commissioner Kiger
suggested Mr. Kochis continue to work on a policy.

The Board discussed the proposed combining of the Mail Clerk and a Housekeeper
position. Commissioner Kiger stated that he would prefer the working hours be from
10:00 a.m. to 6:30 or 7:00 p.m. to ensure the mail duties are performed first and remain
the priority. Mr. Vogel stated there are some benefits such as having a housekeeper
available for early working hours and the reconfiguring of the mail routes will improve
the efficiency of mail pick up and delivery.

The Board discussed the creation of a combined Mail Clerk/Housekeeper position to
provide mail services to county facilities and certain housekeeping services to the
Government Service Center (GSC).

Commissioner Kiger stated that he would strongly prefer the work hours be 10:00 a.m.
to 6:30 or 7:00 p.m. in order to ensure the mail duties are completed first, and then what
ever time is left in that person’s shift could be devoted to housekeeping. Mr. Vogel
stated there are some benefits to having the person on hand in the early part of the
work day for housekeeping to take care of issues, and believes the changes being
ow:m_amaa to the mail pick up and delivery will greatly improve efficiency in that portion
of the job.
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Commissioner Kiger stated if the person comes in early for cleaning and gets dirty, will
they still be able to be presentable for the remainder of the day for the mail.
Commissioner Myers asked about the history of the mail and the position, and Ms.
Haynes explained the mail process.

Ms. Haynes explained that the clerk typically leaves the mail room at 10:30 a.m. to
travel to the Liberty Center, Prosecutor, and Job & Family Service/GSC for pick up and
delivery, then returns to the mail room to sort. After lunch, the clerk makes rounds in
the Courthouse and Hall of Justice, then sorts that mail and delivers outgoing U.S. mail
to the Post Office by 4:00 p.m. Ms. Haynes states it totally depends on the volume of
mail on a day to day basis as to when the clerk completes their rounds and deliveries.
The Board of Elections is very much a wild card, as their volumes increase greatly just
prior to the primary and general elections. Mr. Zody noted that the volume from JFS
has greatly increased recently due in part to the economic conditions.

Ms. Haynes noted the clerk will also need to keep up on any new regulations from the
Postal Service, and those can have a dramatic impact as well. Commissioner Myers
asked what the recommended start time for the position would be, and Mr. Vogel stated
6:30 Or 7:00 a.m. Ms. Knisley asked who would supervise the position, and Mr. Vogel
stated he or Steve Gillespie would supervise the person’s housekeeping duties, and
assumed that Ms. Haynes would oversee the mail portion.

Ms. Knisley stated she would be a little concerned that if the person started in the
morning at GSC, the employees down there might try to monopolize their time and
potentially take away time from the mail duties, which are the first priority.

Commissioner Myers asked how the work would be accomplished, and Mr. Vogel stated
he would have the person concentrate on cleaning the restrooms in the GSC first, then
if they had time, do other cleaning. Ms. Haynes stated she would have a concern about
the person getting time to do the mail in the afternoon, but the Post Office recently
extended their dock hours to take delivery up to 5:00 p.m.

Commissioner Myers stated he would have a concern relative to attracting the right
applicants for the job and getting the work done timely. Commissioner Kiger stated he
still would prefer a late morning to early evening shift. Mr. Zody suggested leaving the
hours flexible at first and see how the person and duties work. Mr. Vogel stated he
would prefer to start with the early morning initially and see how that works first. Ms.
Knisley asked how soon outgoing U.S. mail needs to be in for processing, and Ms.
Haynes stated normally she likes to have it in by 1 or 1:30. Mr. Vogel stated you don’t
want it too early in case it would create “dead time” for the person.

Mr. Laramee expressed concern with having multiple people now having to pick up and
drop off mail in the Courthouse, and Mr. Vogel stated that is a matter of each office
managing their pick up and delivery to the mail room, and shouldn’t be a problem since
people are in and out of the building all the time.

Commissioner Myers asked if the clerk currently stopped at every office in the
Courthouse, and Ms. Haynes stated the main stops are the second and third floors.

Commissioner Myers asked if any office could drop off and pick up mail, and Mr.
Laramee stated he would suggest securing the mail in some fashion to prevent
tampering, such as a sealed box in a fixed location.

Commissioner Kiger stated he would be comfortable with posting the position and
working out some of the details in the process. Mr. Zody stated the one decision that
needs to be approved today besides posting the position is the Board must agree to
combine the two and move forward. Commissioner Myers stated he is comfortable with
that, and Commissioner Kiger stated he is as well, but housekeepers usually work after
hours for a reason.
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The Board discussed the Prosecutor’s copier request, and Mr. Vogel suggested
securing comparative prices with Xerox on the state term contract list. Commissioner
Myers asked if it would be better to buy or lease, and Ms. Knisley stated her personal
preference would be to purchase and have the Prosecutor cover the costs of any
ongoing maintenance or service agreement. Commissioner Kiger noted the Prosecutor
is currently paying approximately 4370 per month for a service contract, and with the
new copiers would pay less.

Commissioner Myers asked if prices could be compared on-line, and Mr. Vogel stated
he believes they can. Ms. Knisley stated the Commissioners could also solicit bids and
compare the results. Mr. Zody noted the machine would be similar to the one the
Commissioners use, and the Commissioners machine runs a lot more than 20,000
copies per month.

Mr. Dolin stated the Prosecutor runs a lot of copies, especially for court. Mr. Zody noted
the scanning capabilities of the machines will save time and reduce the need for
copying some materials.

Commissioner Myers asked if there would be any data or wiring issues, and Mr. Vogel
stated he did not believe so. Mr. Dolin noted the office needs at least one replacement
and there is some waiting for copying that occurs now. Commissioner Myers suggested
shopping around a little prior to making a final decision, and asked if there was sufficient
cash to make such a purchase. Ms. Knisley stated cash is not the problem,
appropriations are the problem, but she could find it.

Commissioner Myers asked if the staff liked the machine in the Commissioners office,
and all agreed it was a benefit.

Commissioner Myers asked Mr. Vogel about the parking situation at the GSC, and Mr.
Vogel stated he does not believe there is a need to assign spots, and there is ample
excess parking across Memorial Drive. Commissioner Myers noted that is not a far
walk, and probably less than the Prosecutor’s Office employees currently walk from the
Chestnut lot. Mr. Zody added that there are currently spot “reserved” for in and out
employee parking, and that would continue. Mr. Dolin noted the criminal prosecutors
are the ones with the greatest need for parking.

Adjournment

With no further business to come before the Board, on the motion of Jon Myers and the
second of Mike Kiger, the Board of Commissioners voted to adjourn at 12:00 p.m.

Roll call vote on the motion resulted as follows:
Voting aye thereon: Jon Myers and Mike Kiger

Mike Kiger Jon D. Myers Judith K. Shupe
Commissioner Commissioner Commissioner
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Scott Zody, Clerk/Manager

THE NEXT REGULAR MEETING OF THE BOARD OF COMMISSIONERS’ IS
SCHEDULED FOR TUESDAY, AUGUST 3,2010 AT 10:00 A.M.

PAGE 11



