Regular Meeting #46 - 2019
Fairfield County Commissioners’ Office
October 31, 2019

Commissioners’ Regular Meeting

A regular meeting of the Fairfield County Board of Commissioners was held on Tuesday,
October 31, 2019 beginning at 9:01 a.m., with the following Commissioners present: Steve

Davis, Dave Levacy, and Jeff Fix. Also present were Carri Brown, Rachel Elsea, Staci Knisley,
Jim Bahnsen, Michael Kaper, and Jeff Porter.

Pledge of Allegiance

Commissioner Levacy asked everyone to rise as able, and he led the Pledge of Allegiance.

Announcements

Commissioner Levacy asked if there were any announcements.

Public Comment

Commissioner Levacy asked if anyone from the public who would like to speak or offer
comments.

There were no public comments.

Approval of Minutes for Tuesday, October 29, 2019

On the motion of Jeff Fix and the second of Steve Davis, the Board of Commissioners voted to
approve the minutes for the Tuesday, October 29, 2019 Regular Meeting.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Steve Davis, and Dave Levacy

Approval of the Commissioners Resolution

On the motion of Jeff Fix and the second of Steve Davis, the Board of Commissioners voted to
approve the following Commissioners Office resolutions:

2019-10.31.a A resolution affirming the adoption of the Fairfield County Public Records
Policy as adopted via resolution 08-03-25.c.

2019-10.31.b A resolution authorizing the County Auditor to assess and place on the tax
duplicate delinquent sewer rentals for the Buckeye Lake Sewer System for
the dates of July 15, 2019 through August 15, 2019

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Steve Davis, and Dave Levacy

Budget Hearing — Treasurer

The Commissioners met at 9:04 a.m. for the Treasurer’s 2020 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Jeff
Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, Jim
Bahnsen, Michael Kaper, and Jeff Porter.

Mr. Bahnsen reviewed the attached included interest rates, treasurer’s fees, delinquencies, pay
adjustments based on the compensation plan adjustments, and the change in health insurance
status changes. The overtime has been adjusted for straight over time (everyone is paid 35 hours)
and time and a half (over 40 hours). The bookkeeper is expected to work more than 35 hours as
opposed to time she has worked in the past, which is reflected as overtime, even though it is
straight time for hours 35-40.

Mr. Fix asked why the staff worked 35 hours and not 40.
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m. Davis replied it was up to the elected official and while the Commission would like
uniformity across the board, there is a deference to the elected official and their decisions.

Mr. Levacy asked what the cost for armored services was.
Mr. Bahnsen replied it is $880 a month for one location.

2020’s estimated revenue for interest is currently set at $1.5 million but may be adjusted at next
week’s Investment Advisory Board meeting.

Dr. Brown mentioned another aspect of what is considered full-time status. Thirty hours is the
full-time status in terns of benefits coverage.

The DTAC budget is balanced for next year.
The budget hearing was closed at 9:16 a.m.

Budget Hearing — Coroner

The Commissioners met at 9:34 a.m. for the Coroner’s 2020 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Jeff
Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, Dr. Varney,
and Luann Davidson.

Mr. Levacy asked Dr. Varney to review his budget request.
Dr. Varney reviewed the attached information.

Comparing 2019 to 2020, the official salary for the elected official does not change until after the
clection. Fringe benefits is roughly the same. Contract services has increased by $3,000.

Supplies is consistent with the previous year. Equipment has remained the same as well. The big
change is in employee salaries which were $163,340 for 2019 and are projected at $195,900 for
2020.

Dr. Varney noted while this scems like a significant jump, he believes in previous years it has
been falsely understated as the office has not been adequately staffed with investigators who
worked all the time. With the passing of Mark Remington, they changed the staffing structure,
replacing his full-time position with four quarter-time positions. The pay was set accordingly
based on the current % time salary of the employee who was previously the only quarter-time
employee.

Dr. Brown stated she understands the office has been talking to Mr. Fishel.

Dr. Varney thanked Dr. Brown for introducing him to Mr. F ishel as he has been very helpful to
the office. Mr. Fishel is working on policies and procedures. Dr. Varney stated Mr. Fishel saw,
based on significant precedent, the way the office pays the investigators is compliant with the
Ohio Revised Code.

Dr. Brown stated that past practice was not compliant and that the changes suggested by Mr.
Fishel were significant to the operations of the Coroner’s Office.

Ms. Davidson stated the changes suggested by Mr. Fishel were bookkeeping related.
Dr. Varney stated the time logs suggested by Mr. Fishel were started by the end of that week
using the ten-minute intervals Mr. Fishel advised. The policies Mr. Fishel is writing will also

ensure they do not get in to overtime situations. Mr. Fishel will also provide a tool to make sure
the pay does not work out to be less than minimum wage.

Dr. Brown stated the office were also going to work out a stipend when someone does not work
specific hours but is on call.
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Ms. Davidson stated that the issue of a stipend was not brought up by or discussed with Mr.
Fishel.

Dr. Varney stated that the employees will be paid while they were on call if they are not called.
Dr. Brown stated that was a stipend or supplement and asked if that made sense.

Ms. Davidson stated that Mr. Fishel stated that they are being paid to be available to answer calls
to be able to go to scene at any time.

Dr. Brown stated that was a stipend or supplement pay. She went on to state the hourly rates

would need to be adjusted hourly for each pay period if the hours worked altered and the amount
of the pay is to remain the same.

Ms. Davidson stated that they are still waiting to hear from the auditor after asking for his input
on the timekeeping and payroll changes.

Mr. Levacy suggested that the auditor, Mr. Fishel and Dr. Brown meet together to get on the
same page.

Ms. Davidson stated that when she left the meeting with Mr. Fishel the message was a lot
different than it was in the budget hearing.

Mr. Fix asked about the quarter-time investigators, if the the goal was to pay a certain amount of
dollars every week. He asked if they could be independent contractors.

Dr. Varney stated that he was told by Mr. Fishel the amount they were paid does not meet
contract requirements in terms of the amount that was paid.

Dr. Brown stated that was incorrect in terms that a contract can be any amount.

Mr. Davis stated the meeting Mr. Levacy suggested needs to occur. He stated there is no hiding
the Commissions disappointment when the budget came in over parameters, but they were
cognizant of newly elected officials wanting to make changes to the office to make it their own.
He asked if, in coming years, an amount outside of parameters would be significant.

Dr. Varney does not think there will be a salary issue in coming years as the office is now
adequately staffed.

Ms. Davidson highlighted the changes the office has made at Dr. Brown’s suggestion including
implementing 90-day and annual evaluations; converting job descriptions to the Commissioners’
template; changing payroll procedures; and revising the table of organization. She added, while
she is master’s level social worker, she is not a CPA and runs all payroll issues and questions
through the auditor’s office, so they are not running a rouge operation.

Mr. Levacy thinks the one thing hanging out there is the quarter-time employees and how they
are paid.

Dr. Varney stated when they are on call they respond to all cases. In the event they are tied up on
a case and there is a second case, they determine if they can respond to that call or not. If they
can’t, the number two on call still needs to be available. When the employee is not the first time
on call, the employee is also responding to family members, completing reports, reviewing
toxicology reports, etcetera. The investigators’ duties go well beyond the scene of the
investigator, and they even give their numbers to the family and they are expected to answer the
phone whenever they call.

Mr. Levacy stated what they are doing makes a lot of sense.

Dr. Vamey agreed and stated that’s why they were relying on Mr. Fishel for help with their
policies and procedures.
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Dr. Brown stated she recently talked with Mr. Fishel regarding the stipend. The county auditor
thinks the Coroner’s pay was previously correct as they wouldn’t have known the hours reflected
were not actually worked.

Ms. Davidson replied it depends on the definition of “work”.

Dr. Brown asked if the Deputy Coroner would be contract as the code suggests or would he be
tracking his working hours.

Dr. Varney stated that the Deputy Coroner would not be contracted.
Ms. Davidson stated that the code stated he could be contracted, but he could be salaried.

Mr. Porter reviewed fair labor standards and the differences of independent contractors and
employment. A variety of options have been presented but there is still conflation on what is
being chosen.

Ms. Davidson stated that is where Mr. Fishel was helpful in stating the system that they have
plus the additions will make them in compliance.

Ms. Davidson state that no mater how the investigators are paid the mission of the office will
never change. The work the office does is not just project work. The investigators respect those
they care for and the families. While the issue at hand is a bookkeeping matter, the focus of the
office is to provide compassion and service to the family of the decedent. It is an honor to serve
the families in the county. Every single investigation the office has is the most important
individual person they care for no matter what the logs say.

Mr. Levacy stated he had the unfortunate opportunity to experience that and complemented
everyone in the office for their kindness.

Mr. Fix stated that the customer service side has improved. The challenge Dr. Varney comes into
whit his new role is there is a learning curve and that is what they are working their way through
and he appreciates Dr. Varney’s willingness to hear the counsel from everyone. He appreciates
what everyone does.

Dr. Varney stated at this point it was a matter of syntax and wording.

Ms. Davidson thanked the Commissioners for bringing Mr. Fishel in to help firm up the policies
and procedures.

Mr. Levacy stated that they are always welcome to contact Dr. Brown for her assistance.
Dr. Brown asked if they office had any contracts.

Ms. Davidson stated there was a contract for a copier which she purchased with the help of IT
and had the prosecutor approve.

Mr. Davis asked about autopsy rates.

Ms. Davidson replied the rates were flat and set by each county. The county is only allowed to
charge for their services. If the rate goes up, the county notifies the office of the increase in rates
for the next year. The 2020 rate for Licking may have increased a few dollars. Autopsies in
Licking County were $900 28 years ago and are now $1200. Montgomery County is similar as
well.

Dr. Varney stated the office has a great relationship with Licking County as their service is
timely and accurate. The office prefers to use Licking County first due to their customer service.

Mr. Davis suggested that following the meeting with Mr. Fishel, the Commission would be
satisfied being briefed that the issues are resolved. If the concerns are not resolved, then they
could meet with the Coroner again.
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Dr. Brown asked to set the meeting for November 6% between 2 and 4. The alternate time would
be Friday, November 8" any time that day. Dr. Brown will reach out to Mr. Fishel and the
Auditor so they can attend the meeting as well.

The hearing was closed at 9:44 a.m.

Budget Hearing — Engineer

The Commissioners met at 9:47 a.m. for the Engineer’s 2020 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Jeff

Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, and
Jeremiah Upp.

Mr. Upp highlighted his budget and projects, grants, and resurfacing for 33A (city limits to the
bypass on both sides), which will be added next year.

Mr. Davis highlighted that the general fund contribution to the Engineer was a statutory formula.
The number has gone down since Mr. Upp took over. The number is now $80,000 and is
expected to stay there.

Mr. Upp agreed. He thanked the Commissioners for their support with the motor vehicle fee
increases and noted he does not plan on coming back to the Commissioners to ask for a higher
Genera Fund contribution.

Mr. Levacy provided an update on his meeting with ODNR on Monday morning.

Mr. Fix asked how the townships and villages are impacted and how they get the new funding.
Mr. Upp replied it flows directly to them and they are all seeing increases. He noted that the
allocations he is giving them from the motor vehicle licensing fee has also doubled. He thinks a
majority of the townships have a good understanding of how the road maintenance works.

Mr. Fix thanked the Engineer’s office for all his help to the townships.

Mr. Davis asked if the office was involved in any of the meetings regarding the Ewing connector
or Ewing bypass.

Mr. Upp stated he has heard a little about it but wasn’t sure if there was anything pushing it.

Dr. Brown stated it was considered a priority at the CORPO meetings, but it was in concept
form.

The budget hearing closed at 9:59 a.m.

Budget Hearing — Auditor, Real Estate, and GIS

The Commissioners met at 10:03 a.m. for the Auditor, Real Estate, and GIS 2020 Budget
Hearing. Commissioner Levacy called the meeting to order with the following Commissioners
present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea,
Staci Knisley, Jon Slater, Ed Laramee, and Lisa Notestone.

Mr. Slater reviewed the accomplishments for 2019. The finance team has been as busy as ever.
He highlighted the new voting machines (the auditor entered all the machines as fixed assets)
and implementation of Executime. They have also had some ebb and flow with the budget and
salaries with staff leaving. Ms. Notestone will be retiring on March 31, 2020. The Weights and
Measures department has a significant operational change in moving to electronic data entry.

Dr. Brown noted that the half time inspector was still on the table of organization. She asked if
she could take it off of the salary line if it was listed.
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Mr. Slater stated it should already be out of the budget but has not yet been removed from the
table of organization.

M. Salter noted that while the budget was currently the same as previously discussed, they
would have to have continued discussions regarding that number as they replace employees who
leave or retire.

Mr. Slater reviewed special assessment revenues and the settlement and administrative office
responsibilities of dog tag collections. During collection season four employees help with
collections probably totaling two full time employees. This is paid in part by the REA fund, not
fully by the general fund. Only one of those four people is paid from the general fund in full.
Mr. Levacy asked about Mr. Laramee’s retirement date.

Mr. Slater replied that Mr. Laramee waffles on his retirement date.

Mr. Fix asked about the reevaluation.

Mr. Slater replied the contractors were out and that next year’s Board of Revision will be very
busy. The overall reevaluation was successful.

The GIS budget is flat and has been for the last few years. There may be some changes to the
special revenue fund.

M. Davis stated the pre-work and cooperation was very helpful for the budget hearing.
Mr. Levacy noted that was not true across the board.

Budget Hearing — IT

The Commissioners met at 10:42 a.m. for the IT 2020 Budget Hearing. Commissioner Levacy
called the meeting to order with the following Commissioners present: Steve Davis, Jeff Fix and
Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, Jon Slater, Ed
Laramee, and Mark Conrad.

Mr. Slater noted how the IT world is ever changing.
Mr. Conrad reviewed his budget.

M. Davis asked about the new employee who will be dedicated to the Courts and Clerk of
Courts.

Mr. Conrad replied that was correct. They will be an IT employee and may occasionally be
called to help out with a county wide project if all hands are needed on deck.

Mr. Davis asked about the assignment structure for the position.
Mr. Conrad replied that the individual will take on projects as they come up, but it will also be

communicated to Mr. Conrad (as the structure of the IT department is). The physical location
should be the Hall of Justice. This is the same arrangement Mr. Conrad had when he was there.

M. Davis asked about the office space for IT.

Mr. Conrad stated that the office is always ordering computers so there are always boxes sitting
in their office and they have to deal with the space they have.

Dr. Brown mentioned two things regarding the budget. There will be a separate department for
telecommunications to better track that. There are some expenditures built in for new
equipment.

The budget hearing was closed at 11:05 a.m.
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Budget Hearing — Dog Shelter

The Commissioners met at 11:00 a.m. for the Dog Shelter 2020 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Fix,

and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, Todd
McCullough, and Erin Frost.

Mr. McCullough reviewed the attached presentation including the proposed budget, revenues,
expenditures, a review of 2019, looking forward to 2020, and noteworthy news.

Mr. Davis asked a few financial questions.
Mr. Fix questioned the high rental costs for the second location.

Mr. McCullough answered those questions explaining how the building was already equipped
for veterinarian services.

The Commissioners and Mr. McCullough discussed the succession plan at the Dog Shelter.
The budget hearing was closed at 11:17 a.m.

Budget Hearing — Municipal Judges

The Commissioners met at 11:20 a.m. for the Municipal Judges 2020 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, Jackie Long, and Judge Fields.

Mr. Levacy thanked Judge Fields and Ms. Long for coming.

Ms. Long reviewed the budget. The budget is 0.06% increased from the year before. The
electronic monitoring is the only change, and it is lower than last year.

Mr. Davis asked how Judge Fields salary was paid.

Judge Fields replied it was through the city and the state with a majority of it coming from the
city. The city’s check includes the contribution from the county.

Mr. Davis also asked about the court appointed fees and the potential to examine the rates.
Fairfield County received information lately that a fair amount of pressure would go towards the
counties that have $50 or less reimbursement rates. While the county doesn’t want to fix what
isn’t broken, they will want to control the burn if someone is going to light a match. Mr. Davis
will be addressing the Bar Association on November 14. One concept is to start the conversation
with taking the $40 out of court to $50 to remove the target.

Judge Fields stated he would make sure that the court appointed attorneys in his and Judge
Landefeld’s courts were aware so they could attend.

Judge Fields mentioned they were starting a Veterans Court with the concept of how veterans
will respond to veterans. It is like drug and mental health court. He reviewed his specialty
dockets and the impact they have.

The public hearing was closed at 11:36 a.m.

Executive Session — Pending Litigation

On the motion of Steve Davis and second of Jeff Fix, the Board voted to enter into Executive
Session to discuss pending litigation at 11:37 a.m.
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Discussion: Commissioner Davis stated that the following people be included in the executive
session: Commissioner Davis, Commissioner Levacy, Commissioner Fix, Carri Brown, and

Rachel Elsea.

Roll call on the motion as follows:
Voting aye thereon: Steve Davis, Jeff Fix, and Dave Levacy

On the motion of Jeff Fix and second of Steve Davis, the Board voted to exit Executive Session
at 11:54 am.

Roll call on the motion as follows:
Voting aye thereon: Jeff Fix, Steve Davis, and Dave Levacy

Review

The Commissioners met at 11:54 a.m. to review of legal issues and pending or future action
items and correspondence. Commissioner Levacy called the meeting to order with the following
Commissioners present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri
Brown, and Rachel Elsea.

The Commissioners continued discussion of the court appointed attorney reimbursement rates.

Commissioner Levacy stated at 12:05 p.m. that the Commission would be in recess until the
Veterans Service Budget Hearing.

Budget Hearing — Veterans Service Center

The Commissioners met at 1:01 p.m. for the Veteran Service Center 2020 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Park Russell.

Mr. Russell stated the only big change for their budget was the 27 pays and the board’s salaries.

Dr. Brown stated that the Commissioners should be approving the VSC Board Members’ pay
and would be adding on a resolution at the end of the meeting.

The VSC will be purchasing two vans next year and will be doing targeted advertising for
veterans to make them aware of their services.

The hearing was closed at 1:14 p.m.

Approval of the Commissioners Resolution

On the motion of Jeff Fix and the second of Steve Davis, the Board of Commissioners voted to
approve the Commissioner’s Office resolution to approve the expected compensation of
Veterans Services Commissioner Board Members for the calendar year 2020; see resolution

2019-10.31.c.

Discussion: Dr. Brown stated this resolution was to establish the annual pay for the Veteran
Service Commission Board of Directors at $9,800 annually.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Steve Davis, and Dave Levacy

Budget Hearing — Soil and Water Conservation District

The Commissioners met at 1:20 p.m. for the Soil and Water Conservation District 2020 Budget
Hearing. Commissioner Levacy called the meeting to order with the following Commissioners

present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea,
Staci Knisley, Nikki Drake, Christina Holt, and Jonathan Ferbrache.
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Ms. Drake reviewed the yearly accomplishments (see attached). The budget is within the
requested parameters.

The carryover was $175,000 going into 2019 and will be $216,355 for 2020 due to an increase in
state funding from July 2019-June 2020 from the state. They are happy to report they do not
anticipate needing to use their carryover this year.

Dr. Brown applauded SWCD for following the county’s compensation plan.

Ms. Drake added they adopted a majority of the county policy manual as well, supplementing
some state policies.

The Commissioners and SWCD also discussed the tri-county watershed coordinator and
connections with the Board of Health.

Dr. Brown asked for an MOU for whatever the county would be paying for regarding services
with the Board of Health.

Ms. Drake replied they were working out which responsibilities each county had.
The budget hearing was closed at 1:40 p.m.

Budget Hearing — Municipal Clerk

The Commissioners met at 2:33 p.m. for the Municipal Clerk 2020 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Valeda Slone.

Mr. Davis thanked Ms. Slone for coming.

Ms. Slone stated the office is currently busy with reporting the disposition of cases to BCI.
Mr. Davis asked how the funding made it to the city.

Dr. Brown replied that everything would be sent to the city quarterly for them to distribute
appropriately.

The budget hearing was closed a 1:49 p.m.

Budget Hearing — Common Pleas Court

The Commissioners met at 1:55 p.m. for the Common Pleas Court 2020 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, Judge Trimmer, Magistrate Boone, Judge Berens, and Shannon Seesholtz.

Mr. Levacy thanked everyone for attending.

Magistrate Boone distributed the budget and reviewed the projections. She also included an
updated table of organization. There are two additional probational department employees. They
have been hired with grant dollars and those employees were made aware that their positions are

dependent on the TCAP grant. Probation numbers are the highest they’ve ever been.

The Commission, Judge Trimmer, and Magistrate Boone discussed the increase in probationers,
jail inmates, and the relationship to drug use.

Magistrate Boone stated that they are notified when the inmate count is high and work for
alternative methods and treatments.
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Judge Trimmer stated that he thinks TCAP is a factor in leading to the jail space. He noted that
incarceration is a last resort for the judiciary.

Judge Berens stated that there is still an issue of the Sheriff not releasing individuals who are
supposed to be released and have been ordered to be released.

Mr. Davis stated that it shouldn’t be considered an elevation of a meeting to discuss things if a
Commissioner is invited to attend, but as a funding authority, maybe they should be included.

Mr. Levacy noted that every interaction with Chief Lape has been very helpful.

The Commissioners and judges also discussed office space in the Hall of Justice. Dr. Brown
reported the Law Library could be moved to the Administrative Courthouse if that would be
helpful.

Magistrate Boone talked about the cost savings of the GPS monitoring. They have partnered with
ODRC to do video prison hearings. They have been doing this since April. This avoids the
Sheriff’s Office picking up the inmate from prison and transporting them to and from court.
Twenty-three hearings have been done in the last sixth month. This eliminates round trip runs to
prisons that are two to three hours away. Most prisoners choose to stay in prison and not be
transported back and forth as it disrupts their programing and classes.

The group also discussed court appointed attorney fees. Mr. Davis provided an update on where
the Commissioners stood.

Follow-up Budget Hearing — Board of Elections

The Commissioners met at 2:43 p.m. for the Board of Elections follow-up 2020 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, Jane Hanely, and Brett Riffle, and Mike Oatney.

Mr. Davis asked if any progress was made on the line items discussed at the last meeting.

Ms. Hanley distributed the updated budget. She corrected the board members pay. Contractual
services did increase due to the licensing and warranty fees and the “my ballot” program. The
truck rental was increased to go from 17-foot to 20-foot trucks.

Mr. Davis asked where the reductions were.

