Regular Meeting #51 - 2020
Fairfield County Commissioners’ Office
November 9, 2020

Emergency Commission Meeting re: COVID Communications

The Commissioners met at 8:00 p.m. to hold an emergency meeting regarding COVID-19
Communications. Commissioner Davis called the meeting to order with the following
Commissioners present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri
Brown, Rachel Elsea, Jon Kochis, Jack Janoso, Bob Competti, Dr. Dagg-Murry, Dr. Wagner,
Larry Hanna, and Stephanie Fyffe. The list of virtual attendees is attached.

Commissioner Davis welcomed everyone and noted this was the first emergency session he has
been a part of since becoming Commissioner. This morning he received a message from Mr.
Jack Janoso who indicated FMC’s ability to treat all patients had been compromised. Mr. Davis
has been working throughout the day to make sure the Commissioners had a better grasp of the
situation. The Commission through it was imperative to have the emergency session to gain a
better understanding of the situation. Mr. Davis reported on those in attendance.

Mr. Fix stated that everyone had heard of the second wave coming, and it has arrived. He
believes it is time that everyone hears from the experts on what everyone needs to do. He thinks
it is time that everyone steps up and does their part.

Dr. Brown reviewed the County’s communication efforts for county employees and its efforts to
encourage other employers to do the same. They will continue to keep up these communication
efforts on the importance of safeguarding measures such as distancing, wearing masks, washing
hands, and reporting symptoms (and staying home if sick). She also commented on the options
of teleworking and working in shifts, as these measures do help contain community spread.

Mr. Janoso reviewed the actions at FMC over the past 8 months. As the pandemic plays out, the
fatigue is beginning to cloud everyone. The staff providing the primary care eight months ago is
the same staff serving on the front lines today. They have been available at FMC, but they no
longer have staff available to “spread around” as needed.

Mr. Janoso shared the attached slides. He noted the numbers he was sharing only represented
those seeking treatments at FMC.

Mr. Janoso stated that what the community is doing is failing. The patients coming to FMC are
coming from the community, not residential centers. Mr. Janoso is greatly concerned as we head
into the holidays. The number will become untenable.

Dr. Dagg-Murry reviewed what can be done to start changing the trend. This included washing
hands often; avoiding touching eyes, nose, and mouths; practicing social distancing by keeping
at least six feet between each other; avoiding close contact with those who are sick; staying home
when sick; and covering your sneeze or cough with a tissue and throwing that tissue away. He
stated one out of every five tests performed at FMC is positive for COVID. When there are that
many infected people in the community, it is likely if you feel ill you have COVID. He stressed
that face masks do work and are safe. FMC is also worried about holidays coming up and
multiple families coming together and then taking the virus back to their homes. He believes
some of the spread is a result of fatigue of the precautionary measures. Dr. Dagg-Murry also
reviewed how to properly wear a mask and care for masks.

Mr. Janoso stressed the pandemic is not political and its response should not be political. We all
need to work together to keep up the precautionary measures for the sake of our family, friends,
and neighbors.

Mr. Davis asked about the FMC staffing situation, understanding some employees were
quarantined. Is FMC fully staffed? Are there any furloughs right now?

Mr. Janoso replied FMC never laid off any staff. But FMC is at the breaking point. If the
pandemic gets worse, they will have the beds to hold patients, but not the staff to treat them: He
noted every room is currently a single patient room, and they are no longer putting patients in
double rooms. FMC is willing to do whatever they need to do. They are asking for the
community’s help.
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Mr. Hanna addressed what the Health Department is seeing. They are unable to keep up with
demand. They are not getting cooperation when they call to accomplish contact tracing. It was
bad three months ago and is even worse now. Parents are arguing with staff when they are told
their child needs to quarantine. They have a new intake case investigation form that is more
condensed and are hoping this helps.

Mr. Davis noted the news from Pfizer was encouraging and that the presentations tonight show a
window from where we are and where we are trying to be.

Mr. Hanna agreed. He stated that if everyone wears masks, social distances, and stays home if
they are sick, we will get to the end more quickly and more safely.

Ms. Fyffe reported there were 879 cases in October and so far in November there were 585.
They are working hard to contact people as soon as possible. The best thing they can do is to
continue to practice precautionary measures. While holidays are important to everyone, there
will be more holidays.

The Health Department is currently hiring contact tracers at $18 an hour. The positions can work
from home. The positions are expected to be anywhere from 6-18 months in duration. Thereisa
job posting on the Health Department’s website. They can email or call the Health Department as
well.