Ms. Hanley stated she corrected the Board of Elections numbers, the health insurance, and she
removed some Medicaid lines they have always had but not used. Retirement PERS was also
corrected. Those were the biggest corrections.

Dr. Brown noted the PERS adjustment was an increase.
Mr. Davis asked where they expected their 2019 budget to end up.

Ms. Hanley replied they would be way off due to the Dominion contract, shipping issues, and
employee positions that were open. Additionally, some items were not utilized, and it was not a
presidential election.

Mr. Davis asked if the return would be between $200,000 and $300,000.

Ms. Hanley stated she hadn’t had a chance to look at this year’s numbers, but she thinks they will
have less than $200,000 not spent.

Mr. Davis suggested the Board of Elections create a five-year projection to have an idea of what
is coming in the next five years. He noted the Commission and its departments do this to help

budget and prepare.
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Mr. Oatney stated the Board of Elections had a special meeting last night to discuss the budget
and the need for a five-year projection. They were not happy with having to meet twice and want
to be further ahead of the game.

Mr. Davis stated his desire to hit the reset button with the Board of Elections. The
Commissioners have shown deference to the Board of Election’s budget in past years.

Mr. Oatney stated the Board of Elections would rather be partners than adversaries.
Mr. Davis thanked everyone for coming back in. He noted they would be very encouraged by a

five-year projection. He does not want everyone to feel like they are coming in to a war zone
when coming in for a budget hearing.

Ms. Hanley stated she was happy with the reset as well. Next year the Board of Elections will
plan to have their budget finalized in August.

M. Davis stated they could have a preliminary budget hearing in August.

Mr. Fix appreciated the thought of getting ahead of things.

The budget hearing was closed at 3:08 p.m.

Review

The Commissioners met at 3:08 p.m. to review of legal issues and pending or future action items
and correspondence. Commissioner Levacy called the meeting to order with the following
Commissioners present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri

Brown, Rachel Elsea, and Staci Knisley.

Mr. Davis provide an update on rightsizing the MCJDC contribution and his attempt to reach out
to Commissioner Tib Bubb.

The Commissioners will meet on Tuesday, November 19™ at 2:00 p.m. in Fairfield County.

Adjournment

With no further business, on the motion of Jeff Fix and a second of Steve Davis the Board of
Commissioners voted to adjourn at 3:43 p.m.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Steve Davis, and Dave Levacy

The next Regular Meeting is scheduled for Tuesday, November 5, 2019 at 9:00 a.m.

Motion by: Seconded by:
that the October 31, 2019 minutes were approved by the following vote:

YEAS: NAYS: None
ABSTENTIONS: None
* Approved on November 5, 2019

% QW/QL/AL

Steven A. Davis / U Davelevady — %}( %‘
Commissioner Commissioner Ssioner

{Rachel Elsea, C%eE r;z é
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24100100
24100100
24100100
24100100
24100100
24100100
24100100
24100100
24100100
24100100

510010
511010
513000
514010
514020
514030
521000
521025
521026
521100
521200
521201
521205
522000
523000
525000
526000
530000
534070
543000
543011
550400
550460
554000
555000
558000
558002
561000
561061
574000
574300
590000
590300

DESCRIPTION

SALARY, ELECTED OFFICIALS

SALARY, EMPLOYEES

OT, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

HLTH INS - EAP

HEALTH INS - HEALTH ADVOCATE

LIFE INSURANCE

DISABILITY INSURANCE LONG TERM

DISABILITY INSURANCE SHORT TER

DISABILITY INS ST JFS, CS

MEDICARE

RETIREMENT-PERS

UNEMPLOYMENT

WORKERS COMP

CONTRACTUAL SERVICES

TEMPORARY SERVICES

REPAIR AND MAINTENANCE

MUNIS MAINTENANCE SUPPORT

TRAINING, MEMBERSHIP, DUES

CONFERENCE

ADVERTISING

PRINTING AND BINDING

TRAVEL REIMBURSEMENT

MEAL REIM NON OVRNGT TRAVEL

GENERAL OFFICE SUPPLIES

CLOTHING-TAXABLE

EQUIPMENT, SOFTWARE & FIXTURES

FURNITURE & FIXTURES

OTHER EXPENSES

REFUNDS/REIMBURSEMENT
Totals

2019 Original 2019 Revised 2019 2018 Level 3 Draft/Final
Budget Budgetasof  Expenses Expenses
9.10.19 as 0f 9.6.19

67,525 67,525 46,748 67,525 67,525 67,525
216,000 214,000 147,939 194,188 228,000 229,155
0 2,000 1,805 311 2,000 2,000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
105,582 105,582 75,319 94,402 137,900 130,500
0 0 0 0 0 0
0 0 0 0 0 0
485 485 335 450 485 485

0 54 31 0 55

100 185 120 108 185
0 0 0 0 0 0
4,075 3,936 2,608 3,479 4,240 4,331
39,700 39,700 27,509 36,684 40,925 41,815
0 0 0 0 0 0
3,000 3,000 1,922 2,145 3,000 2,500
40,000 38,000 24,064 30,947 36,000 36,000
14,800 14,800 12,460 16,186 17,000 17,000
0 0 0 0 0 0
0 0 0 0 0 0
5,500 5,500 895 2,618 5,000 5,000
2,100 2,100 1,900 495 2,700 2,700
3,000 3,000 1,820 2,042 3,000 3,000
21,000 21,000 9,292 12,247 21,000 21,000
6,500 6,500 1,971 4,392 6,500 6,500
0 0 0 0 0 0
3,000 3,000 4,281 8,345 3,000 3,000
0 0 0 0 0 0
4,000 6,000 2,634 7,527 4,000 4,000
800 800 600 0 800 800
0 0 0 0 0 0
0 0 0 0 0 0
537,167 537,167 364,250 484,092 583,315 577,311

589

PCT CHANGE
Vs. Revised
Budget

7.08%

23.60%

298,680.00
4,330.86
41,815.20

7.47%



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The Treasurer’s proposal for 2020 is recommended. The department follows the compensation
plan and intends to provide merit-based increase in accordance with policy. 27 pays are included

for 2020.

The health insurance line is increased 23.41% based on status changes and additional coverage
afforded to employees.

We will need to remind the Treasurer to present the Land Bank contract for administrative
approval in December. (There is reimbursement made to the DTAC fund for staff and to the
general fund for office space based on the indirect cost plan.)
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2020 Budget
Planning Summaries
10.15.2019

Recommended with caution

Coroner

The Coroner revised the departmental submission from $480,912 to $473,187. We appreciate
that initial adjustment.

The Coroner does not follow the compensation plan and intends to provide 2% merit-based
increases and “step” increases. Conversation to encourage following the compensation plan
should be had. Conversation about the approval for a 2% increase being permissible for 2020.
This has been reported in multiple roundtable meetings and at the leadership conference, of
which Dr. Vamey attended (and has received communications).

The Coroner is outside of communicated parameters.

Salaries for employees are outside of parameters, but the employees (part-time) have already
been hired.

With benefits and net of the insurance change, the amount outside of parameters is about
$25,000.

if the Commissioners approve the submission, there will be an additional $25,000 provided to
the Coroner for increased staffing expenses, accommodating Dr. Varney on actions he has
already taken.

(This increase above parameters already considers 27 pays and a 2% increase over the 2019
original budget. It will be good to remind the Coroner that hiring decisions can only be taken
within the appropriation limits established. And while nominal increases are noted, step
increases are inconsistent with merit increases — and Dr. Varney indicates he will be providing
merit increase at 2%.)

There are additional questions being addressed with outside counsel.

We will need to confirm that new procedures are in place to comply with FLSA and county
policy. Those procedures include accurate accounting and approvals of payroll records. In
addition, supplemental pay (within an hourly rate or separately expressed) or stipends are
available to address on-call situations for employess.

Multiple departments have on-call status situations and manage this very well while complying
with policy and compensation plan.

Also, Dr. Varney has a physician on staff. The pay and relationship may be more accurately
addressed as a contractual relationship. This is permissible and expressly pointed out in the
ORC. The elements of the contract could address the independent contractor’s costs.

Dr. Vamey previously stated the physician is not expected to work a minimum of 10 hours per
pay at an hourly rate. However, county records show certification of 10 hours worked every pay
period. He stated the physician sometimes does not work any hours during a pay period. This
probably points to a contractual situation.

i4
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2020 Budget
Planning Summaries
10.19.2019

Recommended with caution

Inaccurately reporting payroll is a concern.

Further, reflecting hours worked without working them comes with overstated compensated
absence and severance liabilities — and potential audit issues.

While there may have been inaccuracies in the past, it is important to correct them for the future
now that information has been communicated. For example, the Administrative Assistant is no
longer approving the payroll of her husband for payment. That was corrected as soon as it was
requested for correction. Dr. Varney approves that payroll now.

The Coroner is working with Marc Fishel (we will have paid around $6,800 for this service) to
establish new procedures to comply with the F LSA and county policy.

The Coroner will need to improve documentation and conduct regular time studies with the
structure he is implementing. He has indicated the discussions with Mr. Fishel are going well
and he will implement new procedures.

We will need to confirm for budget purposes that the expenditures are accurately reflected. For
example, there may be a movement of appropriations from the salary line to the contracted

services line for the physician. It is also possible that things have changed, and Dr. Vamey now
expects the physician to now work a minimum of 10 hours every pay period on a salaried basis.

This is not known.
There are some additional, miscellaneous items to address.

The number of cases investigated might need to be updated for CAFR purposes for workload
measure. It is possible a different variable is a better reflection, such as calls received.

Providing cell phones is a good idea for efficiency.
The Coroner provided some additional information, and that will be in the budget review
packets.

There is a notation that additional contracted services could be requested. It is not known if there
are any written contracts on file as none have been presented to the Commissioners as

contractual authority.
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Five Questions

1. Is there a proposal the Coroner can make ta be within calculated parameters, proposing a
departmental budget of no more than $453,098, a 5.07% increase above the 2018 current budget?

Please reference question 2.

2. |If there is no proposal expected within parameters ($453,098 or an amount less than $453,098),
are there adjustments to the leve! 3 proposal to make now to come cleser to the parameters, such
as with the example in Table D, with a proposai of $480,912, or for an amount less than $480,9127

After item by item scrutiny of our budget, we are submitting the following changes for the 2020
budget:

Elected Official 56458

Employee Salaries 195900 ( (' e &A&&’ -h)
PERS 35500

Health Ins 42200

Life Insurance 144 f47®] l%{l )

Disability LT ~§00—
Disability ST = o
Medicare 3700
Workers Comp 3785
Contract Services 125000

3. With any 2020 proposal above $453,098, will you please provide a justification narrative for the
additional increase outside of parameters (beyond the 5.07% increase above the current 2019
budget), concentrating on two factors: a.) the additional increase in salaries {and related fringe
benefits) beyond the 2% increase and inclusion of the 27" pay, and b.) the increase in contracted
services?

Our budget request far 2020 is based on the ongoing mandate to provide 24/7/365 avuoilability
‘D(\h and coveroge for Fairfield County. Without question, the requirement to maintain highly trained
{ investigators drives our employee solary line item. The addition of another pay period in 2020
IV\U‘EW, ‘l immediotely increases our expected annual expenses for employee salaries. The salary line ftem
was computed using 2% merit-based increnses. Dr. Varney will be administering and overseeing
: employee evoluations in the month of November 2019. Several of the investigators will also be
9 considered for step increases dfter their first-year empiloyment anniversary. Our projections

Q.-h’c 0 include these nominal increases.

\Y(a' Our discussions over the past few months have often focused on workload measurement. The
nature of our work does not allow us to easily or satisfactorily quantify the complexity or scope of

""r an individual case. We have included as on attachment, a table (Fairfield County Coroner’s
\W Response to the ORC Mandate) delineating the number of Reportable Cases that are investigated

? by aur office each year. As of today, 10/16/2019, we have investigated 318 cases.

T st
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Our initial request regarding Contract Services was based on the large spike in autopsy,
transportation, and toxicology costs in 2018. We are providing a Table (Fairfield County Coroner
Contract Services Breakdown) which delineates our death-investigation spending over the last
three years. It is difficult for our office to use forecasting tools that might work well in other county
offices. As you are aware, in 2018 we came to the Commissioners to request odditional Contract
Services funding as our expenses were significantly higher than prior years. The revised figure we
are herein submitting does account for a sustained increased in oppropriate toxicology ond
autopsy services. We canngt guarantee that we would not need to seek additional funds during
2020 and respect that the Commissioners have provided an open forum for us to bring this issue

for their review in the past.

The revised Contract Services line item ailso includes funding to provide dedicated cell phones to
our investigators and Administrator. This technology change will provide for greater security of
information exchange and eose public records retention. We have previously asked the
investigators to use their own phones and submit their coroner-related calls for reimbursement,
however this is o cumbersome process and still leaves the investigators to deal with the public
records issues. We have attached a quote for the cell phones and services for 2020.

4. In any expenditure category, are there any changes expected for the current 2019 budget of

5.

5431,2487

At this time, our response is “no”. The Administrator has consulted with the Commissioner’s
Budget Officer to assure thot odequate funds remain in the Employee’s Solary line item. Both
Staci and the Administrator calculated that an overage exists in this item. We do not expect any
payroll deviations for the remainder of the year. The Administrator also consufted with David
Miller, Auditor’s Office, to review these findings in the event that a Munis issue is masking
remaining funds. This request was initiated on 10/9/2019 and a response has not yet been

received.

If the answer to #4 is yes, will you please identify those changes with draft resalutions, whether
there will be a request to the Commissioners for account to account transfers of appropriations or

a request for new appropriations?
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OFFICE OF THE CGCORONER

RESE .
L. Brian Varney, M.D,, Coroner

FAIRFIELD

COUNTY - OHIO
OUR MANDATE

The Ohio Revised Code sets forth the criteria for deaths that must be reported to the Coroner’s
Office (ORC 313.12). All deaths reported to our office are considered to be Reportable Deaths
and generally fall into one of the following categories:

e Accidental Deaths

» Homicidal Deaths

e Suicidal Death

e Occupational Deaths

e Sudden Deaths

» Special Circumstances

¢ Therapeutic Deaths

» Any death where there is doubt, question or suspicion.

FAIRFIELD COUNTY CORONER’S RESPONSE TO THE ORC MANDATE

The Fairfield County Coroner’s Office is most often notified of a reportable death through the
Dispatch at the FCSO. The Corouner’s Office maintains an on-call schedule to respond to these calls
24 hours a day, 7 days a week, 365 days a year. This call schedule provides availability of three
investigators each day (primary on-call. secondary, and tertiary).

The primary investigator on call begins the investigative process. Every reportable death is
investisated by the Coroner’s Office.

Reportable cases are then categorized into two subsets: Referral Cases and Coroner Cases

Referral Cases: Investigation determines that the primary care physician or other attending
physician can appropriately sign the death certificate.
Coroner Cases: Investigation determines that the Coroner will sign the death certificate.

Referral Coroner Autopsies Total dm,
Cases Cases Reportable
Cases m

2015 218 111 40 328

2016 363* 122 45 485

2017 272% 153 45 425

2018 241 149 58 390 & %

2019 (v 106.19) 170 138 39 308 =~ B

*FMC reported all inhouse deaths 1o the Coroner while FMC remedied an error in their internal process ) "\ S }f .
for reporting deaths to the Coroner. \@Q“T-l:*’:.r\(ﬁ

SERVE « CONNECT  PROTECT

Fairlicld County Coroner « 239 West Main Street » Lancaster, Ohio #3130
P: (740) 6372863 « Fr (F4) 6876774 wwfaiclickicountyohiv g
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arfield County, Ohio

/I;EIATING INDICATORS BY FUNCTION/PROGRAM

LAST TEN YEARS

Public Safety
Emergency Management............. g
Number of emergency responses, .. we. .« o

Sheriff
Prisoners booked...
Prisoners released.
Numnber of citations issued.,...
Number of cour: security hours....

Public Works
Sheriti-Road and Bridge Weights..
Number of citations issued....

Engineer..... e
Miles of road resurfaced R
Miles of road chip and seal coated...... .
Number of bridges replaced/improved..
Number of culverts builtireplacedimproved... oot

Health
Dog Adoption Genter and Shelter...
Number of dog 1208 iSSUBd....creeeres <
Number of kennel tags iSSUE. . ... cearies siesiriirioees

Developmental Disabilities ... ... ALl
Number of students enrolled early |n1erven1|nn
Numnber of students enralled preschool. ... ...
Number of students enrolied schaol age......... - .
Number served by opportunity center and job fusion.,
Number served by Community Employment . ......c.c.....

Mental Health.....
Client count adults ...
Client count youths.

Human Services
Veterans Services... ... e
Number of clients served fmancially
Amount of benefits paid.......c.ee o i, .

Number of clients transpored.. ... e

Job and Family Services... = [
Average client count food stamps
Medicaid caseload.
Monthly average cllenl count worknet..
Average client count-day care.

Children's Services........ M-
Monthly average Chlld cuslody
Adoption finalizations. .
Total inquiries ...... -

Child Support Enforcement Agency......
Open child support cases.
I\V-D cases with support orders..
Percentage collected... e o cnnes e n et

S56

2018 2047 2016 2015 2014
30 15 16 g 2
825¢ ] 2340 s
i Latd § e
5,367 5428 3,877 4,529 4,407
3,605 5,329 3,261 4475 3,195
2,371 2,818 2440 3,387 4,045
2,000 2,947 2.288 2,796 3,120
122 102 104 103 107

11 10 10 6 12

29 35 28 35 28

3 10 5 3 1

19 9 17 22 31
24,146 22,397 22,305 20,803 25,885
142 147 196 301 547
333 148 166 150 166

15 18 17 13 10

29 29 30 24 35

114 202 227 214 252

0 90 122 124 124

433 437 1,217 812 206
74 €4 158 100 22

452 408 818 661 460
$455,395 $455,395 $523,433 $615,262 $466,164
1,364 1.521 1,580 1,486 1,253
14,272 16,127 17,076 17.575 18,777
31,000 33,370 33,937 33,056 32416
948 950 1,106 1,255 4,250
1,142 1.079 983 940 987
132 141 176 156 174

19 19 17 20 18
9,304 7199 6,200 5,054 4,660
9,248 8,647 9,637 9,139 9,085
8,365 7,720 8,057 7.767 8,572
69 51% 70.01% 69.07% 69.93% 68.93%

ERS
-

5%
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OFFICE OF THE CORONER

L. Brian Varney, M.D., Coroner

AIRFIELD

COUNTY » OHIO

Fairfield County Coroner
Contract Services Breakdown

' Toxicology Costs ‘

| 2017 $7.940 |
| 2018 ' $13.300 |
| 2019* $8.977 |

* As 0f 9/20/2019

Transportation of Remains

2017 . $4,250

2018 : $12,883
L 2019% | $7,022
* As of 9/15/2019

Licking Co. Montgomery | Franklin Co.

Autopsies Paid Coroner . Co Coroner | Coroner | Total |
| 2017 | $41.810 $1,550 | §5,200 | $48,560 !
| 2018 $60,180 | §17.600 | $0 ' $77.780 .

2019* | $40,800 ' $6.,400 [ 30 | $47,200 |

* As of 10/6/2019

SERVE ¢ CONNECT o PROTECT

= — —— = g == ——— ]
Fairfield County Coraner « 239 West Main Street » Lancaster, Ohio 43130
P: (740) 632-2865 « F: (740) 687-6774 « www.fairfieldcountyohio.gov

109



Brown, Carri

From: Brown, Carri

Sent: Saturday, October 19, 2019 12:17 PM

To: Marc Fishel

Cc: Porter, Jeffrey David

Subject: Additional question regarding the Coroner's budget

Marc: | understand you are discussing the concept of a stipend or supplemental pay for investigators when they are not
waorking specific hours so that we do not reflect hours worked at a specific rate on our records.

The review under this lens should also occur for the physician.
The physician’s time is reflected now as 10 hours salaried at a specific rate for each pay period.
The Coroner or his designee is certifying the hours were worked and that they should be paid at the rate identified.

However, Dr. Varney indicated previously that the physician may not work any time in any pay period and is not
expected to work a minimum of 10 hours per pay period.

That means that the reflection on the payroll differs from actual, and that would be an issue.
Can you review this with Dr. Varney, t00, as it is similar to the investigator's issue?
The physician can be paid by contract and is expressly stated as such in the ORC.

(Jeff and | mentioned this to Dr. Varney in early conversations. If that path is taken, there would be a change in
budgeting and recording, but those changes are relatively easy to make in terms of records.)

Accruing sick leave inaccurately on hours not worked (or expected as a minimum for salaried employees within a pay
period) comes with inappropriate compensated absence and severance liabilities.

It is possible that Dr. Varney now expects a minimum of 10 hours every pay period from the physician. That could have
changed.

It would be good to have an update on the supplemental pay guestion and physician question prior to the budget
hearing for the Coroner, which is scheduled 10.31.

Carri L. Brown, PhD, MBA, CGFM
County Administrator

Fairfield County Commission
210 East Main Street

Lancaster, Ohio 43130

(740) 652-7096
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Brown, Carri

From: Brown, Carri

Sent: Thursday, October 17, 2019 12:42 PM

To: Brown, Carri; Dave Levacy (dave@buckeyelakemarina.com); Davis, Steven A; Fix, Jeffrey
Michael; Levacy, David L

Cc: Porter, Jeffrey David; Brown, Carri

Subject: FW: Fairfield County Coroner - FYI

In 2019, the Coroner made hiring decisions without seeking consultation with HR or the Commissioners’ Office regarding
policy or budget matters.

After the fact, when we provided advice regarding compliance with law and policy, we quickly surmised an outside effort
was necessary to bring the Coroner into a good path for the future.

We understand the Coroner is implementing new steps to comply with the FLSA and policy.

We have incurred expenses between $6,300 and $6,800 on the matter. {See below.)

From: Marc Fishel <MFishel@fisheldowney.com>

Sent: Thursday, October 17, 2019 11:27 AM

To: Brown, Carri <carri.brown@fairfieldcountyohio.gov>
Subject: Fairfield County Coroner

Carri,

At this point, including work done but not yet billed, we are at $5,800. | anticipate another $500-51,000. Let
me know if you have any questions.

Marc A. Fishel, Partner
614-221-1216 Office | 614-453-7300 Direct | 614-565-2074 Mobile | 614-221-8769 Fax

mfishel@fisheldowney.com | FishelDowney.cam | Bio

FD FisHEL DOWNEY
AR ALBRECHT & RIEPENHOFF e

Attorneys at Law

7775 Walton Parkway | Suite 200 | New Albany | Ohio | 43054

in W f

CONFIDENTIALITY NOTICE: [f you are not the intended recipient of this email, please contact the sender by reply email and destroy/delete this
message. It may contain confidential and/or privileged material that was not intended for you. If you send email to our law firm about a matter for
which we do not already represent you, your communication may not be treated as privileged or confidential. If you communicate with us by emnail
about a matter for which we represent you, please remember that internet email is not always secure, and you may wish to consider other means

of sharing the information.

€09



Hours per pay geriod (2 wks) Houtly Rate Extended
Dominguet 10 7678]  767.80] 199628 $20 K contract
Braining Zd 7410 1,778 40, Incude amoaunts to caver for independent contractor llabllty insurance
Burlelgh 20 33.17 663.40
Hardway 20 30.09 601,80
‘Wendt 20| 30.09 60120
Frank 7 30.09 210,63
Davidsan, L RO 24.82 1,985.60
Davidson. | 18 18.06 32508
Davidsan, | -#LWOP
10.10.2019 Pay 6.93451| 616671
If the same for 26 periods 180,297
if the same for 27 periods 187,232 without physiclon
if the same for 27 periads with 2% increase 190,576 169831.2 1659831.2
If the same for 27 periods with 2% increase and add 194,458 asking 185,200 then change variable benefits
Dominguez 10 76.78 767.80
Breining 24 74.10 1,778 40
Burleigh 20 33.17 663.40
Hardway 20 3008 601.80
Wendt 20 30.09 601.80
Frank 7 30.09 21063
Davidson, L a0 24 82 1,985.60
Davidson, ) 18 18.06 325.08
Davidson, | 7 18.06 126.42
10.10,2019 Pay 7,060.93
Ioaking ot investigators alone
Breining 24 7410 1,778.40,
Burleigh 20 3317 BE3AD
Hardway 20 30.09 601 80
Wendt 20 30,089 601.80
Frank 7 30.09 21063
3,856.03
100.256.78
Dr. Varnoy indlcated his assocation indicated 2 FTE for invest was nece 91
He is using on call status rotation and part time emplayees 11375 0.8625
FTE investigator by camp plan
Using Scott Hargrove a3 an example D00B4 310K lass with na tracking Issues
21 65*2080 Far two full ime investigators wauld offer health insurance
50§30 K more but there would be mare coverage and better tracking
but there would be 8625 more of an FTE
There are cpticns:
hire ane and a part time 67548 for 1.5 FTE
BBS4B

But the part time hires have already occurred.

Thera Is a question about the physician under review with Marc Fishel.

11,708.78 less including health benefits
0.3625 more FTE
and 511 K less funding
no unusual tracking
build into the rate the expectation for on call status
pay folks hourly as expected for haurs worked
or expected to be worked
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10/19/2019 Lawriter - ORC - 313.05 Appaintment of deputy coroners and other personnel.

313.05 Appointment of deputy coroners and other personnel.

(A)

(1) The coroner may appoint, in writing, deputy coroners, who shall be licensed physicians of good standing in
their profession, one of whom may be designated as the chief deputy coroner. The coroner also may appoint
pathologists as deputy coroners, who may perform autopsies, make pathological and chemical examinations, and
perform other duties as directed by the coroner or recommended by the prosecuting attorney. The coroner may
appoint any necessary technicians.

The coroner may contract for the services of deputy coroners to aid the coroner in the execution of the coroner's

Eowers and duties. Contracts for the services of deputy coroners are exempt from any competitive bidding
requirements of the Revised Code. o

(2) The coroner may appoint, in writing, one or more secretaries and an official stenographer, who shall record
the testimony of witnesses in attendance upon the coroner's inquest, preserve and file properly indexed records
of all official reports, acts, and communications of the office, and perform other services as required by the

coroner.

(3) The coroner may appoint clerks, stenographers, custodians, and investigators and shall define thelir duties.

(4) For the performance of their duties, deputy coroners, pathologists serving as deputy coroners, and
technicians, stenographers, secretaries, clerks, custodians, and investigators shall receive salaries fixed by the
coroner and payable from the county treasury upon the warrant of the county auditor. The compensation shall not
exceed, in the aggregate, the amount fixed by the board of county commissioners for the coroner's office. 4~

—

(B)

(1) A coroner may appoint, as a deputy coroner, as a pathologist serving as a deputy coroner, or as a technician,
stenographer, secretary, clerk, custodian, investigator, or other employee a person who is an associate of, or who
is employed by, the coroner or a deputy coroner in the private practice of medicine in a partnership, professicnal

association, or other medical business arrangement.

(2) A coroner may appoint, as an investigator, a deputy sheriff within the county or a law enforcement officer of a
political subdivision located within the county. The deputy sheriff or law enforcement officer appointed as an
investigator may receive compensation for services performed as an investigator in addition to any other

compensation allowed by law.

Amended by 131st General Assembly File No. TBD, HB 240, §1, eff. 8/31/2016.

Effective Date: 05-08-1996; 08-17-2006; 2008 HB471 04-07-2009.

codes.ohio.gov/orc/313.05v1 17
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OFFICE OF THE CORONER

L. Brian Varney, M.D., Coroner

FAIRFIEL

COUNTY - OHIO

e

OUR MANDATE

The Ohio Revised Code sets forth the criteria for deaths that must be reported to the Coroner’s
Office (ORC 313.12). All deaths reported to our office are considered to be Reportable Deaths
and generally fall into one of the following categories:

Accidental Deaths

Homicidal Deaths

Suicidal Death

Occupational Deaths

Sudden Deaths

Special Circumstances

Therapeutic Deaths

Any death where there is doubt, question or suspicion.

e e & & o o

FAIRFIELD COUNTY CORONER’S RESPONSE TO THE ORC MANDATE

The Fairfield County Coroner’s Office is most often notified of a reportable death through the
Dispatch desk at the FCSO. The Coroner’s Office maintains an on-call schedule to respond to these
calls 24 hours a day, 7 days a week, 365 days a year. This call schedule provides availability of
three investigators each day (primary on-call, secondary, and tertiary).

The primary investigator on call begins the investigative process. Every reportable death is
investigated by the Coroner’s Office.

Reportable cases are then categorized into two subsets: Referral Cases and Coroner Cases
Referral Cases: Investigation determines that the primary care physician or other attending
physician can appropriately sign the death certificate.

Coroner Cases: Investigation determines that the Coroner will sign the death certificate.

Referral Coroner Autopsies Total
Cases Cases Reportable

Cases
2015 218 111 40 328
2016 363* 122 45 485
2017 272* 153 45 425
2018 241 149 58 390
2019 (thr 10.6.19) 170 138 39 308

*FMC reported all inhousc deaths to the Coroner while FMC remedied an error in their internal process
for reporting deaths to the Coroner.

SERVE o CONNECT  PROTECT

Fairfield County Coroner » 239 West Main Street - Lancaster, Ohio 43130
P: (740) 652-2865 « F: (740) 687-6774 « www.fairfieldcountyohio.gov
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FAIRFIELD

COUNTY - OHIO

OFFICE

OUR STAFF

0F

THE

L. Brian Varney, M.D., Coroner

CORONER

Through creative hiring and scheduling, we are able to provide uninterrupted 24/7/365 coverage for
the residents of Fairfield County. Along with Dr. Varney, as the elected official, and one full-time
employee, the department has 7 employees who work on a part-time basis. Two of the positions are
12.5 hours per week or less, three positions are 10 hours per week, one position is 5 hours per week,
and one position is 3.5 hours per week.

Our current staffing provides an incredible wealth of experience to our county, yet in a cost-effective
manner. When a representative of the Fairfield County Coroner’s Office responds to a call, they are
bringing with them a background built on years of preparation and work in the fields of medicine,
health care, and investigations. Our experience levels include:

TABLE OF ORGANIZATION

Coroner

Deputy Coroner*
5 hrsivk

Chief
Investigator
12 hrsAwvk

Investigators
3 - 10 hre/wk
1-3.5 braswk

Administrator
40 hrafwk

Assistant to the
Coroner
12.5 hrsiwk

*In absence of the Coroner. the Deputy Coroner becomes the Acting Coroner and assumes supervisory

respousibility aver the Chief Investigator, Administrator. and Assistant to the Coroner

SERVE o

CONNECT e

PROTECT

Physicians with more than 52 years combined experience, 20 of those serving the Fairfield
County Coroner’s Office
Investigators (5) with 122 years of combined experience as EMT/Paramedics

Investigators (3) with 42 years of combined experience as Coroner investigators
Investigators (4) with over 106 years of combined experience as Fire Fighters

Support staff (2) with master’s degrees or higher
Coroner and Chief Investigator both served in the U.S. Military

e ——
Fairfield County Coroner « 239 West Main Street » Lancaster, Ohio 43130
P: (740) 652-2865 - F: (740) 687-6774 « www.fairfieldcountyohio.gov
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OFFICE OF THE CORONER

L. Brian Varney, M.D., Coroner

2o e

FAIRFIEL

COUNTY - OHI1O

THOSE WE SERVE

The Coroner’s Office, by mandate, serves those who have died in Fairfield County. Itisa privilege
to use the scientific skills of death investigation to assure that each decedent’s unique situation is
completely and fully reviewed and documented.

As part of the death investigation process, the Coroner’s Office also serves those that are left
behind, be it family, friends, co-workers, or neighbors. It is the mission of this office to support the
bereaved in their loss. This includes following up with family members and providing supportive
counsel or resources to assist them in their journey.

Beyond the individual decedent, our office also serves the community through collaboration with
law enforcement, participation in community initiatives regarding elder abuse and suicide,
assistance to county funeral homes and many other partners.

Our office serves the greater cause of public accountability by responding to all public record
requests in a timely, professional, and lawful manner. The Fairfield County Coroner’s Office has
responded to 138 public records requests for the first three quarters of 2019.

MISSION STATEMENT

To accurately determine the manner and the cause of death of individuals that die within the
statutory jurisdiction of the office; through a fair, ethical, and competent investigation of death;
performed by qualified and trained individuals, in accordance with the accepted medicolegal death
investigation professional standards; ensuring the integrity of the investigation.

To assist the bereaved in the loss of a loved one.

To establish and maintain cooperative and collaborative working relationship with community
partners.

To earn and hold the trust and respect of the citizens that we are privileged and honored to serve.

SERVE o CONNECT « PROTECT

Fairfield County Coroner » 239 West Main Street « Lancaster, Ohio 43130
P: (740) 652-2865 « F: (740) 687-6774 « www.fairfieldcountyohio.gov
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OFFICE OF THE CORONER
r;-—'-HEﬂh@@=~*~ L. Brian Varney, M.D., Coroner
FAIRFIELD T

COUNTY - OHIO

OUR WORK SITES

Investigations take us to every corner of the county. We work under bridges, on roadways, in crawl
spaces, under semi-trucks, in emergency rooms, at funeral homes, in homes large and small, in

fields, in creeks, and all other places in between. Our work must be accomplished despite sunshine,
rain, sleet, heat, or snow.

Our department is anticipating the move to Baldwin and extends a thank-you to the Commissioners

for including our department in this newly refurbished space. We have already secured a used desk
and chairs, thanks to the Common Pleas Court and the Prosecutor. Until the move is accomplished,

you are invited to stop by to visit us in the Job and Government Services building.

SERVE o CONNECT  PROTECT

Fairfield County Coroner » 239 West Main Street » Lancaster, Ohio 43130
P: (740) 652-2865 « F: (740) 687-6774 « www.fairfieldcountyohio.gov
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OF THE CORONER

L. Brian Varney, M.D., Coroner

0OFFICE

FAIRFIELD

COUNTY - OHIO

Fairfield County Coroner
Contract Services Breakdown

019

Toxicology Costs

2017 $7,940
2018 $13,300
2019* $8,977

* As 0f 9/20/2019
Transportation of Remains
2017 $4,250
2018 $12,883
2019* $7,022

* As 0f 9/15/2019

Licking Co. Montgomery Franklin Co.

Autopsies Paid Coroner Co Coroner Coroner Total
2017 $41,810 $1,550 $5,200 $48,560
2018 $60,180 $17,600 $0 $77,780
2019* $40,800 $6,400 $0 $47,200

* As of 10/6/2019

SERVE o CONNECT o PROTECT

Fairfield County Coroner » 239 West Main Street » Lancaster, Ohio 43130
P: (740) 652-2865 « F: (740) 687-6774 ¢ www.fairfieldcountyohio.gov



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The general fund allocation for 2020 remains unchanged at $80,000.

The Engineer will present details about the special revenue (levy) fund, of which such details-are
not available yet.

16
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10/09/2019 FAIRFIELD COUNTY PAGE 1
11:41:16 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2024 MOTOR VEHICLE ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

MV = ENGINEER _M\\_Q 0-
16202401 433000 INTERGOVERNMENTAL REVENUES -1,295.28 .00 .00 .00 .00
16202401 433100 FEDERAL GOVERNMENT GRANTS -59,442,23 .00 .00 .00 .00
16202401 433505 Mv - GASOLINE -2,338,615.75 -2,389,284.77 ~2,417,403.95 -1,910,028.33 -2,330,000.00
16202401 433510 MV - LICENSES -3,278,775.45 -3,249,293.11 -3,251,534.80 -2,435,437.93 -3,200,000.00
16202401 433520 MV - PERMISSIVE -1,712,020.58 -1,716,836.05 -1,779,825.56 -1,902,366.68 ~2,475,000.00
16202401 434000 CHARGES FOR SERVICES ~250,728.50 -127,462.90 -98,180.07 -190,008.09 -179,625.54
16202401 435100 FINES -43,120.24 -42,729.82 -38,819.42 -32,683.68 -40,000.00
16202401 436400 CONTRIBUTIONS & DONATIONS -100.00 .00 .00 .00 .00
16202401 438000 OTHER RECEIPTS -4,568.,50 -16,256.77 -95,804.73 12,188.56 ~5,000.00
16202401 438005 REFUNDS -758.32 -755.95 .00 -168.49 =750.00
16202401 438007 REFUND OF PRIOR YR EXPENSE .00 .00 -209.65 .00 .00
16202401 438017 POSTAGE -.96 -21.05 -1.00 -3.95 .00
16202401 438019 BWC REFUND -3,273.38 -7,283.20 -9,915.20 -2,674,08 .00
16202401 439100 INTERFUND TRANSFERS IN -80,000.00 -80,000.00 -80,000.00 -80,000.00 ~80,000.00
16202401 439200 AUCTION/PRIVATE SALES .00 -18,315.00 -3,832.99 ~33,866.00 -5,000.00
16202401 510010 SALARY, ELECTED OFFICIALS 95,193.00 104,923.27 104,950.00 84,767.34 104,950.00
16202401 511010 SALARY, EMPLOYEES 472,487.73 416,582.51 428,499.47 405,336.34 501,946,00
16202401 513000 OT, OVERTIME .00 255.00 .00 .00 .00
16202401 514000 ACCRUAL PAYOUT 2,089.37 .00 .00 .00 .00
16202401 514010 VACATION PAYOUT 24,886.13 .00 .00 .00 .00
16202401 514020 SICK PAYOUT 27,720.00 .00 .00 .00 .00
16202401 514030 COMP-TIME PAYOUT .00 4.25 .00 .00 .00
16202401 521000 HEALTH INSURANCE 117,712.05 117,999.88 118,305.31 114,241.11 132,044.00
16202401 521100 LIFE INSURANCE 541.82 504.14 503.90 465.36 576.00
16202401 521200 DISABILITY INSURANCE LONG 20.78 270.55 276.44 231.42 276.00
16202401 521201 DISABILITY INSURANCE SHORT 12.62 194.15 556.82 463.89 560.00
16202401 522000 MEDICARE 8,719.27 7,302.55 7,426.37 6,782.64 8,800.00
16202401 523000 RETIREMENT-PERS 79,475.06 73,047.18 74,683.07 68,614.72 84,966.00
16202401 526000 WORKERS COMP 8,608.07 9,325.87 8,249.57 6,740.26 10,000.00
16202401 530000 CONTRACTUAL SERVICES 7,115.73 7,682.30 11,207.29 4,588.86 9,000.00
16202401 530100 PASS-THROUGH CONTRACT SERV 74,951.43 59,161.15 50,412.33 24,987.67 648,183.40
16202401 530208 ALLOCATION, GIS EMPLOYEE 44,000.00 44,000.00 44,000.00 44,000.00 44,000,00
16202401 534000 DAILY OPERATION COSTS 87,238.53 88,240.96 83,883.51 75,562.21 123,689.73
16202401 543000 REPAIR AND MAINTENANCE 34,003.77 27,963.32 11,793.04 38,320.31 55,410.50
16202401 550400 TRAINING, MEMBERSHIP, DUES 5,763.65 7,102.50 6,564.50 6,596.50 8,000.00
16202401 550450 TRAINING-EMPLOYEE 5,940.64 6,215.25 5,979.00 4,900.00 7,000.00
16202401 552000 INSURANCE OTH THAN EMP BEN 24,296.00 24,059.00 26,372.55 24,872.26 25,000.00
16202401 554000 ADVERTISING 1,794.20 2,652,15 1,036.95 2,266.13 4,516.,13
16202401 558000 TRAVEL REIMBURSEMENT 2,402.29 3,114.67 905.77 168.03 2,500.00

16202401 561000 GENERAL OFFICE SUPPLIES 3,899.05 3,698.50 4,277.21 3,334.59 8,120.07
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11:41:18

ACCOUNTS FOR:
2024 MOTOR VEHICLE

16202401 561060 CLOTHING

16202401 561061 CLOTHING-TAXABLE

16202401 574000 EQUIPMENT, SOFTWARE & FIXT
16202401 700107 TRANSFERS, DEBT-WEST CAMPU

TOTAL MV - ENGINEER

3 MV - ROAD

16202403 433007 REFUND OF PRIOR YR EXPENSE
16202403 433019 BWC REFUND

16202403 511010 SALARY, EMPLOYEES

16202403 511020 SALARY, LABORERS

16202403 513000 OT, OVERTIME

16202403 513045 OT - LABORER

16202403 514000 ACCRUAL PAYOQUT

16202403 514010 VACATION PAYOUT

16202403 514020 SICK PAYOUT

16202403 514030 COMP-TIME PAYOUT

16202403 521000 HEALTH INSURANCE

16202403 521100 LIFE INSURANCE

16202403 521200 DISABILITY INSURANCE LONG
16202403 521201 DISABILITY INSURANCE SHORT
16202403 522000 MEDICARE

16202403 523000 RETIREMENT-PERS

16202403 525000 UNEMPLOYMENT

16202403 526000 WORKERS COMP

16202403 530000 CONTRACTUAL SERVICES
16202403 543000 REPAIR AND MAINTENANCE
16202403 560000 MATERIALS & SUPPLIES
16202403 560510 SIGNS

16202403 561061 CLOTHING-TAXABLE

16202403 561070 OTHER-SUPPLIES

16202403 562600 FUEL (GASOLINE/DIESEL)
16202403 574000 EQUIPMENT, SOFTWARE & FIXT
16202403 590010 COMPENSATION & DAMAGES

TOTAL MV - ROAD

16202404 MV - BRIDGE

16202404 438019 BWC REFUND

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

300.00
749.00
8,452.35
275,910.45

-6,358,416.20

.00
-11,056.26
396,989.46

1,466,872.84
10,278.02
14,681.38
69.53
767.51
3,637.88
14,916.52
690,113.42
2,917.84
40.22
41.38
25,474.00
266,219.85

512,635.97
41,190.38

3,100.00

3,460.15
129,076.15
442 ,827.46
16,053.74

4,361,403.20

-2,360.22

PRIOR YR2
ACTUALS

.00

266,077.61
-6,371,821.03

.00
-25,515.91
425,084.05

1,414,731.08

9,635.50
10,824.33
499.20
6,614.17
23.151.57
12,034.40
720,167.92
2.919.58
598.17
619.63
25,204.30
262.007.35
.00

O 31,627.96
23,084.83
280,693.37
256,831.25
28,432.59
2,700.00
22,202.31
146,106.24
573.906.98
15,215.59

4,269,376.46

-4,651.05

LAST YR
ACTUALS

156.75
2,873.09
10,072.46
262,800.00

-6,509,741.97

-183.39
-32,371.56
415,839.53

1,491,950.60

17,978.16
27,193.68
-00
1,171.99
6.745.88
23,186.32
730,794.55
2,964.38
465.14
877.66
26,201.63
276,621.65
.00
29,053.81
32,065.97
304,491.43
419,076.93
31,944.27
4,500.00
3,218.28
192,063.49
164,397.44
9.189.71

4,181,437.55

-6,378.40

CURRENT YR
ACTUALS

.00
1,901.88
33,202.66
262,628.06

-5,360,076.43

.00
-9,462.07
390,066.58
1,200,703.71
10,742.68
20,237.10
.00

.00

.00

978.24
590,583.05
2,373.89
274.16
846.78
21,406.59
227.121.09
.00
22,365.96
33,989.01
265.176.38
402.433.01
43.906.94
.00
3,671.42
140,484.51
521,679.98
7.240.54

3,896,819.55

-1,751.77

PAGE 2
glactrpt

CY REV
BUDGET

.00
2,477.00
55,500.00
262,629.00

-6,215,231.71

.00
.00
475,863.00
1,462,981.00
15,000.00
45,000.00
.00

.00

.00
15,000.00
783,629.00
2,952.00
525.00
875.00
27,414,00
271,438.00
.00
35,000.00
49,121.84
401,180.51
649,083.79
57.844.65
4,200.00
8,500.00
150,014.00
788,635.00
8,000.00

5,252,256.79

.00

.« MUNIS
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ACCOUNTS
2024

16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404
16202404

FOR:

MOTOR VEHICLE

511010
513000
514010
514030
521000
521100
522000
523000
526000
530000
543000
560000
574000

TOTAL MV -

SALARY, EMPLOYEES

0T, OVERTIME

VACATION PAYOUT
COMP-TIME PAYOUT
HEALTH INSURANCE

LIFE INSURANCE
MEDICARE
RETIREMENT-PERS
WORKERS COMP
CONTRACTUAL SERVICES
REPAIR AND MAINTENANCE
MATERIALS & SUPPLIES
EQUIPMENT, SOFTWARE & FIXT

BRIDGE .