Mr. Fix asked what tools can be provided to small businesses owners in Fairfield County to help
offer masks to those entering their businesses.

Mr. Janoso stated that while it is not the easiest to ask people to wear masks and socially
distance, it is the right thing to do.

Dr. Brown referenced the multiple CDC site tools that can be posted. Also, there are references
on the CDC website about communities who practice social distancing (teleworking, as one
example) having lower case rates.

Mr. Davis stated this is not March or April, and the numbers are now much worse. It is important
that the community helps the medical community help them.

Mr. Kochis reviewed the PPE that has been distributed. While they have distributed a lot of PPE,
it is still not enough. They are working the best they can. He is concerned about the resource of
personnel and responder fatigue. Early in the pandemic, New York City saw medical help from
across the US. Ohio will not receive that type of help.

Dr. Wagner stressed that the community needs to realize this is real and affecting Fairfield

County. Today alone, FMC had all their COVID beds filled. She noted that we have not even
entered flu season yet. It is not that FMC did not staff up or prepare, but staff in a community
were the disease is, the staff will get ill. There is not a national traveling medical staff to help.

M. Davis discussed the COVID relief funds and how it has been shared with FMC. He stated
that the Commissioners have money and a megaphone. He asked everyone what else the
Commissioners can do to help FMC help the community.

Mr. Janoso thanked the Commission for the support and tools to help do the job. The first fight
was PPE. The next fight is adequate testing. While they have access to testing, they do not have
access to the medium used in the test. Some of the funding from the Commission will help obtain
the medium and isolate patients quicker. He stressed the importance of limiting community
activities that feel good in the moment but have a longer effect. It is imperative that super
spreader events not take place. Everyone must use better common sense.

Mr. Davis noted there was nothing in the meeting or in the Commission’s philosophy towards a
lockdown or closing of businesses. Keeping businesses open safely is the goal.

Regular Meeting #51 - 2020 — November 9, 2020 -2-

0L1



Regular Meeting #51 - 2020
Fairfield County Commissioners’ Office
November 9, 2020

Dr. Dagg-Murry replied that testing was a big thing, and the FMC website has information for
businesses on how to manage COVID. There are tools on the website. Also, information
regarding the vaccine needs to start getting out to the community; that information included the
effectiveness of the vaccines, how many people participated in the studies, the rigorous approval
process, and the effective rate (a 90% effective rate is amazing). The vaccine will only change
the game if most of the population gets it.

Mr. Fix asked how everyone getting the flu vaccine would improve the COVID response.

Dr. Dagg-Murry replied that every January or February the hospital census skyrockets due to the
flu. The flu vaccine is only 50% effective in a good year, so even more need to have the vaccine.
They do not know what the flu will do this year. When masks were starting to be worn in March,
the flu disappeared. Mask wearing will help, along with the vaccine.

Mr. Fix also asked if there were other preventative measurers such as foods or medicines that
may help.

Dr. Dagg-Murry replied there are many different supplements. There is a lot of evidence that
Vitamin D is very important. All COVID patients that come into FMC are put on Vitamin D. It
helps with a variety of viruses. He advised people to connect with their doctors.

Mr. Hanna added the best thing to do right now is stress safety precautions. Wear masks. Social
distance. Stay home when sick.

Ms. Fyffe added what is needed most is what money cannot buy: continue to send the consistent
message and lead by example.

Mr. Kochis stated the county will create a COVID Response Team as requested by the Governor.
The foundation will be the EMA Community Health Coalition. We will continue to have updates
every Tuesday in Commission meetings. The CHC meets this Thursday afternoon, virtually.

Mr. Janoso stated, “We are all in this together” is a phrase that means something different to
everyone. FMC is coming to the Commission tonight because FMC is overrun. They will do
everything they can, but they do not want to tell someone they cannot care for a loved one. This
is not a hoax and is very real. He thanked the Commission for calling the meeting.

Dr. Dagg-Murry reminded everyone to wear their masks, stay six feet apart, and wash their
hands.

Mr. Hanna said his comment was the same. Everyone needs to wear a mask to protect their
family members, kids, pastors, and all their neighbors. It is just the right thing to do.

Mr. Kochis suggested getting thoughts in PSAs and encouraged everyone who could to do so.
Mr. Davis noted the Commission would be recording PSAs tomorrow.

Dr. Brown stated the Commission will continue to share information with employees and the
public.