16202405
16202405
16202405
16202405
16202405
16202405
16202405

MV = PROJECTS

530000
530020
530210
554000
560000
571000
573600

TOTAL MV -

CONTRACTUAL SERVICES
CONTRACT SERVICES CONSULTA
MISC ALLOCATIONS
ADVERTISING

MATERIALS & SUPPLIES

LAND AND EASEMENTS
CONSTRUCTION IN PROGRESS

PROJECTS

TOTAL MOTOR VEHICLE

TOTAL REVENUES
TOTAL EXPENSES
TOTAL 2024

MOTOR VEHICLE

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

358,611.27
4,097.28
.00

615.16
116,636.94
451.58

560,761.30

67,379.08
130,095.41
.00
3,167.60
441,707.17
37,152.85
295.,723.75

975,225.86
-461,025.84
-7,786,115.67

7,325,089.83
-461,025.84

PRIOR YR2
ACTUALS

396,022.50
4,547.19
.00

3.14
137,363.80

22,495.05
647,180.90

93,078.76
167,116.06
25,000.00
4,864.20
900,023.31
10,886.67
596,729.97

1,797,698.97
342,435.30
-7,678,405.58

8,020,840.88
342,435.30

LAST YR
ACTUALS

428,546.39
6,390.30
1,823.73

185.73
145,790.20
531.60
5,132,10
60,839.18
7,142.28
25,250.83
1,721.20
62.64

.00

677,037.78

54,326.84
261,810.11
25,000.00
3,671.65
375,041.39
16,716.15
815,734.71

1,552,300.85
-98,965.79
-7,814,460.72

7,715,494.93
-98,965.79

CURRENT YR
ACTUALS

281,215.30
2,181.84

449,59%6.85

55,128.33
246,112.30
50,000.00
4,337.60
353,196.15
36,922.13
695,354.92

1,441,051.43
427,391.40
-6,586,262.51

7,013,653.91
427,391.40

munis

alyler aro seiution

PAGE 3
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Cy REV
BUDGET

348,172.00
2,000.00

.00
123,413.00
432.00

561,981.15

142,220.00
404,738.82
150,000.00
9,000.00
570,601.58
40,100.00
773,261.11

2,089,921.51
1,688,927.74
-8,315,375.54

10,004,303.28
1,688,927.74
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ACCOUNTS FOR:
2305 SA - BATESON BEACH

16230500 sA -

BATESON BEACH

16230500 435500 SPECIAL ASSESSMENTS
TOTAL SA - BATESON BEACH

16802100 SA - BATESON BEACH

16802100 435500 SPECIAL ASSESSMENTS
TOTAL SA - BATESON BEACH
TOTAL SA - BATESON BEACH
TOTAL REVENUES

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3

ACTUALS

-509.09
-509.09

.00
.00
-509.09
-509.09

PRIOR YR2
ACTUALS

~24.45
-24.45

.00
.00
-24.45
-24.45

LAST YR
ACTUALS

.00
.00

-9,350.18
-9,350.18
-9,350.18
~-9,350.18

CURRENT YR
ACTUALS

.00

.00
.00

CY REV
BUDGET

615
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ACCOUNTS FOR:
2362 ROAD & BRIDGES (ENGINEER

BRIDGES (ENGINEER LIZA9NES

16236200 431110 REAL PROPERTY

16236200 431125 METRO HOUSING AUTH
16236200 431215 MANUFACT HOMES - OH
16236200 433001 HOMESTEAD ROLLBACK
16236200 433003 HOMESTEAD ROLLBACK-MFGH
16236200 435150 RESTITUTION

16236200 531100 TAX SETTLEMENT EXPENSES
16236200 531101 AUDITOR FEES

16236200 531102 TREASURER FEES

16236200 531103 REA FEES

16236200 531104 DRETAC-TREASURER FEES
16236200 531105 DRETAC-PROSECUTOR FEES
16236200 531107 LEVY ADVERTISING FEES
16236200 573600 CONSTRUCTION IN PROGRESS
16236200 700000 TRANSFERS

TOTAL ROAD & BRIDGES (ENGINEER

16808900 2362-8089-AMANDA . BRIDGE AD

16808900 573600 CONSTRUCTION IN PROGRESS
TOTAL 2362-8089-AMANDA BRIDGE
TOTAL ROAD & BRIDGES (ENGINEER
TOTAL REVENUES

TOTAL EXPENSES

TOTAL 2362 ROAD & BRIDGES (ENGINEER

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-1,333,416.93
-98.74
-1,468.36
-168,110.94
-157.99

.00

1,408,169.82
264,233.90

196,799.00

.00

.00
196,799.00
-1,503,252.96

1,700,051.96
196,799.00

PRIOR YR2
ACTUALS

-1,345,089.53
-159.48
-1,503.19
-166,938.17
-161.94

.00

1,463.28
2,959.95
3,505.82
13,494,91
2,981.42

' 993.79
156.10
1,829,584.36
255,595.34

596,882.66

23,729.00
23,729.00
620,611.66
-1,513,852.31

2,134,463.97
620,611.66

LAST YR
ACTUALS

-1,365,895.59
-140.28
-1,136.99
-168,245.38
-513.30

.00

.00
2,988.00
3,637.49
13,615.20
3,519.24

1,103,716.38
236,864.86
-170,287.27

.00

.00
-170,287.27
-1,535,931.54

1,365,644.27
-170,287 .27

CURRENT YR
ACTUALS

-1,400,477.03

-169,484.06

.00
-360,000.00
.00

133.16
332,140.20
153,942.52

-1,420,227.20

.00
.00
-1,420,227.20
-1,931,056.44

510,829.24
-1,420,227.20

%2 %% MUNis

altyler er

PAGE §
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CY REV
BUDGET

-1,325,000.00
-125.00
-1,200.00
-165,000.00
.00

.00

.00

3,200.00
3,500.00
13,500.00
4,000.00
1,400.00
200.00
2,164,911,97
153,942.52

853,329.49

.00

.00
853,329.49
-1,491,325.00

2,344,654 .49
853,329.49
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11:41:22 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 12 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LLAST YR CURRENT YR CY REV
2580 ENGINEER - SUBDIVISION I ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

ENGINEER - SUBDIVISION INS{{=esy

16258000 438006 INOO3 DEPOSITS .00 -97,701.96 .00 .00 .00
16258000 4338006 INOLS DEPOSITS .00 -52,128.54 .00 .00 .00
16258000 438006 INO18 DEPOSITS .00 .00 ~22,500.00 .00 .00
16258000 438006 INO19 DEPOSITS .00 .00 -41,329.21 .00 .00
16258000 438006 INO20 DEPOSITS .00 .00 -54,920.38 .00 .00
16258000 438006 INO21 DEPOSITS .00 -00 -17,312.97 .00 .00
16258000 438006 IN024 DEPOSITS .00 -00 -43,970.24 .00 .00
16258000 438006 INO25 DEPOSITS .00 .00 -61,950.22 .00 .00
16258000 438006 IN22 DEPOSITS .00 .00 -34,330.40 .00 .00
16258000 438006 IN23 DEPOSITS .00 -00 -6,652.79 .00 .00
16258000 530000 INO15 CONTRACTUAL SERVICES 13,810.29 15,439.64 .00 .00 .00
16258000 530000 INO19 CONTRACTUAL SERVICES .00 .00 1,929.92 6,834.31 6,834.31
16258000 530000 INO20 CONTRACTUAL SERVICES .00 .00 3,612.65 1,897.74 1,897.74
16258000 530000 IN021 CONTRACTUAL SERVICES .00 .00 1,103.90 2,681.60 2,681.60
16258000 530000 INO24 CONTRACTUAL SERVICES .00 .00 .00 1,470.87 1,470.87
16258000 530000 INO25 CONTRACTUAL SERVICES .00 .00 .00 2,651.00 2,651.00
16258000 530000 IN22 CONTRACTUAL SERVICES .00 .00 .00 7,300.14 7,300,14
16258000 530000 sSp039 CONTRACTUAL SERVICES .00 6,902.10 5,637.34 .00 .00
16258000 543000 INO15 REPAIR AND MAINTENAN .00 27,739.86 .00 .00 .00
16258000 543000 SD039 REPAIR AND MAINTENAN .00 .00 .00 25,452.29 25,452.29

TOTAL ENGINEER - SUBDIVISION I 13,810.29 -99,748.90 -270,682.40 48,287.95 48,287.95

TOTAL ENGINEER - SUBDIVISION I 13,810.29 -99,748.90 -270,682.40 48,287.95 48,287.95

TOTAL REVENUES .00 -149,830.50 -282,966.21 .00 .00

TOTAL EXPENSES 13,810.29 50,081.60 12,283.81 48,287.95 48,287.95

TOTAL 2580 ENGINEER - SUBDIVISION I 13,810.29 -99,748.90 ~270,682.40 48,287.95 48,287.95
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10/09/2019 FAIRFIELD COUNTY PAGE 7
11:41:22 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCQUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2725 FEMA ENG FED GOVT GRANT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

16272500 FEMA ENG FED GOVT GRANT

16272500 433100 FEDERAL GOVERNMENT GRANTS .00 .00 -87,284.11 .00 .00
TOTAL FEMA ENG FED GOVT GRANT .00 .00 -87,284.11 .00 .00
TOTAL FEMA ENG FED GOVT GRANT .00 .00 -87,284.11 .00 .00

TOTAL REVENUES .00 .00 -87,284.11 .00 .00
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ACCOUNTS
3434

FCOR:

ISSUE II GRANT

16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406
16343406

433400
433400
433400
433400
433400
433400
433400
433400
439100
439100
439100
439100
439100
439100
439100
439100
439100
573600
573600
573600
573600
573600
573600
573600
373600
573600
573600

55951
75150
75151
75152
75153
75154
75156
75157
75150
75151
75152
75153
75154
75156
75157
75159
75160
55951
75150
75151
75152
75153
75154
75156
75157
75159
75160

STATE
STATE
STATE
STATE
STATE
STATE
STATE
STATE

GOVERNMENT
GOVERNMENT
GOVERNMENT
GOVERNMENT
GOVERNMENT
GOVERNMENT
GOVERNMENT
GOVERNMENT

GRA
GRA
GRA
GRA
GRA
GRA
GRA
GRA

INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS
INTERFUND TRANSFERS

CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION
CONSTRUCTION

TOTAL ISSUE II GRANT

TOTAL ISSUE II GRANT

TOTAL REVENUES
TOTAL EXPENSES
TOTAL 3434

ISSUE II GRANT

IN
IN
IN
IN
IN
IN
IN
IN
IN
IN

PROG
PROG
PROG
PROG
PROG
PROG
PROG
PROG
PROG
PROG

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-14,522.77
~179,892.08
~274,927.92

.00

.00

.00

.00

.00
-107,293.71
-156,940.19
.00

.00

.00

.00

.00

.00

.00
19,625.36
179,892.08
413,425.44
.00

.00

.00

.00

.00

.00

.00

-120,633.79
-120,633.79
-733,576.67

612,942.88
-120,633.79

PRIOR YR2
ACTUALS

.00

.00

.00
-134,796.36
-132,726.18
~139,339.22
.00

.00
~-22,763.57
.00
-80,039.50
-71,467.94
-80,995.02
.00

.00

.00

.00

.00
130,057.28
.00
210,675.76
204,194.12
218,316.93
.00

.00

.00

.00

101,116.30
101,116.30
-662,127.79

763,244.09
101,116.30

LAST YR
ACTUALS

.00

.00

.00
-13,539.30
.00
-7,333.64
-142,550.20
.00

.00

.00

.00

.00

.00
-94,240.67
-51,376.31
.00

.00

.00

.00

.00
17,532.95
.00
7.333.64
233,006.58
48,927.77
.00

.00

~2,239.18
-2,239.18
-309,040.12

306,800.94
-2,239.18

CURRENT YR
ACTUALS

.00

.00

.00

.00

.00

.00
-128,452.74
-146,585.24
.00

.00

.00

.00

.00
-976.57
-126.61
-66,065.71
-86,773.63
.00

.00

.00

.00

.00

.00
133,213.60
149,160.39
65,583.07
.00

-81,023.44
-81,023.44
-428,980.50

347,957.06
-81,023.44

dityler eip sajulion

PAGE 8
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CY REV
BUDGET

.00

-128,452.74
-146,585.24

.00

.00

.00

.00

.00
-976.57
-126.61
-66,065.71
~86,773.63
.00

.00

.00

.00

.00

.00
133,213.60
149,160.39
66,065.71
86,773.63

6,232.83
6,232.83

-428,980.50

435,213.33
6,232.83

619
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ACCOUNTS FOR:

3445 0DOT PROJECTS

0DOT PROJECTS

16344506 433000 75155

INTERGOVERNMENTAL RE

16344506 433100 FEDERAL GOVERNMENT GRANTS

16344506 433100 18BBS

FEDERAL GOVERNMENT G

16344506 433100 18SS FEDERAL GOVERNMENT GR

16344506 433100 55929
16344506 433100 55939
16344506 433100 55950
16344506 433100 75149
16344506 433100 75158
16344506 433100 INO13
16344506 433400 STATE
16344506 439100 188BS

FEDERAL GOVERNMENT G
FEDERAL GOVERNMENT G
FEDERAL GOVERNMENT G
FEDERAL GOVERNMENT G
FEDERAL GOVERNMENT G
FEDERAL GOVERNMENT G
GOVERNMENT GRANTS
INTERFUND TRANSFERS

16344506 439100 18SS INTERFUND TRANSFERS I

16344506 439100 75149
16344506 439100 75158
16344506 573600 18BBS

INTERFUND TRANSFERS
INTERFUND TRANSFERS
CONSTRUCTION IN PROG

16344506 573600 18SS CONSTRUCTION IN PROGR

16344506 573600 55929
16344506 573600 55950
16344506 573600 75149
16344506 573600 75158
16344506 573600 INO13

CONSTRUCTION IN PROG
CONSTRUCTION IN PROG
CONSTRUCTION IN PROG
CONSTRUCTION IN PROG
CONSTRUCTION IN PROG

TOTAL ODOT PROJECTS
TOTAL ODOT PROJECTS

TOTAL REVENUES
TOTAL EXPENSES

TOTAL 3445 ODOT PROJECTS

GRAND TOTAL

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

.00
-13,600.00
.00

.00
-32,600.69
.00
-510,098.48
-491,558.35
.00
-3,954.36
-7,088.82
.00

.00

.00

.00

.00

.00
34,316.50
536,945.76
517,429.85

.00
3,954.36

33,745.77
33,745.77
-1,058,900.70
1,092,646.47
33,745.77

-337,813.66

PRIOR YR2
ACTUALS

-6,540.00
.00

.00

.00

.00

.00
-26,847.29
.00

.00

.00
-59,326.23
.00

-63,420.86
-63,420.86
-93,042.83

29,621.97
-63,420.86

900, 969.05

LAST YR
ACTUALS

.00
-16,222.72
-11,761.20
-69,447.39
-28,221.90

-9,708.48
-21,151.97
.00
-384,708.20
.00

.00
-3,630.00
-6,974.75
.00
-80,643.13
14,628.90
75,724.66
-00

.00

.00
442,690.38
-00

-99,425.80
-99,425.80
-632,469.74
533,043.94
-99,425.80

-738,234.73

CURRENT YR
ACTUALS

.00
-16,459.28
-20,908.80
-62,375.39
.00
.00
.00
-33,099.12
-258,059.68
.00
.00
.00
.00
.00
.00
21,671.10
63,770.34
.00

.00

.00
271,641.77
.00

-33,819.06
-33,819.06
-390,902.27
357,083.21
-33,819.06

-1,059,390.35

_epallyler.eip zolution

PAGE 9
glactrpt

CY REV
BUDGET

.00

.00
-20,908.80
-62,375.39
-00

.00

.00

.00
-258,059.68
.00

.00

.00

.00

.00

.00
21,671.10
63,770.34
.00

.00

.00
280,720.63
.00

24,818.20
24,818.20
-341,343.87
366,162.07
24,818.20

2,621,596.21



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

After much discussion, the Auditor’s revised proposal is recommended.

The County Auditor (main department) general fund proposal for 2020 is $1,196,943, an
increase of 2.95%. The proposal of $1,196,943 is administratively recommended because it
follows the spirit of the parameters and meets the department’s training and staffing needs.

The first submission by the department was $1,272,555. The proposal for $1,196,943 was
developed by consensus administratively, following agreement by the department to reduce one
position and then, adjust for benefits.

The budget includes 27 pays and a 2% increase for employee salaries. The 2% level was
selected because the department is not implementing performance assessments in 2019; instead,
the department plans to work toward this implementation in 2020 for 2021.

The compensation plan is currently not followed, although the maximums of “like” positions are
not exceeded. (If the department were to follow the plan, one position would have a redlined
situation in 2020.)

Performance assessments are not in place now, but they hope to have them in place in 2020 to
vie for the 3% merit increases in 2021. The County Auditor reports he will implement the full
county policy manual in 2020 or 2021 as there are no major differences, but for one additional
personal day at the departmental level. (The department recently changed how it accrues
overtime to be in line with county policy.)

An organizational chart needs some adjustments, but it will be provided during the budget
hearing. I created a new chart based on what is known today.

The proposal includes hiring an assistant finance administrator (up to $70,000 annually) to
replace an existing employee who will be retiring 8.2 pays into the year.

The proposal also includes promotion for one employee (up to a 10% increase within the spirit of
the compensation plan).

There will be one assistant finance administrator position, as opposed to two positions that were
in place in 2017 -2019 (with a former training plan).

The elected official salary is paid according to the ORC.
A 2% increase for health insurance is included.
Account to account transfers of appropriations will be monitored.

Vacation severance is included for the retiring employee ($15,000), but there is no material sick
leave balance for that employee.

17
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2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The contractual services line includes the local government services contract.

Travel reimbursement is increased to accommodate planned conference attendance. Fuel and
software have been decreased immaterially, while fumiture and fixtures increased a relatively
low amount to accommodate minor remodeling of customer services offices.

GIS & REA
The two special revenue funds appear to be in line with the spirit of the parameters.

The REA fund includes the expenditures to improve the new Real Estate Assessment Offices at
108 N. High.

The special revenue fund budgets are not fully available yet, which accounts for the yellow
designation.

18
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ORG

Auditor

10100100
10100100
1a1o0t00
10100100
10100100
10100100
10100200
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
16100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100109
10100100
10100100
10100100
10100100
10100100
10100100
10400100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100

510010
511010
512010
513000
514010
514020
514030
521000
521025
521026
521100
521200
521201
522000
523000
523002
525000
525001
526000
523020
525030
530000
530200
533030
534020
540000
543000
543011
550000
550400
550430
550440
550455
550460
554000
555000
558000
556002
560000
560300
561000
561060
561061
562600
564000
574000
574200
574300
590000
590300

DESCRIPTION

SALARY, ELECTED OFFICIALS

SALARY, EMPLOYEES

SALARY, PART-TIME EMPLOYEE

OT, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

HUTH INS - EAP

HEALTH INS - HEALTH ADVOCATE

LIFE INSURANCE

DISABILITY INSURANCE LONG TERM

DISABILITY INSURANCE SHORT TER

MEDICARE

RETIREMENT-PERS

OPERS PENALTY

UNEMPLOYMENT

UNEMPLOYMENT PENALTY

WORKERS COMP

FEDERAL WITHHLOG PENALTY

INCOMETAX

CONTRACTUAL SERVICES

ONE TIME CONTRACT SERVICES

AUDITING

MICROFILM SERVICE

PURCHASED PROPERTY SERVICES

REPAIR AND MAINTENANCE

MUNIS MAINTENANCE SUPPORT

OTHER PURCHASED SERVICES

TRAINING, MEMBERSHIP, DUES

MEMBERSHIP

DUES

CONT PROF TRAINING

CONFERENCE

ADVERTISING

PRINTING AND BINDING

TRAVEL REIMBURSEMENT

MEAL REIM NON OVRNGT TRAVEL

MATERIALS B SUPPUES

REPLACEMEENT PARTS

GENEAAL GFFICE SUPPLIES

CLOTHING

CLOTHING-TAXABLE

FUEL {GASOLINE/DIESEL)

BOOKS & PERIODICALS

EQUIPMENT, SOFTWARE & FIXTURES

VEHICLES

FURNITURE & FIXTURES

OTHER EXPENSES

REFUNDS/REIMBURSEMENT
Totals

Auditor - Budget Commission

10100103
10100103
10100103
10100103
10100103

521026
533030
543011
558002
561061

HEALTH INS - HEALTH ADVOCATE
AUDITING
MUNIS MAINTENANCE SUPPORT
MEAL RE!IM NON OVRNGT TRAVEL
CLOTHING-TAXABLE

Totals

2019 Original 2019 Revised 2019 208 level3 | Dfaft/Finall PCT CHANGE
Budget Budgetasof  Expenses Expenses . Vs, Revised
9.10.19 as of 9.6.19 » Budget
83,134 86,565 59,930 76,754 93,300 |
587,000 584,852 397,715 574,387 585,900 | 0,79%
0 0 [} 0 [
3,000 3,000 1,793 o 3,000 |
0 993 5,770 0 15,000 |
0 0 1,528 1,695 0}
0 155 155 2,203 [
199,500 199,497 133,986 188,804 243,100 4.76%
0 3 2 0 50
0 - 0 0 0 o
910 910 596 899 1,000 ¢
220 220 161 217 500
140 140 191 144 500
9,800 9,658 6,349 8,910 11,750
94,300 94,800 64,343 91,468 108,600
i 0 0 o 0
o )] 0 0 0
0 0 0 0 0 0
11,500 6,000 5,256 6,558 10,000 7.500
0 0 0 0 0 0
0 192 192 i 0 o
95,000 43,000 64,907 69,715 95,000 55,000
0 0 0 0 0 0
1,000 1,000 0 0 1,000 . - - 3,000,
0 0 0 [/ [i] W0,
0 0 0 0 0
3,000 3,000 186 307 3,000 3,000
0 0 0 0 0 0
0 0 0 0 [} [
13,000 10,000 2,028 10,662 14,000 * 9,000
0 ¢ 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
24,000 24,000 461 17,466 24,000 24,000
2,000 2,000 0 1,373 2,000 2,000
8,500 11,500 7,045 10,086 10,000 13,000
0 0
0 o
0 a
14,000 14,000
o 0
600 600
7,000 7,000
600 600
0 8,900
0 [}
500 100
)] 0
0 [}
1,158,704 1,162,695 2.95%
0 0
4,000 4,000
0 0
0 0
0 0
4,000 4,000 0.00%

623
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10/09/2019
11:43:09

ACCOUNTS
1001

10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100
10100100

FOR:

GENERAL FUND

AUDITOR

510010
511010
513000
514010
514020
514030
521000
521025
521026
521100
521200
521201
522000
523000
523002
525001
526000
529020
529030
530000
533030
543000
550400
550460
554000
555000
553000
561000
561060
561061
562600
564000
574000
574300

SALARY, ELECTED OFFICIALS
SALARY, EMPLOYEES

0T, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

HLTH INS - EAP

HEALTH INS - HEALTH ADVOCA
LIFE INSURANCE

DISABILITY INSURANCE LONG
DISABILITY INSURANCE SHORT
MEDICARE

RETIREMENT-PERS

OPERS PENALTY

UNEMPLOYMENT PENALTY
WORKERS COMP

FEDERAL WITHHLDG PENALTY
INCOME TAX

CONTRACTUAL SERVICES
AUDITING

REPAIR AND MAINTENANCE
TRAINING, MEMBERSHIP, DUES
CONFERENCE

ADVERTISING

PRINTING AND BINDING
TRAVEL REIMBURSEMENT
GENERAL OFFICE SUPPLIES
CLOTHING

CLOTHING-TAXABLE

FUEL (GASOLINE/DIESEL)
BOOKS & PERIODICALS
EQUIPMENT, SOFTWARE & FIXT
FURNITURE & FIXTURES

TOTAL AUDITOR

10100103 BUDGET COMMISSION

10100103 533030 AUDITING

e

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

76,754.00
524,017.14
2,728.96
8,537.25
6,127.52
1,293.94
169,8792.07
.85

.00

784.22
17.58

.00

.00
5,552.07
.00

.00
62,200.03
.00
952.55
9,317.00
.00
20,218.76
1,603.66
5,905.68
9,474.27
.00

.00
1,631.29
536.99
5,748.03
.00

1,006,432.56

3,206.45

PRIOR YR2
ACTUALS

76,754.00
581,391.80

194,551.41
.00

.00
921.22
224.65
303.42
9,010.41
92,621.83
3,453.81
32.24
5,705.21
6,369.01
237.84
51,756.95
820.00
2,340.61
§,988.00
775.00
17,981.94
1,669.23
7,134.86
§,112.61
.00

.00

2,891.64
3,074.00
1,084,599.40

3,870.00

LAST YR
ACTUALS

\2)i8

76,754.00
574,387.24
.00

188,804.3
.40

.09
893,01
217.0-
144.46
8,910.07
91,467.68
.00

.00
6,558.49
.00

.00
69,715.43
.00
306.75
10,662.25
.00
17,465.82
1,373.38
10,095.61
5,975.33
216.25

.00
2,908.11
536.99
386.00
.00

1,071,682.26

3,926.50

CURRENT YR
ACTUALS

O-1O-(

69,917.82
459,878.32
1,842.30
5,769.76
1,528.18
154.95
159,077.34
1.86

.00

602.22
187.32
226.85
7,319.04
74,450.97

67,445.76
,00
644.90
6,177.57
.00
790.54
656.36
7,045.42
7,260.33
63.00
.00
1,646.21
536.99
8,866.79
99.99

888,187.15

3,382.00

a'tyler orp suluiton
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glactrpt

CY REV
BUDGET

86,564.98
584,852.43
3,000.00
992.62

.00

154.95
199,497.00
3.00

.00

910.¢ .
220U
140.00
9,657,85
94,800.00
.00

192,15
151,717.82
1,000.00
3,149.95
10,000.00
.00
28,744.18
2,000.00
11,514.12
14,523.89
63.00
600.00
7,261.86
600.00
8,900.00
100.00

1,227,159.80

4,000.00
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FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
1001 GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

TOTAL BUDGET COMMISSION 3,206.45 3,870.00 3,926.50 3,382.00 4,000.00

INFORMATION TECHNOLOGY

10100104 511010 SALARY, EMPLOYEES 424,531.62 433,311.73 381,463.14 293,167.49 365,000.00
10100104 513000 OT, OVERTIME 302.96 .00 .00 .00 .00
10100104 514010 VACATION PAYOUT .00 .00 24,736.47 .00 .00
10100104 514020 SICK PAYOUT .00 .00 11,506.43 .00 .00
10100104 514030 COMP-TIME PAYOUT 29.36 989.44 116.64 .00 .00
10100104 521000 HEALTH INSURANCE 77,175.26 85,061.02 73,010.08 55,683.68 72,000.00
10100104 521025 HLTH INS - EAP 154.27 22.55 30.75 36.90 50.00
10100104 521026 HEALTH INS - HEALTH ADVOCA .00 .00 1.80 .00 .00
10100104 521100 LIFE INSURANCE 500.09 504.14 418,89 349.02 500.00
10100104 521200 DISABILITY INSURANCE LONG 10.16 147.02 331.72 323.40 375.00
10100104 521201 DISABILITY INSURANCE SHORT 14.30 186.18 14.58 .00 .00
10100104 522000 MEDICARE 5,955.63 6,073.73 5,855.68 4,108.30 5,400.00
10100104 523000 RETIREMENT-PERS 59,480.72 60,801.99 53,421.02 41,043.18 52,000.00
10100104 525000 UNEMPLOYMENT .00 .00 11,518.00 .00 .00
10100104 526000 WORKERS COMP 3,195.34 3,522.41 4,861.17 3,098.50 6,000.00
10100104 530000 CONTRACTUAL SERVICES 34,897.57 136,639.34 199,182.,41 191,333.33 232,99>.53
10100104 550400 TRAINING, MEMBERSHIP, DUES 575.00 231.49 398.00 593.00 2,500.00
10100104 558000 TRAVEL REIMBURSEMENT 121.99 .00 .00 941.06 1,775.28
10100104 558002 MEAL REIM NON OVRNGT TRAVE .00 .00 .00 24.72 24.72
10100104 561000 GENERAL OFFICE SUPPLIES 51,263.44 52,770.92 55,082.96 48,239.00 62,625.00
10100104 574000 EQUIPMENT, SOFTWARE & FIXT 79,140.29 191,267.81 4,901.24 3,039.94 21,601.10
10100104 574410 COMPUTER HARDWARE/EQUIPMEN 30,690.00 34,296.10 71,611.00 13,769.21 64,769.21

TOTAL INFORMATION TECHNOLOGY 768,038.00 1,005,825.87 898,461.98 655,750.73 887,615.84

TOTAL GENERAL FUND 1,777,677.01 2,094,295.27 1,974,070.74 1,547,319.88 2,118,775.64

TOTAL EXPENSES 1,777,677.01 2,094,295.27 1,974,070.74 1,547,319.88 2,118,775.64
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10/09/2019
11:43:13

ACCOUNTS
2022

FOR:
REAL

ESTATE ASSESSMENT

10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
106202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200
10202200

REAL ESTATE

434000
434030
434100
438007
438019
510010
511010
513000
514010
514020
514030
521000
521025
521026
521100
521200
521201
522000
523000
526000
530000
530017
531020
543020
550400
550430
550455
550460
558000
558002
561000
561010
561061
562600
563000
572100
574000
574200
574300

TOTAL REAL

CHARGES FOR SERVICES

REA ASSESSMENT FEE
GENERAL GOVERNMENT

REFUND OF PRIOR YR EXPENSE
BWC REFUND

SALARY, ELECTED OFFICIALS
SALARY, EMPLOYEES

0T, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

HLTH INS5 - EAP

HEALTH INS - HEALTH ADVOCA
LIFE INSURANCE

DISABILITY INSURANCE LONG
DISABILITY INSURANCE SHORT
MEDICARE

RETIREMENT-PERS

WORKERS COMP

CONTRACTUAL SERVICES
SOFTWARE AS A SERVICE

TAX APPRAISAL

VEHICLE MAINTENANCE
TRAINING, MEMBERSHIP, DUES
MEMBERSHIP

CONT PROF TRAINING
CONFERENCE

TRAVEL REIMBURSEMENT

MEAL REIM NON OVRNGT TRAVE
GENERAL OFFICE SUPPLIES
POSTAGE

CLOTHING-TAXABLE

FUEL {(GASOLINE/DIESEL)
FOOD

BUILDING IMPROVEMENTS
EQUIPMENT, SOFTWARE & FIXT
VEHICLES

FURNITURE & FIXTURES

ESTATE

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-35,908.77
-1,897,499.45
-35.00

.00
-1,175.04
1,244.83
665,450.97
1,078.89
28,170.75
13,781.15
2,517.52
223,126.25
144.09

.00

989.47
8.92

34.48
9,578.23
93,876.76
5,828.28
485,498.93
129,400.00
36,819.00
120.21
3,093.00
.00

459.40
4,000.00
8,052.84
.00
10,885.47
15,930.00
.00
1,458.11
199.08

.00
38,411.94
30,000.00
3,090.58

-121,369.11

PRIOR YR2
ACTUALS

-36,674.37

-1,953,231.40

-25.00

.00
-4,380.71
1,399.36
731,338.94
.00

1.06

.00

596.59
265,267.68
49.20

.00

538.40
9,806.39
102,384.26
6.186.16
222.805.73
134,400.00
185,227.84
3,383.28
.00
2,648.00
2.142.44
5.360.00
9,637.27
.00
5,313.36
.00

.00

958.85
106.53

-263,062.04

LAST YR
ACTUALS

-35,693.79

-1,974,831.79

-135.00

766.726.47
517.63
7,846.61
2,976.88
555.60
272,401.02
50.85

2.61
1,151.05
247.08
1,136.45
10,414.50
107,839.44
8,394.91
281,206.28
176,116.25
493,852.47
889.68

.00
2,668.00
890.99
3,498.00
7.,320.49
.00
5,678.70
.00

699.00
1,296.73
.00
153,162.32
28,761.68
.00

.00

322,964.96

CURRENT YR
ACTUALS

-40,402.08

-2,080,585.27

-35.00
.00

642,605.67
5,924.88
537.41

.00

.00
202,780.90
67.84

.00

941.00
300.74
844,46
8,698.39
90,715.13
7,538.32
132,714.87
109,023.75
196,145.70
794.94

517,138.98
3,301.79
24,349.00
.00

-156,072.81

%% MUNis

atyler nip 5
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CY REV
BUDGET

-37,000.00

-1,875,000.00

-100.00
.00

.00
3,000.00
870,0 .01
10,000.00
.00

.00
5,000.00
351,000.09
50.00

.00
1,300.00
1,000.00
1,000.00
12,650.00
122,000.00
10,000.00
896,945.63
145,500.00
420,850.69
2,000.00
.00
6,500.00
8,000.00
11,000.00
24,000.00
1,000.00
41,126.00
16,000.00
1,000.00
6,000.00
2,000.00
2,528,837.68
60,000,00
30,000.00
300,000.00

3,975,660.00

an




10/09/2019 FAIRFIELD COUNTY PAGE 4
11:43:14 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 12 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2? LAST YR CURRENT YR CY REV

2022 REAL ESTATE ASSESSMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

_==--—_——————0——-—T—- =
TOTAL REAL ESTATE ASSESSMENT -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00
TOTAL REVENUES -1,934,618.26 -1,994,311.48 -2,016,336.73 -2,122,545.40 -1,912,100.00
TOTAL EXPENSES 1,813,249.15 1,731,249.44 2,339,301.69 1,966,472.59 5,887,760.00

TOTAL 2022 REAL ESTATE ASSESSMENT ~121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00

62/
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ACCOUNTS FOR:
2423 REESE PETERS HOTEL/MOTEL

10242300 REESE PETERS HOTEL/MOTEL

10242300 431300 GENERAL SALES AND USE TAXE
10242300 590000 OTHER EXPENSES

TOTAL REESE PETERS HOTEL/MOTEL
TOTAL REESE PETERS HOTEL/MOTEL
TOTAL REVENUES

TOTAL EXPENSES
TOTAL 2423 REESE PETERS HOTEL/MOTEL

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-220,292.44
218,399.39

-1,893.05
-1,893.05
=220,292.44

218,399.39
-1,893.05

PRIOR YR2
ACTUALS

-229,964.69
228,645.49

-1,319.20
-1,319.20
-229,964.69

228,645.49
-1,319.20

LAST YR
ACTUALS

-223,169.25
225,654.77

2,485.52
2,485.52
~-223,169.25

225,654.7/
2,485.52

CURRENT YR
ACTUALS

-152,576.38
149,334.85

-3,241.53
-3,241.53
-152,576.38

149,334.85
-3,241.53

« Mun

3

altyler e s
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CY REV
BUDGET

-200,000.00
200,000.00

.00
.00
-200,000.00

200,000.0u
.00



10/09/2019
11:43:14

ACCOUNTS FOR:
2443 GIS

10244300 434000 CHARGES FOR SERVICES
10244300 434001 CHARGES FOR SERV-GIS MATCH
10244300 438019 BWC REFUND

10244300 439100 INTERFUND TRANSFERS IN
10244300 511010 SALARY, EMPLOYEES

10244300 521000 HEALTH INSURANCE

10244300 521100 LIFE INSURANCE

10244300 522000 MEDICARE

10244300 523000 RETIREMENT-PERS

10244300 526000 WORKERS COMP

10244300 530000 CONTRACTUAL SERVICES
10244300 550400 TRAINING, MEMBERSHIP, DUES
10244300 550430 MEMBERSHIP

10244300 550460 CONFERENCE

10244300 558000 TRAVEL REIMBURSEMENT
10244300 558002 MEAL REIM NON OVRNGT TRAVE
10244300 561000 GENERAL OFFICE SUPPLIES
10244300 574000 EQUIPMENT, SOFTWARE & FIXT

TOTAL GIS
TOTAL GIS
TOTAL REVENUES
TOTAL EXPENSES
TOTAL 2443 GIS

GRAND TOTAL

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-54,953.90
-45,742.32
-170.63
-117,200.00
89,901.64
18,080.28

46,959.44
.00

.00
209,00
3,580.81
-00
343.39
16,923.12

-27,335.35
-27,335.35
-218,066.85
190,731.50
-27,335.35

1,627,079.50

PRIOR YR2
ACTUALS

-392.40
-99,355,00
-619.43
-117,200.00
91,699.56
19,589.52
72.02
1,283.66
12,838.02
845.60
69,895.14
.00

.00
1,006.00
5.905.32
.00
2,136.13
12,427.00

131.14
131.14
-217,566.83
217,697.97
131.14

1,830,045.17

LAST YR
ACTUALS

-64,117.10
-47,032.70
1748.62
-120,400.00
93.533.52
19,671.12
72.02
1,306.94
13,094.64
881.39
142,147.70
285.00

.00

45800
6,346.29
.00

396.39
1,859.00

47,753.59
47,753.59
-232,298.42
280,052.01
47,753.59

2,347,274.81

CURRENT YR
ACTUALS

-109,931.10
-75,080.00
-198.24
-117,200.00
77,057.41
16,283.57
58.17
1,075.61
10,788.12
814.96
38,233.46
.00

.00

458,00
4,593.7¢
.00

790.77
346.84

-151,908.67
-151,908.67
-302,409.34

150,500.67
-151,908.67

1,236,096.87

PAGE 6
glactrpt

CY REV
BUDGET

-55,000.00
-50,000.00
.00
-117,200.00
96,000.00

34577495
12,100.00

20,154.16
20,154.16
-222,200.00
242,354.16
20,154.16

6,114,589.80

629
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10/09/2019 FAIRFIELD COUNTY PAGE 1
11:26:43 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2022 REAL ESTATE ASSESSMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

Z/1L% W17 2/l 10-(0(5
REAL ESTATE

10202200 434000 CHARGES FOR SERVICES -35,908.77 -36,674.37 -35,693.79 -40,402.08 -37,000.00
10202200 434030 REA ASSESSMENT FEE -1,897,499.45 -1,953,231.40 -1,974,831.79 -2,080,585.27 -1,875,000.00
10202200 434100 GENERAL GOVERNMENT -35.00 -25,00 -135.00 -35.00 -100.00
10202200 438007 REFUND OF PRIOR YR EXPENSE .00 .00 -38.45 .00 .00
10202200 438019 BWC REFUND -1,175.04 -4,380.71 -5,637.70 ~-1,523.05 .00
10202200 510010 SALARY, ELECTED OFFICIALS 1,244,83 1,399.36 3,000.00 -625.00 3,000.00
10202200 511010 SALARY, EMPLOYEES 665,450.97 731,338.94 766,726.47 642,665.67 870,000.00
102062200 513000 OT, OVERTIME 1,078.89 .00 517.63 5,924 .88 10,000.00
10202200 514010 VACATION PAYOUT 28,170.75 1.06 7,846.61 537.41 .00
10202200 514020 SICK PAYOUT 13,781.15 -00 2,976.88 .00 .00
10202200 514030 COMP-TIME PAYOUT 2,517.52 596.59 555.60 .00 5,000.00
10202200 521000 HEALTH INSURANCE 223,126.25 265,267 .68 272,401.02 202,780.90 351,000.00
10202200 521025 HLTH INS - EAP 144,09 49.20 50.85 67.84 50.00
10202200 521026 HEALTH INS - HEALTH ADVOCA .00 .00 2.61 .00 .00
10202200 521100 LIFE INSURANCE 089.47 1,117.35 1,151.05 941.00 1,300.00
10202200 521200 DISABILITY INSURANCE LONG 8.92 139.63 247.08 300.74 1,000.00
10202200 521201 PISABII.ITY TNSURANCE SHORT 34.48 538.40 1,136.45 844 .46 1,000.00
10202200 522000 MEDICARE 9,578.23 9,806.39 10,414.50 8,698.39 12,650.00
10202200 523000 RETLREMENT-PERS 93,876.76 102,384.26 107,839.44 90,715.13 122,000.00
10202200 526000 WORKERS COMP 5,828.28 6,186.16 8,394.91 7,538.32 10,000.00
10202200 530000 CONTRACTUAL SERVICES 485,498.93 222,805.73 281,206.28 132,714.87 896,945.63
10202200 530017 SOFTWARE AS A SERVICE 125,400.00 134,400.00 176,116.25 109,023.75 145,500.00
10202200 531020 TAX APPRATISAL 36,819.00 185,227.84 493,852.47 196,145.70 420,850.69
10202200 543020 VEHICLE MAINTENANCE 120.21 3,383.28 889.68 794.94 2,000.00
10202200 550400 TRAINING, MEMBERSHIP, DUES 3,093.00 .00 .00 .00 .00
10202200 550430 MEMBERSHIP .00 2,648.00 2,668.00 1,030.00 6,500.00
10202200 550455 CONT PROF TRAINING 459.40 2,142.44 890.99 397.99 8,000.00
10202200 550460 CONFERENCE 4,000.00 5,360.00 3,498.00 4,850.00 11,000.00
10202200 558000 TRAVEL REIMBURSEMENT 8,052.84 9,637.27 7,320.49 8,138.10 24,000.00
10202200 558002 MEAL REIM NON OVRNGT TRAVE .00 .00 .00 .00 1,000.00
10202200 561000 GENERAL OFFICE SUPPLIES 10,885.47 5,313.36 5,678.70 2,557.42 41,126.00
10202200 561010 POSTAGE 15,930.00 .00 .00 3,291.90 16,000.00
10202200 561061 CLOTHING-TAXABLE .00 .00 699.00 400,00 1,000.00
10202200 562600 FUEL (GASOLINE/DIESEL) 1,458.11 958.85 1,296.73 1,261,02 6,000.00
10202200 563000 FOOD 199.08 106.53 .00 687.39 2,000.00
10202200 572100 BUILDING IMPROVEMENTS .00 .00 153,162.32 : 517,138.98 2,528,837.68
10202200 574000 EQUIPMENT, SOFTWARE & FIXT 38,411.94 40,441.12 28,761.68 3,301.79 60,000.00
10202200 574200 VEHICLES 30,000.00 .00 .00 24,349.00 30,000:00
10202200 574300 FURNITURE & FIXTURES 3,090.58 .00 .00 .00 300,000.00

TOTAL REAL ESTATE -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00
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10/09/2019 FAIRFIELD COUNTY PAGE 2
11:26:45 HISTORTICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YRZ LAST YR CURRENT YR CY REV
2022 REAL ESTATE ASSESSMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

TOTAL REAL ESTATE ASSESSMENT -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660,00
TOTAL REVENUES -1,934,618.26 ~1,994,311.48 -2,016,336.73 -2,122,545.40 -1,912,100.00
TOTAL EXPENSES 1,813,249.15 1,731,249.44 2,339,301.69 1,966,472.59 5,887,760.00
TOTAL 2022 REAL ESTATE ASSESSMENT -121,369.11 -263,062.04 322,964.96 ~156,072.81 3,975,660.00

GRAND TOTAL ~121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00
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10/09/2019 FAIRFIELD COUNTY PAGE 1
11:26:05 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 oF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YRZ LAST YR CURRENT YR CY REV
2443 GIS ACTUALS ACTUALS ACTUALS ACTUALS BUDGEYT

[ TR R G e e e e R SV GRS T Y|

124t eyl 1/18 l0- 1019

10244300 434000 CHARGES FOR SERVICES -54,953.90 -392.40 -64,117.10 -109,931.10 -55,000.00
10244300 434001 CHARGES FOR SERV-GIS MATCH -45,742 .32 ~99,355.00 -47,032.70 -75,080.00 -50,000.00
10244300 438019 BWC REFUND -170.63 -619.43 -748.62 -198.24 .00
10244300 4391060 INTERFUND TRANSFERS IN -117,200.00 -117,200.00 ~120,400.00 -117,200.00 -117,200.00
10244300 511010 SALARY, EMPLOYEES B9,901.64 91,699.56 93,533.52 77,057.41 96,000,00
10244300 521000 HEALTH INSURANCE 18,080.28 19,589.52 19,671.12 16,283.57 20,600.00
10244300 521100 LIFE INSURANCE 71.54 72.02 72.02 75.00
10244300 522000 MEDICARE 1,257.33 1,2B3.66 1,306.94 1,400.00
10244300 523000 RETIREMENT-PERS 12,586.34 12,838.02 13,094.64 13,500.00
10244300 526000 WORKERS COMP g1 61 845.60 881.39 1,000.00
10244300 530000 CONTRACTUAL SERVICES 46,959.44 69,895.14 142,147.70 79,601.21
550400 TRAINING, MEMBERSHIP, DUES e .00 285,00 2,000.00
} MFEMBERSHIP .00 Lon 2,000.00
) COMPERENCE 2 en 1,006.00 459, 2,000.00
;) TRAVEL REIMBURSEMENT 3, 5,90, 40 6,346.7 ¢ 8,400.00
10244300 558002 MEAL REIM NON QVRNGT TRAVE AW .on s 100.00
10244300 561000 GENERAL OFFICE SUPPLIES 343, 3 2,130 ERISRER 3,577.95
10244300 574000 EQUIPMENT, SOFTWARE & FIXT 16,925.12 12,427.00 1,859,0U 12,100.00
TOTAL GIS -27,335.35 131.14 47,753.59 -151,908.67 20,154.16
TOTAL GIS -27,335.35 131.14 47,753.59 -151,908.67 20,154.16
TOTAL REVENUES -218,066.85 -217,566.83 -232,298.42 -302,409.34 -222,200.00
TOTAL EXPENSES 190,731.50 217,697.97 280,052.01 150,500.67 242,354.16
TOTAL 2443 GIS -27,335.35 131.14 47,753.5) ~151,908.67 20,154.16