Mr. Fix is looking forward to talking about how to reach those who will not see the PSAs and
information online.

Mr. Levacy suggested posting signs on business doors to encourage mask wearing.

Dr. Wagner stated the current surge is different than the past occurrences. It feels threatening and
scary. FMC and the Health Department cannot do this alone. It must be a community-wide effort
to protect our fellow man, patients, and constituents.

Mr. Davis stated the Commissioners Office will try to do better in serving the commumty He

asked that the community help them help the community.
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Mr. Fix thanked Mr. Janoso for asking for help and noted how important the relationship with
FMC is.

Mr. Janoso agreed everyone has been a great community partner, but Dr. Wagner has hit the nail
on the head in saying this is different now. Until everyone does the things that need done for the
virus to go away, it will not go away.

Mr. Davis thanked Mr. Competti for joining and livestreaming the meeting on short notice.

Adjournment

With no further business, on the motion of Jeff Fix and a second of Steve Davis, the Board of
Commissioners voted to adjourn at 9:15 p.m.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Steve Davis, Dave Levacy

The next Regular Meeting is scheduled for Tuesday, November 10, 2020 at 9:00 a.m.

Motion by: Seconded by:
that the November 9, 2020 minutes were approved by the following vote:

YEAS: NAYS: None
ABSTENTIONS: None

* Approved on November 12, 2020
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https://diagnostics.gotomeeting.com/#/sessions/3899211690593472032

Webcam
Resolution

320 x 240

Join & Leave
Times

7:56 PM - 9:15
PM

79 min

7:36 PM - 7:36
PM

1 min

7:33PM -9:15
PM
102 min

7:36 PM - 8:09
PM

33 min

8:09 PM - 9:09
PM
60 min

8:11 PM - 9:15
PM
65 min

8:00 PM - 9:15
PM
76 min

8:17 PM - 8:22
PM

6 min

8:05PM - 9:15
PM

71 min

8:09 PM - 8:18
PM
10 min

8:18 PM - 9:15
PM
57 min

8:02 PM - 8:42
PM
40 min

@

13/15
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11/10/2020

Name

Shana

Shana

Sholt

Staci Knisley

staci.knisley@fairfieldcountyohio.gov

Stacy Wildermuth

Stacy Wildermuth

Stacy Wildermuth

steve

Steve Anderson

Stevea@fmchealth.org

Sunny H

Tamara

Meeting Diagnostics

Location

Los Angeles

Los Angeles

Lancaster

Cleveland

Lancaster

Athens

Somerset

Lancaster

Columbus (East
Columbus)

https://diagnostics.gotomeeting .com/#/sessions/3899211690593472032

Webcam
Resolution

Join & Leave
Times

7:47 PM - 8:49
PM
62 min

8:59 PM - 9:15
PM

16 min

8:54 PM - 9:06
PM

13 min

7:54 PM - 8:51
PM

58 min

7:49 PM - 8:41
PM

52 min

8:41 PM - 8:42
M

1 min

8:42PM- 843
PM

1 min

7:45 PM - 8:39
PM
54 min

7:51 PM - 9:15
PM
85 min

7:33 PM - 9:15
PM
102 min

7:59 PM - 9:15
PM
77 min

7:57PM - 8:34
PM

38 min

@

981
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11/10/2020

Show Server Status

Name

Tammy

Theresa Spires
fi2001@msn.com

Thomas Lininger
thomas.lininger@fairfieldcountyohio.gov

Tiffany Nash
tiffany.nash@fairfieldcountyohio.gov

Todd McCullough
todd.mccullough@fairfieldcountyohio.gov

Tony Vogel
tony.vogel@fairfieldcountyohio.gov

Vicky

Wes Osborn

cwosborn@gmail.com

Download Attendee List

Lancaster

Lancaster

Huntsville

Lancaster @

Cleveland

Lancaster

Lancaster

Lancaster

https://diagnostics.gotomeeting.com/#/sessions/3899211690593472032

Meeting Diagnostics

Webcam
Resolution

Note: this report cannot be used for billing purposes.

Join & Leave
Times

7:58 PM - 8:28
PM

31 min

8:00 PM - 8:50
PM

51 min

7:46 PM - 9:15
PM
90 min

7:51 PM - 9:15
PM
84 min

7:51PM-9:15
PM
84 min

8:02 PM - 9:15
PM
73 min

8:02PM - 8:34
PM
32 min

8:15PM - 8:57
PM
43 min

Powered by GoToMeeting

15/15
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