GRAND TOTAL -27,335.35 131.14 47,753.5Y -151,908.67 20,154.16
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10/09/2019 FAIRFIELD COUNTY PAGE 1
11:26:43 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2022 REAL ESTATE ASSESSMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

Y71% Y7 /1 10-(0(G

REAL . ESTATE \ f

10202200 434000 CHARGES FOR SERVICES -35,908.77 -36,674.37 -35,693.79 -40,402.08 -37,000.00
10202200 434030 REA ASSESSMENT FEE ~1,897,499,45 -1,953,231.40 -1,974,831.79 -2,080,585.27 -1,875,000.00
10202200 434100 GENERAL GOVERNMENT -35.00 -25.00 -135.00 -35.00 ~100.00
10202200 438007 REFUND OF PRIOR YR EXPENSE .00 .00 -38.45 .00 .00
10202200 438019 BWC REFUND -1,175.04 -4,380.71 -5,637.70 -1,523.05 .00
10202200 510010 SALARY, ELECTED OFFICIALS 1,244,83 1,399.36 3,000.00 -625.00 3,000.00
10202200 511010 SALARY, EMPLOYEES 665,450.97 731,338.94 766,726.47 642,665.67 870,000,00
10202200 513000 OT, OVERTIME 1,078.89 .00 517.63 5,924.88 10,000.00
10202200 514010 VACATION PAYOUT 28,170.75 1.06 7,846.61 537.41 .00
10202200 514020 SICK PAYOUT 13,781.15 .00 2,976.88 .00 .00
10202200 514030 COMP-TIME PAYOUT 2,517.52 596.59 555.60 .00 5,000.00
10202200 521000 HEALTH INSURANCE 223,126.25 265,267.68 272,401.02 202,780.90 351,000.00
10202200 521025 HLTH INS - EAP 144,09 49.20 50.85 67.84 50.00
10202200 521026 HEALTH INS - HEALTH ADVOCA .00 .00 2.61 .00 .00
10202200 521100 LIFE INSURANCE 989.47 1,117.35 1,151.05 941.00 1,300.00
10202200 521200 DISABILITY INSURANCE LONG §.92 139.63 247.08 300.74 1,000.00
10202200 521201 DISABILITY INSURANCE SHORT 34.48 538.40 1,136,45 844,46 1,000.00
10202200 522000 MEDICARE 9,574.23 9,806.39 10,414, 50 8,698.39 12,650.0°
10202200 523000 RETIREMENT-PERS 93,876.76 102,384.26 107,839.44 90,715.13 122,000. G
10202200 526000 WORKERS COMP 5,828.28 6,186.16 8,394.91 7,538.32 10,000.00
10202200 530000 CONTRACTUAL SERVICES 485,498.93 222,805.73 281,206.28 132,714.87 896,945.63
10202200 530017 SOFTWARE AS A SERVICE 129,400.00 134,400.00 176,116.25 109,023.75 145,500.00
10202200 531020 TAX APPRAISAL 36,819.00 185,227.84 493,852.47 196,145.70 420,850.69
10202200 543020 VEHICLE MAINTENANCE 120.21 3.383.28 889.68 794.94 2,000.00
10202200 550400 TRAINING, MEMBERSHIP, DUES 3,093.00 .00 .00 .00 .00
10202200 550430 MEMBERSHIP .00 2,648.00 2,668.00 1,030.00 6,500.00
10202200 550455 CONT PROF TRAINING 459.40 2,142.44 890.99 397.99 8,000.00
10202200 550460 CONFERENCE 4,000.00 5,360.00 3,498.00 4,850.00 11,000.00
10202200 558000 TRAVEL REIMBURSEMENT 8,052.84 9,637.27 7,320.49 8,138.10 24,000.00
10202200 558002 MEAL REIM NON OVRNGT TRAVE .00 .00 .00 .00 1,000.00
10202200 561000 GENERAL OFFICE SUPPLIES 10,885.47 5,313.36 5,678.70 2,557.42 41,126,00
10202200 561010 POSTAGE 15,930.00 .00 .00 3,291.90 16,000.00
10202200 561061 CLOTHING-TAXABLE .00 .00 699.00 400.00 1,000.00
10202200 562600 FUEL (GASOLINE/DIESEL) 1,458.11 958.85 1,296.73 1,261.02 6,000.00
10202200 563000 FOOD 199.08 106.53 .00 687.39 2,000.00
10202200 572100 BUILDING IMPROVEMENTS .00 .00 153,162.32 ' 517,138.98 2,528,837.68
10202200 574000 EQUIPMENT, SOFTWARE & FIXT 38,411.94 40,441..12 28,761.68 3,301.79 60,000,00
10202200 574200 VEHICLES 30,000.00 .00 .00 24,349.00 30,000,00
10202200 574300 FURNITURE & FIXTURES 3,090.58 .00 .00 .00 300,000.00

TOTAL REAL ESTATE -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00
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10/09/2019 FAIRFIELD COUNTY PAGE 2
11:26:45 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019 .
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2022 REAL. ESTATE ASSESSMENT ACTUALS ACTUALS ACTUALS ACTUALS BUDGET
|- s e T T o e it SR DRI R S DA o A AR | S RS S S Bl ST N ] TS = =]
TOTAL REAL ESTATE ASSESSMENT -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660,00
TOTAL REVENUES -1,934,618.26 -1,994,311.48 -2,016,336.73 -2,122,545.40 -1,912,100.00
TOTAL EXPENSES 1,813,249.15 1,731,249.44 2,339,301.69 1,966,472.59 5,887,760.00
TOTAL 2022 REAL ESTATE ASSESSMENT -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00

GRAND TOTAL -121,369.11 -263,062.04 322,964.96 -156,072.81 3,975,660.00



2019 Fairfield County Auditor

GRF 2019 Accomplishments
Finance

Assisted Engineer, Board of Elections, MCIDC, and Utilities in cleaning up inactive funds with cash
balances.

Assigned into Capital Asset module 1200 new Board of Election voting equipment in time for the
November election.

Finance working with IT in upgrade to MUNIS 2019.1 and resolving issues.
Executime implementation
Finance providing exemplary customer service to County departments.

Settlement/Admin

Special Assessment efficiency

Reval assist

Weights and Measures

Operated in 2019 with one inspector.

2020 we will convert to electronic data collection in the field

Real Estate Assessment Accomplishments

2019 Revaluation

108 North High St project

GIs

ArcGIS Online (AGOL)

Historic imagery and the 6-year project plan for base aerial and oblique imagery

Ge9



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The IT budget is recommended as developed by consensus.

The salary line includes a new hire (MIS Specialist 1) at entry level (§47,486) to support court
operational needs, which includes technical(set up and use) support and some analyst duties. All
court personnel approve of this approach.

The salary line also includes 27 pays and a 2% increase for staff.
The health insurance line will need to be monitored for any status changes.

Contract services increase for Windows 10 and Office 365 needs, as well as licenses for Go to

Meeting.
Travel reimbursement is increased for conference attendance.
Telecommunications expenses will be moved to a new department.

The department has been highly cooperative.

19
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ORG 0BJ DESCRIPTION

Information Technology (IT)

10100104 511010  SALARY, EMPLOYEES

10100104 513000  OT, OVERTIME

10100104 514010 VACATION PAYOUT

10100104 514020  SICK PAYOUT

10100104 514030  COMP-TIME PAYOUT

10100104 521000  HEALTH INSURANCE

10100104 521005  HEALTH INS, SHARED

10100104 521010  HEALTHINS;IM i
10100104 522025  HLTH INS - EAP

10100104 521026  HEALTH INS - HEALTH ADVOCATE
10100104 521100  LIFE INSURANCE

10100104 521105  LiFE INS, SHARED

10100104 521110  LFEINS, IM

10100104 521200  DISABHUTY INSURANCE LONG TERM
10100104 521201  DISABILITY INSURANCE SHORT TER
10100104 522000  MEDICARE

10100104 522005  MEDICARE

10100104 522010  MEDICARE

10100104 523000  RETIREMENT-PERS

10100104 523005  RETIREMENT-PERS-SHARED
10100104 523006  RETIREMENT-PERS-IM

10100104 525000 UNEMPLOYMENT

10100104 526000 WORKERS COMP

10100104 530000 CONTRACTUAL SERVICES
10100104 543000  REPAIR AND MAINTENANCE
10100104 543011  MUNIS MAINTENANCE SUPPORT
10100104 550400  TRAINING, MEMBERSHIP, DUES
10100104 558000  TRAVEL REIMBURSEMENT
10100104 558002  MEAL REIM NON DVRNGT TRAVEL
10100104 561000 GENERAL OFFICE SUPPLIES
10100104 561061  CLOTHING-TAXABLE

10100104 570000  CAPITAL OUTLAY

10100104 574000  EQUIPMENT, SOFTWARE & FIXTURES
10100104 574200  VEHICLES

10100104 574300  FURNITURE & FIXTURES
10100104 574400 COMPUTER SOFTWARE
10100104 574410 COMPUTER HARDWARE/EQUIPMENT

Totals

2019 Original 2019 Revised 2019 2018 Level 3 Draft/Final
Budget Budgetasof Expenses Expenses A
91019  asof9.6.19
365,000 365,000 251,286 381,463 387,000
o 0 o 0 0! 0
0 0 0 24,736 o 0
] 0 0 11,506 o 0l
) 0 0 117 0 o]
80,000 20,000 46,892 73,010 86,400 73,500
0 0 0 0 0 0
0 .o 0 0 0 . 0
50 50 33 31 50 50
] 0 0 2 0 0
500 500 299 419 550 550
0 ()} 0 0 0 0
0 0 0 0 0 0
375 375 277 332 400 400
0 0 0 15 0 0
5,400 5,400 3,524 5,856 6,200 6,290
0 0 0 0 0 0
0 Q 0 0 0 0
52,000 52,000 35,180 53,421 54,200 50,729
0 0 0 0 0 0
0 0 0 0 0
0 0 0 11,518 0
6,000 6,000 2,850 4,361 6,000
210,000 220,850 187,840 199,182 220,000
0 0 0 0 0
0 0 0 (] 0 0
2,500 2,500 593 398 3,100 3,100
1,800 1,775 941 0 2,000 2,000
0 25 25 0 (] 0
60,500 60,500 43,426 55,083 65,000 50,500
0 0 ) 0 0 0
0 0 0 0 0 0
20,000 20,000 2,480 4,901 25,000 20,000
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
55,000 55,000 13,769 71,611 170,000 30,000
859,125 869,975 589,414 898,462 1,025,900 954,900,

PCT CHANGE
Vs. Revised

Budget

18.84% new hire at base, 27 pays - $47,486 (base @ 26)

-8.13%

9.76%

with add'l family, 2% actual

Windows 10, go to meeting, Cffice 365

add B. Plummer for Tyler Conference

moving expenses to new telecom/IT dept

637/



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The proposed budgets are relatively flat.

Electronic monitoring capacity has increased while costs have remained flat.

Court appointed attorney appropriations can be monitored.

The allocation request is $162,000, the same as the request of 2019.

21
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ORG

Municipal Court Judges

18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100
18100100

oBJ

510010
510030
511010
513000
514010
514020
514030
521000
521100
522000
523000
525000
526000
530000
530018
531030
533025
534060
543011
558000
558002
560000
561061

DESCRIPTION

SALARY, ELECTED OFFICIALS
SALARY, APPOINTED JUDGES
SALARY, EMPLOYEES

OT, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

LIFE INSURANCE

MEDICARE

RETIREMENT-PERS
UNEMPLOYMENT

WORKERS COMP

CONTRACTUAL SERVICES
CONTRACT SERV-MUNICIPAL COURT
JUROR EXPENSES

COURT APPOINTED ATTORNEY
ELECTRONIC MONITORING
MUNIS MAINTENANCE SUP
TRAVEL REIMBURSEMENT
MEAL REIM NON OVRNGT TRAVEL
MATERIALS & SUPPLIES
CLOTHING-TAXABLE

Totals

2019 Original 2019 Revised 2019 2018 Level 3 Draft/Final
Budget Budgetasof Expenses Expenses e
9.10.19 as 0f 9.6.19

0 ] 0 0 0 0

0 0 0 0 0. - O

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
0 0 0 0 0
22,500 22,500 9,112 27,316 22,500
216,200 216,200 137,115 176,686 221,000
8,000 8,000 0 7,525 8,000
812,000 812,000 520,735 716,913 815,000
207,000 207,000 5172 0 200,000

Q 0 0 0 0 i

7,500 7,500 3,460 4,569 7,500 7,500

0 0 0 0 0 0

35,000 35,000 15,845 30,516 35,000 35,000

0 0 0 0 0 B0

1,308,200 1,308,200 740,839 963,530 1,309,000 o uaﬁooo.

F 2,000 Fequuesr o 220 s Flod

PCT CHANGE
Vs. Revised
Budget

0.06%
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Department Mission

It is the mission of the
Fairfield County Dog
Shelter to provide an
environment of continuous

improvement; empl -7 ng

o

excellent service anc ~~icly
for the community;
showing dogs under cur
protection care and
compassion with
innovative, yet sustainable
means; all while
maintaining a standard of
the utmost integrity.

[ R T DS e W~

2Ty

FAIRFIELD

COUNTY * OHIO
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Purpose
* To review the Dog
Shelter budget
proposal for 2020
* To provide an
overview of wiial iz
new

e To allow a time for
questions and
answers

m>HWmHMHU

COUNTY * OHIO
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Review of Parameters

* In compliance
with 7020 budgze!

¥ ot

’ el 3
e ‘ LT (T
B b s et arvestd AR IS i s A S B s

FAIRFIELD

COUNTY - OHIO
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Review of Proposed Budget

* Review the proposed budget

/

09,000 (2020 E<:. T ~renmie)
%q%b@@
- 767,700 (2020 Est. Expenses,
$ 135,000 (2020 Carry Over)

% 193,000 (2012 Cary Qv

FﬁWEmHU

COUNTY * OHIO




$530,000
$38,000
$12,500
$2,500
$2,000
G10,006
$40,u0.
53,000
mmu ooo
51,000
$12,000
$709,000

2020 Revenues

Animal Licenses 1 year
Animal Licenses 3 year
>Sb,»._,m_, Licenses Perm.acnt
Ope~~'ne Grant

Che: soes Hr Service
I - -7 sdomsl

,.ﬂi\,.‘f...?b.-. S

B I
‘.

Sales; rio.. - tions
incs O Lons

Pena'. o

Corniril ations

BWC Refunds
Donations (New Group)

FAIRFIELD

COUNTY « OHIO




$302,000
$4,500
$92,600
$200
$578
$4,444
$41,746
$3,570
$150,000
$35,000
$14,000
$26,000

2020 Expenses

Salary

OT

Health Insurance
EAP

Life Ins
Medicare

PERS

Workers Comp

Contractual Services
Animal Care
Electric Utilities
Repair Maintenance

$60,000
$1,500
$15,070
$7,00C
$2 000

¢1 0NN

-7

$3,000

mu\_) mmn

Llr.\\

%W\O( v
$500
$767,638

Rental
,E.&Esm
Animal Ev '
Licenses \ Ie,
Kennel Stppies
Fiell m(w H_. N
Office Supjli s
Fuel

Equipmeit
Refunds

FPHWmHmEu

COUNTY - OHIO

645



646

Summary

Expected expenditures to exceed revenues by
close to $60,000

With no chang~z Tor 2d K~ -1 B2 gk
for 2020 and L1 -1y - /1

o T Y

public safety
Evaluation of scrvices provic -2 will LC
needed

mnsﬁmngsamroﬁ\T&E.mmswﬁmgmﬁgﬂ
General Fund may be needed T

BRE R,

FAIRFIELD

COUNTY - OHIO
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2019 Review

Accomplishments Ch:oonges
» NACo Award « Numerous

%\\) l.“nﬁ“ﬂlﬁn“. \D).‘.‘,.m.ﬁ\lw..n\.?)ml.l !

e Fear Free Certificat o

-~ P

. eXDEeIses
@ ~ ] > e

mem. mdou. Huq,ﬁ.ﬁcﬁc — Vehicle repairs, losg,
*  adncilneind

Improvements

and repaaceindiit
— Replacement of kennel
+ 17+ Community events tube hicaters
— Freezer compressor

* Nonprofit arm created
replacement

e PetSmart .ﬂrmimmm — TFair Ave water line
Partnership break

~K
FAIRFIEL

COUNTY - OHIO
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2019 Review

2019 Enrichment Improvements

+ Foor Free Philosop! v

(é;

* Twice a day wal.

» Behavior/persoma’ity
evaluations

« VW eb bios
« Play groups

* Increased social media
(dog of the day, new
adoptable, videos)

EﬁWEMHU

COUNTY * OHIO

SERVE



2019 Review

W MMMMMMEQ G eer United Way Day
e Juvenile Court S T e

¢ Adult Probation

* Numerous Church g~ |

» Boy/Cirl Scout trooc

» JFS-WEP Program r __
« United Way r W
o Law Enforcement Tech E.

— Lancaster High School
— Ohio University Lancaster

 Standing Stone Bank
» National Honor Society

bl 2 N Vg s Fv=
Z i ;S e Y T e T T 1
v\mnvﬁ e RS gl R
e o i * . ch
Aleey 2% -

D

Evais

FAIRFIELD

COUNTY * OHIO

649
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2020 Look Forward

» Nonprofit support and
opportunities

+ Grantop oﬁﬁaxmu Tufﬁ_%

/

s - i 1_,\ L s
mobile adoption, st te
LI " ) . ’ /
L e ot ,.PJ \D e N \J ~
HP Ramle, AWl B Pl W (\rlx\ F\J].r( P\\(\.w _ \\

+ Incinerator removai
?33?33 :.E:_mm savinoe)

¢ H( LG4 .r. r ﬂ.l_ .w m..._.r(
Contractial Services © '
y OE..&EQ manage spencing to

ensure proper account
balances

* (lose the

revenue/expenditure gap to
break even

Fﬁwﬂmﬁm:u

COUNTY - OHIO




News of Note

2019 Statistics of Note

Transfer rate up %9%

7% in 2018 to 10"

@ DR N P

“uthanasia 1s doio
From 9% in 2018

* Redemption Ra’: i

up @oB 33% in 2018

to 37% in 2019

~OA T, o A

INTA™ES BY REASCIY

2019

9%
50% w ’

40% ! *

30% 1Lw el

25%
207

15%

107%

0%

o

Aviﬁunj

FPHWEMHU

COUNTY - OHIO

651
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News of Note

OCHQO?MMW@&K TXEE EUTHANASIA BY REASON

50% 2019

50% o

|
457, _

” Cooe !
! | 3t .

33% 13

357 1

/ . Mo ticai

b N -

25" _

m
0 |

4
157, i |

_ R = {J
10% 3! N - L gl

ﬁwu,_\_ . i rl-l‘r‘.. w:.._ﬁ.

o : —1 | Agpis olon

% 0% ; v S50%
0% — AR i _ ...:.M_.«\L. :

Adoption Died Futhanasia Returnto  Transler
Owner Out

ok
FAIRFIELD

COUNTY - OHIO




Contact Information

Todd McCullouch- Dog War- n

Phone: (740)60" 7700 (0007
- _ TN T Ty
e
L.‘w_r__@r\..llp.rl

Todd.mccullough@fairfieldcouiityoliio.g o

m»LWEmHHu

COUNTY * OHIO

653
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ORG

OBJ

Veteran Services

53100100
53100100
53100100
53100100
53100100
53100100
53100100
53100100
53100100
53100100
53100100
531001C0
53100100

53152100
53100100
531¢
ERB 3]
53100100
0

a0

531
5310010
ale]

531001
53100100
53100100
53100100
53100100

510020
511010
513000
514010
514020
514030
521000
521025
521026
521100
521200
521201
522000
523000
525000
526000
530000
Ga

543011
543020

Co =y

e

574000
574200
574300

DESCRIPTION

SALARY, BOARD MEMBERS

SALARY, EMPLOYEES

OT, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

HLTH INS - EAP

HEALTH INS - HEALTH ADVOCATE

LIFE INSURANCE

DISABILITY INSURANCE LONG TERM

DISABILITY INSURANCEC SHORT TER

MEDICARE

RETIRIMEINT-PERS

UNEMPLOYIIINT

WORKERS COMP

CONTRACTUAL SERVICES
S TY SACER

STLNATCE SUPPORT

r

ADVERTISING

TRAVEL REIMBURSEMEINT
WSS TN T DN OVRNGT Tt
GENERAL OFFICE SUPPLIES
CLOTHING-TAXABLE
FUEL (GASOLINE/DIESEL)
EQUIPMENT, SOFTWARE & FIXTURES
VEHICLES
FURNITURE & FIXTURES
Totals

Veteran Services - burial expense

53100101
53100101
53100101
53100101
53100101
53100101

543011
550000
550020
558002
560400
561061

MUNIS MAINTENANCE SUPPORT
OTHER PURCHASED SERVICES
BURIAL EXPENSE
MEAL REJM NON OVRNGT TRAVEL
GRAVE MARKERS
CLOTHING-TAXABLE
Totals

Grant Totals

2019 Original 2019 Revised 2019 2018 Level 3 Draft/Final
Budget Budgetasof  Expenses Expenses
9.10.19 as 0f9.6.19
40,300 40,300 23,218 39,715 49,000 49,000
323,045 323,045 211,861 279,548 354,777 354,777
0 4] 0 0 0 0
5,000 5,000 0 727 5,000 5,000
5,000 5,000 0 54 5,000 5,000
1,000 1,000 0 5 1,000 1,000
59,850 59,850 25,221 37,812 63,000 63,000
50 50 33 43 50 50
0 0 0 2 0 0
360 350 249 346 360 360
271 354 &
4 30 4 %
5, 460 5,400 3,252 5
51,000 Ll k-l 32,911 5=
0 0 0 0
10,200 13 ; 2,538 10,270
22460 7,431 9 -
25, 2
0 0 0 0
11,000 1,414 1,738 13,540 0
i 41 nA1 (o
25,83 ] .
20,500 3,095 1f 7 20,0
21,iird} 139,750 [ ! :
} ) 15 2 ¥, 1,000
o WL 610 L ETR ! 6, &,
o] 1] 0 V] 0
17,000 7,00 7,361 8,160 17,000 17,000
15,000 15,000 5,056 0 15,000 15,000
40,000 40,000 0 o] 40,000 80,000
20,000 20,000 0 6,136 20,000 20,000
1,585,459 1,585,459 640,451 976,934 1,634,587 1,632,987
0 0 0 0 0 0
8,000 8,000 4,863 3,999 8,000 : 8,000
45,000 45,000 27,085 24,390 45,000 45,000
0 0 0 0 0 0
20,000 20,000 11,930 6,519 20,000 20,000
0 0 0 0 0. 0
73,000 73,000 43,888 34,908 73,000 73,000
48,446,368 49,206,072 33,545,816 46,472,126 49,325,210 49,815,823

PCT CHANGE
Vs. Revised
Budget

21.59%
9.82%

5.26%

3.00%

0.00%

1.24%



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

el Regafina

The overall proposal is 3.1% over the 2019 revised budget and is within the spirit of parameters.
The budget is within the ORC parameters. Board member salaries increased, as did salaries for
employees. 27 pays are included.

22
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10/09/20189 FAIRFIELD COUNTY PAGE 1
11:46:09 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST VYR CURRENT YR CY REV
1001 GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

12/l /177 \ P [ox(oet
VETERAN “SVC- COMM = -ADMIN
53100100 510020 SALARY, BOARD MEMEBERS 39,026.50 39,689.50 39,715.0 25,967.50 40,300.00
53100100 511010 SALARY, EMPLOYEES 254,549,587 263,871.42 . 249,742.35 323,045.00
$31001C¢0 514010 VACATTON PAYOUT e 484 .69 Lt .00 5,000.
53100100 514020 S1CK PAYOUT .G 3,568.79 Lo G 5,00
53100100 514030 COMP-TIME PAYOUT .00 .00 5 L0 1,000 .4
53100100 521000 HEALTH INSURANCE 58,017.7¥ 60,114.04 37,81 24,91 59,85).00
53100100 521025 HLTH INS - EAP L0 8.20 4., 30,9 Sis .
53100100 521026 HEALTH INS - HEALTH ADVOCA .00 .00 1.0 .00 W
53100100 521100 LIFE INSURANCE 340, 354.56 3 29n 360
53100100 521200 DISABILITY INSURANCE LONG 25.6¢ 30 .0 3 3 9
533100100 521201 DISABILITY INSURANCE SHOK, } 5 i
531001 527007 MEDTCARE 3 4 Tl ds A 3,
53101 L i AT - P ORR 4 ] A ! 3
53100100 520y » . @Y 7 4 4,407,727 b 1u, 4
531A01NN t2n a " 9 ] in
551t L5 Dol F L 1°
53100100 543020 VEHICLE MAINTENANCE 3 ; a2 1 i
53100100 544000 RENTALS/LEASE 1.iht, 59,021.28 61,7 . 63,65 .1
53100100 550025 REL.IEF ASSISTANCE 47 .34 3n: 3 784
531 550035 OUTREACH PROGRAMS AN 79
53100100 554020 ADVERTISING 1k X 1%, &2 ] 3
53100100 558000 TRAVEL REIMBURSEMENT 6, i 6, 1 PRIRE
53100100 558002 MEAL REIM NON OVRNGT TRAVE 401, Ind .y 24 2 1,00u
53100100 561000 GENERAL OFFICE SUPPLIES 3.1 . IS AR IF 3,46 1, 6,000, 0t
53100100 562600 FUEL (GASOLINE/DIESEL) 7,414, 7.1 8.1 g 1%,44"
53100100 574000 EQUIPMENT, W& bIXa 6, 1, . g i nn
53100100 574200 VEHICLES 3G, vt G 46,35 ' qr: 4u gy
53100100 574300 FURNITURE & FIXTURES 7,813.7y 18, 300004 6,135 500 20,000 . uu
TOTAL VETERAN SVC COMM - ADMIN 1,060,783.20 088,952.10 976,933.53 768,975.23 1,598,146.63
531G 00 LVET. OTHER
53100101 550000 OTHER PURCHASED SERVICES 4,705.00 4,275.00 3,998.95 4,862.90 8,000.00
53100101 550020 BURIAL EXPENSE 19,972.51 24,000.00 24,390.27 28,095.13 45,000.00
53100101 560400 GRAVE MARKERS 18,459.32 10,310.48 6,518.56 19,612.46 20,000.00
TOTAL VETERANS SERVICE - OTHER 43,136.83 38,585.48 34,907.78 52,570.49 73,000.00
TOTAL GENERAL FUND 1,103,920.03 1,027,537.58 1,011,841.31 821,545.72 1,671,146.63
TOTAL EXPENSES 1,103,920.03 1,027,537.58 1,011,841.31 821,545.72 1,671,146.63

GRAND TOTAL 1,103,920.03 1,027,537.58 1,011,841.31 821,545.72 1,671,146.63



2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

The agency indicates they will stay within 2% parameters for 2020, for an allocation of
$321,300.

They follow the compensation plan and material aspects of county policy, even though they are a
separate political subdivision.

23
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10/09/2019
11:47:19

ACCOUNTS
7026

e —

FOR:
SOIL

AND WATER

SOIL AND:WATER

61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600
61702600

600

61702600
61702600
61702600
61702600

433400
438000
438019
439100
511010
513000
514010
514030
521000
521100
521200
521201
522000
523000
525000
526000
530000
534040
543000
84 )
54 v
533000
561000
574000
590220

TOTAL SOIL
TOTAL SOIL

TOTAL
TOTAL

TOTAL 7026

GRAND

STATE GOVERNMENT GRANTS
OTHER RECEIPTS

BWC REFUND

INTERFUND TRANSFERS IN
SALARY, EMPLOYEES

OT, OVERTIME

VACATION PAYOUT
COMP-TIME PAYOUT

HEALTH INSURANCE

LIFE INSURANCE

DISAEILITY INSURANCE LONG
DISAZILTTY INSURANCE SHORT
MEDTCARE

UNEMPLOYMENT

WORKERS COMP
CONTRACTUAL SERVICES
SPECIALIZED SERVICES
REPATR AND MAINTENANCE

1287 5
el Loing

TRAVEL REIMBURSEMENT
GENERAL OFFICE SUPPLIES
EQUIPMENT, SOFTWARE & FIXI
SCHOLARSHIPS

/L EAQE

AND WATER
AND WATER

REVENUES
EXPENSES

SOIL AND WATER

TOTAL

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

-213,304.00
~15,800.,00
-648.906
-314,725.00
304,384.724

108 470

3.y

-45 788,20
—45,743.29
VI P
499,15 ,.07
-45,263.,23

-45,288.29

4 70 [ Che e S o e Motedo~ (e 6& St

4 221300

PRIOR YR2
ACTUALS

-197,352.,00
-26,644.,00
-2,048,80
-290.150., 00
3iU,511.40
64.91

-421.73
-516,194.80
515,773.07
~-421.73

-421.73

LAST YR CURRENT YR
ACTUALS ACTUALS

-200,472.00 ~183,538.00
-18,800.00 -19,700.00
-2,423.8: -854.40
IN,,:.,ni 218 N
295 4 i PRI I
L Oi
16,3 .00
) :
103 Sa.s
4 2
2
10 . 74 1
3
1 755
w PATRY A
6 4,307 .2
6 4,550
5u. .00
-20,177 " -107,606.41
-20,17 -107,606.41
=519, -525,092.4%
499, 417,485,499
~20,17v.cv -107,606.41
-20,176.20 -107,606.41

567

a'tyler erp sclution

PAGE 1
glactrpt

-192,400.00
-14,000.00

.on

-315 .01

324,7u,

00
.0
il

4567556
45,678.00



The proposal of $113,840, an increase of 1.76% is recommended.

2020 Budget
Planning Summaries
10.10.2019

Recommended with caution

24
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ORG OBJ
Municipal Court Clerk
19100100 510010
19100100 511010
19100100 513000
19100100 514010
19100100 514020
19100100 514030
19100100 521000
19100100 521100
19100100 522000
19100100 523000
19100100 525000
19100100 526000
19100100 530018
19100100 531030
19100100 531040
19100100 543011
19100100 558002
19100100 561061

DESCRIPTION
Budget

SALARY, ELECTED OFFICIALS
SALARY, EMPLOYEES

OT, OVERTIME

VACATION PAYOUT

SICK PAYOUT

COMP-TIME PAYOUT

HEALTH INSURANCE

LIFE INSURANCE

MEDICARE

RETIREMENT-PERS
UNEMPLOYMENT

WORKERS COMP

CONTRACT SERY-MUNICIPAL COURT
JUROR EXPENSES

WITNESS EXPENSES

MUI TEMANCE SUppa ™
MEAL R: 1n NON OVRNGT TRAL. -
CLOTHING-TAXABLE

fury
(=]
v
ey

Totals 111,8

2019 Original

oo ocooo0Ooo000o0eoo

e
T2

o

/2

2019 Revised
Budget as of

9.10.19

bl

O 0O CcC o o000 QCOoo

o

2019
Expenses
as 0f9.6.19

oOoCcooQoeQ

e

c w oo oo oo

(&)

201

2018
Expenses

OO0 00O o000 00 o oOo

91,150

Level 3

CoCo DO OoocOoO0O00 00

LEHI

c oo 0 CcCOooo00

= o

(i

PCT CHANGE
Vs. Revised
Budget
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. MUNIs

altylarerp sailitich

10/09/2019 FAIRFIELD COUNTY PAGE 1
12:10:32 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 12 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
1001 GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET
=== e e
19100100 MUNICTPALCOURT: CLERK: : 4 ) :
19100100 530018 CONTRACT mmw<-3c2HnHvyr co 91,313.24 87,210.03 91,154.53 85,946.75 127,206.79
19100100 531040 WITNESS EXPENSES 2,009.88 1,165.44 984.71 204.49 6,000.00
TOTAL MUNICIPAL COURT CLERK B 88.375.47 921307 85,151.74 133,206.7°
TOTAL GENERAL FUND 9. "L 88,375.47 92 86,151 . 133,20¢ .
TOTAL EXPENSES 93,5512 88,375.47 92, Lomidd 86,151.24 133,200./9

GRAND TOTAL 93,323.12 88,375.47 92,139.24 86,151.24 133,206.79



2020 County Tax Budget -

icipal Court Clerk

19100100.510010 Salary, Elecizd Gfficials $ 47,997.58
19100100.511010 Salary, E-plovees $ 44 ,207.00
19100100.513000 OT, Ov. $ =
19100100.514010 Vacation Mavout $ -
19100100.514020 0 $ :
19100100.514030 Comp- aVC $ -
19100100.521000 Health Insurance $ =
19100100.521100 Life Insurance $ -
19100100.522000 Meinare 3 1,340.00
19100100.523000 Retirem: ' - PERS 3 12,910.00
19100100.525000 Uner il -
19100100.526000 0 ) i 1,385.00
19100100.531030 Juror Fx - h-gs =
19100100.531040 Wit s g 6,000.00
19100100.558002 Meal Reiii |  Travel ) -
folal =] & 113,839.58

$107,839.58

¢99



Brown, Carri

From: Slone, Valeda <vslone@fcmcourt.org>

Sent: Wednesday, October 30, 2019 11:51 AM

To: Knisley, Staci A; Brow , Carri

Subject: 2020 Budget Hearing

Attachments: 2020 COUNTY FINAL BUDGET 10.30.19.xIs; image0104.pdf
Ladies:

I am attaching two documents to this email:

1) My 2020 County Budget; and,
2) Aletter from Lancaster City Law Director, Randall Ullom, certifying my 2020 salary. i will bring the original,
executed copy of the letter with me tomorrov..

Please let me know if there is anything more you ne~:! priar to my meeting tomorrow afternoon. |iook forward to
seeing everyone.

Valeda A. Slone

Fairfield County Municipal Clerk ol Courts
136 West Main Street, PO Box 2390
Lancastcer, Ohio 43130

Telcphone: 740.687.6621

Facsimile: 740.681.5014

€99



CriTv o LANCASTER, OHIO
Law D:preoroR AND CITY PROSECUTOR
CAOMDALL T. L LOM

QOctober 29, 2019

Carri Brown

County Administrator
Fairfield County Commission
210 East Main Street
Lancaster, OH 43130

RE: Municipal Court Clork Salary Certificaion
Dear Ms. Brown,

Please accept this as my certification of the Fairfizld County Municipal Court Clerk’s CY2020
salary of $120,045.00. The basis for my certi [ication is provided below.

Pursuant to SB296, Ohio Revised Code §141.04(A)(5)(c) was amended to provide a 1.75%
annual compensation increase, commencing January 1, 2020 through c:lendar year 2028, to the
judicial compensation schedule for full-ime judees of a municipal court. This annual
compensation increase includes the judges ot *he Fuivlield County Nunicipal Court.

Pursuant to Ohio Revised Code §1901.31/Ch. the muricipal court clerk’s salary is statutorily
derived as 85% of the municipal court j:fu s oo Supnart Sor e salary increase can be
found in the ruling of ' > Ohio Suprer: ot Chudrz v Cooe, 6 Ohio St.3d 132, 451

N.E.2d 794 (1983). In .. .ultz, the court © il

1. Where no intent to provide in-term salary increase is found in the legislative act, mere
fact that increase is incidental result 0! oot does not render 1nc <e unconstitutional.

9. When statute setting forh formne o compensation cer is effective before
commencement of ofticer’s term, & v~ " srease w. oot lts from change in one of
the factors used by statute to calcu’ o ¢ weation is pove e to officer and increase
does not conflict with Sec:ian 20,4 e RREE n.

Citing Schultz, the Ohio Atiormey Gen iy Oninion ™. <014 that; “[a]n elected
municipal court clerk is entiied Lo reve - cicrease ! .n sults from application of

the formula contained in R.C. 1901310 ¢ e ex in the salary o 7 a municipal court judge

caused by amendm ' 0 L0 T - crease in salary for the

136 West Main Street, P.ur Soe | 3, Lancaster, =i %3130
Telephore: {74U) GE7-C v i Sniler (74U 14
Ugnea’ mar s

799



municipal court clerk does not violate art. Il, §20 of the Ohio Constitution when paid to the clerk
while in term.”

The changes promulgated by SB296 reflect the exact scenario presented in OAG 88-014 wherein
there were no changes to the statute regarding the municipal court clerk’s salary formula under
R.C. 1901.31(C), but a change to the municipal court judge’s salary under R.C. 141.04 from

which the clerk’s salary is calculated and, therefore, not in violation of art. II, §20 of the Ohio
Constitution.

Please contact me if you should have any further questions or concemns regarding this matter.

Cordially,

Randall T. Ullom
Law Director & City Prosecutor

cc: Valeda Slone, Fairfield County Municipal Court Clerk (vslone@@femeouirt.org)

G99



2020 Budget
Pianning Summaries
10.10.2019

Recommended with caution

The Common Pleas Court and Probation b iget for 2020 is recommended with an increase of
3.94%. The salary line accounts for 27 puys and merit-based increases.

Common Pleas Court gets the honor cf the budget award for 2020.

Electronic monitoring expenses for 2020 ar. budgeted at §35 0,000, a decrease of 44%, down
from a revised budget of $628.000. This is «: result of a new contract for services. &) There is
increased capacity and lower coxts in this [ porlant area.

Court appointed attorney fees increase slivl: 'v. and that line can be monitored.

The TCAP partnership (in a special rever. “und) will orovide for two new employees.

A TCAP application for the SFY 2N20/5177 T021 was submitted to ODRC for the County
Commission, County Sheri(T, «nd County ¢ »mmon I"'vas Court. The grant application was for
$723,952. ODRC awarded t:. applicition. d aletll ‘T aprroval was received on July 24,
2019. On the voting agenda is a tesoiwlo. o approv - e granl agreement.

l

Grant expenditures will be for two new Con mon Pleas Court employees (a bond officer and an

adult probation liaison). Personnel csts o anticiparod to be $280,000. Personnel will provide
direct services, such as case i oar il Tl cocndination, and liaison services for
community resources and ... e _ but not 1imited to reentry council
services, mental health provil ' _«1.cational support services, and
employment assistance. The o o oo wil! be improved support and engagement
for adult probationers. Suci su ! { be a cantributing factor for successful

reentry and participation in <

In addition, we anticipate ir: o funcs o ton ans mnections with community stakeholders,
including non-profit org:en: ; Bty v e imerad coordination and
connections will help to i+« 5 g el . i ovopo ounel serving the

population of adults seckii; vov v Lwdlcty 1 tau uiental health coneerns.

Program expenses ($353,957} inclnle con sted sery” s for mental health assessments (court-

focused), substance abusc ( : Cata iy oo lrug testing, crisis
intervention services (at t! fan W ~ .~ or therapy (at the jail), as
well as adult probation li: . ; ' 2s for probationers (such as

transportation support, €c - cxpenscs, and license reinstatements) as

approved by the Commo::
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2020 Budget

Planning Summaries
10.10.2019

Recommended with caution

Of the $353,952, $110,000 is dedicated to mental health crisis intervention and cognitive
behavior therapy courses. This is a continuztion of the current grant. Program expenses are
designed to support recovering and reenterizy udults in their life relationships.

Equipment ($90,000) is included for supporiive court and law enforcement purposes. Equipment
may include vehicles to transport inmates to the court and/or computer program expenditures to
support law enforcement. Other examples oi vquisment are fumiture, computers, and
audio/visual or communication equipment to suppurt law enforcement and/or court personnel,
including adult probation officers.

Given the Common Pleas Court expenditures arc most of the new grant expenditures, the
Common Pleas Court will be managing the yrant for the SFY 2020/SFY 2021, Quarterly
monitoring meetings will continue with the colizboration.
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Common Pleas

13100100 510010
13100100 511010
13100100 513000
13100100 $14010
13100100 514020
13100100 514030
13100100 521000
13100100 521005
13100100 521025
13100100 521026
13100100 52110G
13100100 " 521105
13100100 521200
13100100 521201
13100100 527000
13100100 522005
13100100 523000
13100100 523005
13100100 525000
13100100 525000
13100100 5300N0
13100100  531M30
13 160 531040
13100100 532050
13100100 533000
13100100 533025
13100190 533040
1387 ) ¥
1310, Jtiil
1550 550220
550400

131 .
13100106 574200
13105106 574300
132160150 590300
Con Pl-as

L i+ 511010
13192110 513000
13100110 514010
13100110 514020
13100110 514030
13100110 521000
13100110 521025
13100110 521026
13100110 521100
13100110 521200
13100110 521201
13100110 522000
13100110 523000
13100110 525000
13100110 526000
13100210 S30000
13100110 534060
13100110 543011
13100110 558002
13100110 561061

Common Pleas

DESCRIPTION 2019 Originel 2019 Revised 2019 2018 Level 3 Ovafi/Final
Budget Budgetasol  Expenses Expenses
9.10.19 as of 9.6.19
SALARY, ELECTED OFFICIALS 28,000 28,000 19,385 21,000 28,000 28,000
SALARY, EMPLOYEES 400,000 400,000 269,881 384,805 432,000 432,000
OT, OVERTIME [} 0 0 0 0 0
VACATION PAYOUT 7.500 7,500 2,381 3,546 7,500 7,500
SICK PAYOUT 7,500 7,500 o 0 7,500 7,500
COMP-TIME PAYOUT 5,000 5,000 661 59 5,000 5,000
HEALTH INSURANCE 173,000 179,000 103,725 151.8.5 192,000 [
HEALTH INS, SHARED : [ o [ 0 0 0
HLTH INS - EAP 75 75 16 25 50 sa
HEALTH INS - HEALTH ADVOCATE 0 0 o 1 a °
LIFE INSURANCE 792 792 486 712 792 192
LIFE INS, SHARED s 0 0 0. 0 [ 0
DISABILITY INSURANCE LONG TERM 100 10D ’ 155 52 200 2on
DISABILITY INSURANCE SHORT TER 300 300 271 208 200 200
MEDICARE 7,500 7,500 3,968 5,619 7500
MEDICARE 0 0 0 0 0
RETIREMENT-PERS 63,000 40,590 57,600 64,000 |, __ akikmarr.
RETIREMENT-PERS-SHARED 0 0 o 0 a
UNEMPLOYMENT 0 o 0 o
WORKERS COMP 9,000 6,410 s,000 TN .
CONTRACTUAL SERVICES 12,000 12,000
JUROR t¥PENSES 52,500 52,500
WITNESS EXPENSIS 1,300 1659
TRANSCRIPTION 21,500 71,400 | 1S,
OTHER PROFESSICNAL 3ERYICES 15,000 15,000 1 S 21 5
COURT APPOINTED ATTCGP 1Y 600,000 $0° 00 Nt R
FORFIGN IUDGE v 277 o 2
FoA AL ool o 30y
MU i it e T P
DRUG TESTING 18,353 0 i 0
TRAINING, MEMNCRS 3,504 0 1% L
TRAVEL b IMBUE 25 L (RN
PAFALBLM NOM OvKLGE Y ay Ll b 1]
CENLILAFTICT §0 G V4 12,500
-y ]
P R SGE] e, N
5 & Q
FURNITUE : & FIXTL 5 = #1000
REFUNDS/REIMBURSEMENT N J \ f ]
Totuls 7 1,296,201 L3205
SALARY, EMIPLOYELS 455 (N0 ” i s 4 B
OT, QVERTIME 5,060 ERR) P ol
VACATICN PAYOUT 7,500 7,500 2 00
SICK PAYOLT 7,500 7,500 Q 0 7,500
COMP-TIME PAYOUT ) 0 0 n 0
HEALTH INSURANCE 157,000 157,000 99,782 tano 173,000 164,000
HLTH INS - EAP 70 70 39 39 50 50
HEALTH INS - HEALTH ADVOCATE o 0 0 2 o ]
LIFE INSURANCE 790 790 547 745 790 T30
DISABILITY INSURANCE LONG TERM 200 200 o8 60 200 200
DISABILITY INSURANCE SHORT TER 400 00 352 a5 100 400
MEDICARE 6,700 6,700 4,386 5,577 7.300 7,300
RETIREMENT-PERS 65,000 65,000 44,832 57,265 69,000 69,000
UNEMPLOYMENT 0 [ 0 0 [ 0
WORKERS COMP 8,500 8,500 3,221 6,805 8,500 8,500
CONTRACTUAL SERVICES 0 0 0 0 0 [}
ELECTRONIC MONITORING 693,000 628,000 155,483 [ 350,000 350,000
MUNIS MAINTENANCE SUPPORT [ 0 4 0 [} 0
MEAL REIM NON OVRNGT TRAVEL 0 [] 0 0 0 (]
CLOTHING-TAXABLE 0 ] (/] o 0 [
Totals 1,341 860 AD

PCT CHANGE
Vs, Revised

ok

Budget

8.00% 4312775
current year changes accounts for increases
Includes merit and 27 pays

200%

164468 1
135739.79
1784a7.9

o w2019

alloves ful Tleat: 1

4.463% ok with status ching-«

could be reduced but okay

SUPER| Largest reduction In actual expenditures and it
Adminfstrator led contracting changas

-17.25%
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10/09/2019
11:48:18

FATIRFIELD COUNTY PAGE 1
HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 12 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
1001 GENERAL FUND ACTUALS ACTUALS ACTUALS ACTUALS BUDGET
E——TTTETE———  eme—— o= = -
W E \
Fu\\:b fw\,\q\\ (Y IN 1016
13100100%COMMON SREEASSSUADMEN - | Lo
13100100 510010 SALARY, ELECTED OFFICIALS 2%.000.00 28,000.00 28,000, 00 22,615.3? 28,000,000
13100100 511010 SALARY, EMPLOYEES CEP BN 3:2.,304.50 334, 41 316,4 400, .
133100100 513000 OT, OVERTIME .00 ol LM
: 514010 VACATION PAYQUT a, 308260 . 7.5f
13100100 514020 STCK PAYOULT 5,5%0+30 i 75
13100100 S14030 COMP-TIME PAYOUT f 436,05 5% L 3.0
13100100 521000 HEALTH INSURANCE 1524 16 1790
13100100 521025 HLTH INS - EAP 1 4 fa.
13100106 521026 HEALTH INS - HEALTH ADVOCA R
13100100 521100 LIFE INSURANCE 71 Fi 7
13100100 521200 DISABILITY INSURANCE LONG ] ! 5 1 100
13100100 521201 DTSABILITY INSURANCE SHORT 1 2 7 35 N
13100100 MEDTCARE 5.7 ; . ¢
TIREMENT-PERS A . &
- ._ b5
100 1 3 H.1
1 3,00 1 e 28 ot
hl bl
533049 FOREIGN JUDGE EX ENSE 1. x Y =
543000 REPAIR AND MAINTENANCE / L 3
131053100 550220 DRUG TESITLING + IS U] I
13100100 550400 TRAINING, MEMBERSHIP, DUES f R {
13100100 558000 TRAVEL REIMBURSEMENT 2 8 i
13100100 561000 GENERAL OFFICE SUPPLIES 12 15,% ¥ 11,143 Q.54
13100100 574000 EQUIPMENT, SOFTWARE & FIXI 35, S,Uc5,15 1 3,785.. ,
13100100 574200 VEHICLES 3, i - .00 2 .mc .
13100100 574300 FURNITURE & FIXTURES 3,585 5,017.97 L VR P 2,098.00 6,000.. .
TOTAL COMMON PLEAS - ADMIN 794,2387.10 751,440,13 1,296,200.80 1,084,053.46 1,477,205.038
13100110 COMMON PL - PROBATION
13100110 511010 SALARY, EMPLOYEES 347,384.70 399,278.57 408,795.17 375,976.95 455,000.00
13100110 513000 OT, OVERTIME .00 .00 244.20 993.13 5,000.00
13100110 514010 VACATION PAYOUT 1,285.24 12,112.64 1,182.45 .00 7,500.00
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10/09/2019
11:48:21

ACCOUNTS FOR:
1001 GENERAL FUND

13100110 514020 SICK PAYOUT .
13100110 521000 HEALTH INSURANCE

13100110 521025 HLTH INS - EAP

13100110 521026 HEALTH INS ~ HEALTH ADVOCA
13100110 521100 LIFE INSURANCE

110 521280 07 STLITY 1M URANCE LONA
PRI { TTY Ik UL LiuR
13100110 523000 RLITIREMENT-PERS
13100110 526000 WORKERS COMP

13100110 531060 CLECTRONIC MONITORING

TOTAL COMMON PL - PROBATTON

)

1
131
1
1

L S T VIV v COMy

TCV AL

)

TOTAL Gf

TRALF

TOTAL EXPrnsis

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

7,591.22
125,582.37
53.00

.00

672.97

> B
Shiatsadh
6,105.49
.00

613,252.73

1,306,440.88
1,366,440.88

LAST YR
ACTUALS

CURRENT YR
ACTUALS

.00
119,252.2/
45.10

.00

A1,

fa]

1

1y oD d

176,226.25

735,151.31

munis

ajtyler ero ¢

(bl1l

PAGE 2
glactrpt

CY REV
BUDGET

1,341,600, ;

1.

2,820,212
2,820,810,



10/09/2019
11:48:23

ACCOUNTS
2365

FOR:

COUNTY PROBATION

13236500
13236500
13236500
13236500
13236500
13236500
13236500
13236500
13236500
13236500
13236500
13236500

TOTAL

TOTAL

434100
434110
530000
543000
550200
550220
550450
553000

L1000
574000
574110

GENERAL GOVERNMENT

COURT COSTS, FEES AND CHAR
CONTRACTUAL SERVICES
REPATIR AND MAINTENANCE
OFFENDER EXPENSES

DRUG TESTING
TRAINING-EMPLOYEE
COMMUNICATIONS/TELEPHONE
ADVERTISING

GENFRAL OFFICE SUFPPLIES
EQUIPMENT, SOFTWARE & FIXi
COPIER

COUNTY PROBATION
COUNTY PROBATION

RUIVONUES

COUNTY PROSATION

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

PRIOR YR2
ACTUALS

-869.,75
-74,¢71.7%
c’
1 Iy
50,328.76
4
8

of
y

~75,781.40
109 007 2

b, N =

P |
B il gt
o oy e

—ie_eql

A e
o M

= =y

LAST YR
ACTUALS

e

CURRENT YR
ACTUALS

PAGE 3
glactrpt

CY REV
BUDGET

v
26,217.2°

Pl

6/1
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10/09/2019 FAIRFIELD COUNTY PAGE 4
11:48:23 HISTORICAL ACTUALS COMPARISON REPORT glactrpt

FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2380 COMMON PLEAS CT COMP LEG ACTUALS ACTUALS ACTUAL ACTUALS BUDGET
132 38000 GOMMONARLCASRET COMMIIEGUN
13238000 434100 GENERAL GOVERNMENT ~-4,339.16 -6,7229.64 -8,835,2° -8,346.10 -8,500.00
13233000 S7470) £ATPMONT, SOFTWARFE & FTNT 1, . 6 21,7 61,7 .
TOTAL Cur FAaS CT ComP 176G =4, 3 2 =2.37 .1 13,503, 60 53,3
TOTAIL Crn iy PLFEXRG - 2 2.7 Y T, 53,350 7
TOTAL R - | - : -3, ) =3.3 -8.5
TO i o

T,



10/09/2019
11:48:24

ACCOUNTS FOR:
2422 COMMON PLEAS-SP PROJECTS

13242200 434110 COURT COSTS, FEES AND CHAR
13242200 438019 BWC REFUMD

13242200 530000 CONTRACTUAL SERVICES
132422010 523000 OTHER PROFESSLONAL SERVICT
13242200 574000 EQUIPMENI, SUFIWARE & FIXI

TOTAL COMMON PLEAS-SP PRQOJECTS

13242217 433400 STATE GOVERNMENT GRANTS
132427217 574420 COMPUTER SOF IWARE UPGRADES

HOGRANT COM

13242219 400 STATC ¢nv

423
13242218 574420 COMPUTER SOr

AARE UPGRADL .

TOTAL 2422-8217 2019 TECH GRAN

13242219 433400 STATE GOVERNMENT GRANTS
TOTAL CIVIL JUSTICE CSPO GRANT
TOTAL COMMON PLEAS-SP PROJECTS
TOTAL REVENUES

TOTAL EXPENSES
TOTAL 2422 COMMON PLEAS-SP PROJECTS

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACTUALS

.00
.00
-22,281.20
-28,507.02

6,225.82
-22,281.20

PRIOR YR2
ACTUALS

IEYa)

.00

.00
.00
-30,964.39
-41,643.39

10,679.00
-30,964.39

LAST YR
ACTUALS

IwN‘Hnu R4

.00

.00

.00
61,984.87
-51,652.20

113,637.07
61,984.87

CURRENT YR
ACTUALS

=29,070.37

.00

-1,409.00

-1,409.00
-13,408.12
-48,764.32

35,356.20
-13,408.12

glactrpt

CY REV
BUDGET

=25,000.00
.00

L

L 08

.00
35,000.00
-43,276.00

78,276.00
35,000.00

6/3
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10/09/2019 FAIRFIELD COUNTY PAGE 6
11:48:24 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRTOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
2489 NOTARY PUBLIC FEES ACTHALS ACTUALS ACT!L ACTUALS BUDG:. ¢

oo L =
13248900 =4 7,0 =5, 0 =4,520.07 00
13077 B . - -
1

TTAL # = =3, - 54

" =1 -5,

=, 73U =5t -4,625,!
TU . 1C .




10/08/2019
11:48:24

ACCOUNTS FOR:
2689 ADULT BASED CORRECTIONS

B Emm———_l

15268000 sADUUmaE

13268900 433400 1516A STATE GOVERNMENT GRA
13268900 433405 1516T TREATMENT PROGRAM
13268900 438019 BWC REFUND
13268900 438019 1314A BwC REFUND
13268900 438019 1415A BWC REFUND
13268900 438019 1516A BWC REFUND
13268900 511010 1516A SALARY, EMPLOYEES
13268900 521000 1516A HEALTH INSURANCE
13268900 521025 1516A HILTH INS - EAP

LIFe INCURANCE

13263917 433400 STATL GNVE
13268917 438007 REFUND OF
13268917 438019 BWC REFUND
13268917 S11010 SALARY, EMPLOYEZSS
13268917 521000 H=ZALTH INSURANCE
13263917 521025 HLTH INS - EaP
13268917 521100 LIFE INSURANCE
13268917 522000 MEDICARE

13268917 523000 RETIREMENT-PERS
13268917 526000 WORKERS COMP

13268917 530000 CONTRACTUAL SERVICES
13268917 532010 COUNSELING & GUIDANCE

3
LOR YR ERPENSI

TOTAL FY17ADULT COMMUNITY BASE

13268918 FY1BADULY BASED CORRECTIONS

13268918 433400 STATE GOVERNMENT GRANTS

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 201°

PRIOR YR3 PRIOR YR2
ACTUALS ACTUALS

5
1

7,

L=

brasy
8,113.60
-7,077.42

.00 -92,954.50

LAST YR
ACTUALS

0
by

-1,454.17

-185,909.00

CURRENT YR
ACTUALS

-92,954.50

PAGE 7
glactrpt

CY REV
BUDGET

-92,954.50

6/5
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10/09/2019
11:48:24

ACCOUNTS FOR:

2689 ADULT BASED CORRECTIONS

-

13268918 438019
13268918 511010
13268918 513000
13268918 521000
13268918 5721078
Ig i

1sduedla
13268918
13206918
13268918
13208918

NOQ

13242919
219
sebe 31y
13263919
S

1o e o g
13268919 523000
13268919 5260G0
13268919 530000

BWC REFUND
SALARY, EMPLOYEES
0T, OVERTIME
HEALTH INSURANCE
HI TvI INS - EAP

AbLLLY AT S RN
Lt SABILITY INSURANCE ShUKI
© 0T TARE

Ri: ) LIKCMENT-PERS

WORKERS COMP

COMTRACTUAL SERVICTS

LT BASED CORRECTL

STATE G

boooalh e o

iH INS -

DY
RETTREZENT~PERS
WuKRER> COMP
CONTRACTUAL SERVICES

TOTAL FY19ADULT BASED CORRECTI

TOTAL ADULT BASED CORRECTIONS

TOTAL REVENUES
TOTAL EXPENSES

TOTAL 2689

ADULT BASED CORRECTIONS

FAIRFIELD COUNTY

HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRIOR YR3
ACIUALS

.00

800.70

-186 10 27
186, . ..J2
806.70

PRIOR YR2
ACTUALS

.00
49,762.02

8,552,069
14,89

.00
-17,628.41
-186,756.82

169,128.41
-17,628.41

LAST YR
ACTUALS

-37, 0"
123,345.u,

CURRENT YR
ACTUALS

w1

2,050 0l
1,131.94
20,942,283
-139,85A/.53

160,79
20,942.28

PAGE B
glactrpt

CY REV
BUDGE T

.00
75,009.31
.00
20,231.91
21.¢.

-3

1,0
10,6
4

5, &

20,496,320

m ol
8,200.00
1,150, 0(

10,000.00

.00

-189,167
209,65 .
20,496.30
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10/09/2019 FAIRFIELD COUNTY PAGE 9
11:48:24 HISTORICAL ACTUALS COMPARISON REPORT m._ actrpt

FOR PERIOD 12 OF 2019

ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT VYR CY REV
2772 INDIGENT DRIVERS INTERLO ACTUALS ACTUALS ACTUALS ACTUALS BUDGET

13277 O N OMER P EAS S IIEGENSE TS
13277201 433000 INTERGOVERNMENTAL REVENUES -161.04 -150.00 -354.77 -1,420.15 .00
TOTAL COM PLEAS LICENSE REINST -161.04 -150.00 -354.77 -1,420.15 .00

1327720287726 SISEND:

13277202 433000 INTERGOVERNMENTAL REVENUES .00 .00 .00 -470.00 .00
TOTAL 2772-8181 INDIG DRV ALCO .00 .00 .00 -470.00 .00
TOTAL INDIGENT DRIVERS INTERLO -161.04 -130.00 -354.77 -1,890.15 .00

TOTAL REVENUES =101, -150.00 =371.7° -1,890.15 <00
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10/09/2019
11:48:24

ACCOUNTS FOR:
2839 COMMON PLS RECOVERY CT G

433400 STATE GOVERNMENT GRANTS
423019 RWC F UMD
SALAY (M DYERS

137554900 I

13285900 i s
13283900 R .

13 . L | LKEMENT-PERS
130259 WORKERS COMP

132

530000 CONTRACTUAL SERVICES

TOTAL COMMON PLS RECOVIERY CT G

13283902 4371 Y STATT GOVERNMUINT GRANTS
13283902 53U0UY CONIRACTUAL SERVICES

TOTAL FY19 ATP COURT GRANT

TOTAL COMMON PLS RECOVERY CT GRANT
TOTAL REVENUES

TOTAL EXPENSES

TOTAL 2839 COMMON PLS RECOVERY CT G

GRAND TOTAL

FAIRFIELD COUNTY
HISTORICAL ACTUALS COMPARISON REPORT

FOR PERIOD 12 OF 2019

PRTOR YR3
ACTUALS

1,299,186.74

PRIOR YR2
ACTUALS

=A%, 000, M)
.00
2,940.56

O
.0u

.00
-33,281.04
-20,000.00

6,718.96
-33.281.04

1,317,821.98

LAST YR
ACTUAL S

-7,189.70
278.06
-48,002.34
48,280.40
278.06

1,984,078.94

CURRENT YR
ACTUALLY

s
.00

Ou
7,189.70

7,182.70
32,769.78
~-7.52
32,777.30
32,769.78

1,856,312.42

=

PAGE 10
glactrpt

CY REV
BUDGIL |

.00
O

e
0N
O
0

27

2
M.HUL.\Q

7,189.75
32.777.96

.00
32,777.95
32,777.96

3,038,684.61



2020 Budget
Planning Summaries
10.21.2019

Recommended with caution

:':.‘»."_{m_,-_';-.",f. Lt

Board of Elections
The Board of Elections proposes a total budget 07 $1,625,633, a 2.24% increase over the prior year.

Composite salary lines increase just over 5%. It is not knowin if there are merit-based increases or if the
27 pays are reflected. Not all employees or payreants for salaries are for full-time employees. This
should be analyzed for the non-election year situ:ztion. There could be some restructuring within the
department. (Several calls and emails were placed to the Board of Elections for an update, but those
calls and emails were not returned.)

Board member salaries increase 3.52%. Board member salaries are now $488.60 per pay. If the
proposed budget is used for board member salaries, the per pay amount wou'!d he $478.72. | have
requested the Prosecutor to add the Board of Elections beard members salai; Lo their annusi memo for

certification of salaries.
There may be some staff changes within the “employees” line item.

All “51” object codes can be interchanged, so this is not 2 tiise concern, but itis not known what was
intended.

The health insurance line is the same as the provicus yanr {There have been status changes. The
previous year budget is greater than extra;otaizu v 0 fuon nbar 229,
There is some flexibility of relatively minor amounts in vaious Iines. For example, PERS is 14% of

salaries, and the budget is in excess of that by about $5,000.

With the overall increase of 2.24% proposed, as comparec to 2019 revised budeet, the 2020 budget is
recommended for approval. However, there isan overst: el omost Uradier of contract
services and materials and suppiies.

6.9
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10/02/2019 FAIRFIELD COUNTY PAGE 2
10:14:42 H1STORICAL ACTUALS COMPARISON REPORT m._ actrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRTOR YR3 PRIOR YR2 LAST YR CURRENT YR €Y RIV
1001 GENERAL FUND ACT A S ACTUALS AC ) ACTUAL % BUNG:
T,
3 i 2710 -
: I, he ; 1, ; - L ; .
{ - A 23,
590000 Ou .on
TOTAL &% 1 2,0
) i 7, E
o R i iai 2,706, U, 28, 5o 2.3 ._../
Git? 1.4 N_wﬁ:_ﬁ b+531.35 2.3 i pe
/.
B o ,__ 1
ﬁ \ ’ e
¥ L -t 3
| = | AT o

L
Sl [T §
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10/02/2019 FAIRFIELD COUNTY PAGE 1
10:14:40 HISTORICAL ACTUALS COMPARISON REPORT glactrpt
FOR PERIOD 12 OF 2019
ACCOUNTS FOR: PRIOR YR3 PRIOR YR2 LAST YR CURRENT YR CY REV
1001 GENERAL FUND ACTUALS ACTUALS 5 ACTUALS BUDGILT
e 7 A R \rm P m‘
\ £ ~ hm.\m. o (1%
51100101 510020 SALARY, BOARD MCMBERS 47 i, e P T B 4o n-ft 2h NS0 49,91
51100101 510040 SALARY, ELECTION JUDGES 141,265.44 6o 11!,508.65 4 ’ .
: SALARY, [MPiQOy™ra Aar Qo T 1 4 “fa 22 3
g b -1 EMPLOYLL 1 {
L OV, i L 24 - Lo,
51100161 VACATION PAYUUT 3,8 1 | (i 6.3 5
51100101 STCK PAYOUT 1 5.

COMP-TLIME PAYOUT
HEALTH TNSURNNTTH

RANCLZ

542010
522020

SRR NN

.

POLLL TACTLTTY RENIAL/CUSTO IR
DULS

550465 CLASS FEES

51100101 554000 LEGAL NOTICE PUBLICATION
51100101 558000 TRAVEL REIMBURSEMENT
51100101 558002 MEAL REIM NON OVRNGT TRAViE
51100101 561000 GENERAL OFFICE SUPPLIES

J
5

51100101 561040 ELECTION SUPPLIES 77.,247.8/ 12

51100101 561045 EQUIP MAINT SUPPLIES/PARTS 10,426.53 7,5¢ , X
51100101 561050 PRECINCT BALLOT/POLL SUPPL 21,758.37 15,317.03 42,263.75
51100101 561061 CLOTHING-TAXABLE .00 .00 1,200.00



682

523005 |RETIREMENT-PERS-SHARED 2020 100.00
523006  |RETIREMENT-PERS-IM 2020 100.00
523020 |RETIREMENT PERS - CS 2020 100.00
525000 |UNEMPLOYMENT 2020 %Qmmn QR et e I
526000 |WORKERS COMP 2020 10,000.00/ [ 10,000 00!
530000 |CONTRACTUAL SERVICES 2020  250,262.00|Increase for Annual License Feesand | 2455050/
T —fAmnual Hardeware Warranty Fees for new
equipment/start payment for MyBallot
|LLECTION vy CRKER CONTRACT - ... 2 Ly _ ot i | |
BEIITIDE sk \..r.., -3 __ Ty
g o 070 on
_xES,_,L MO NS INTENANCE
IVIUNIS MAY
CAADIS
_
5500400 JLULES 21 2500
10 |CLASS FEES 2020 7,500
It “GAL NOTICE PUBLICATION _ -
S55 20 TN TITICATIONS OF FLECTION | _
{TRAVTL R e N _ 1
| .10 HON OVRNGT TRA ine
CESULILIES -
561015 SUPPLE 5/ ARTS
561050  |PRECINCT BALLOT/POLL SUPP. ~ o T . L
561061 |CLOTHING-TAXABLE - 2020 1,000.! - O iy
570000 [CAPITAL OUTLAY 2020 30,000.00|Server m silure B | 30.000.00!
574000 |EQUIPMENT, SOFTWARE & FIXTURLS 2020 30,000.00 | Replace image runner/ 2 Lanovo _.m?etu 700,121, 32
required from SOS for ADA inspections
574300 FURNITURE & FIXTURES 2020 2,500.00 2,500.00
574400 COMPUTER SOFTWARE 2020 0.00 23,000.00
590000 OTHER EXPENSES 2020 0.00 0.00
590300 REFUNDS/REIMBURSEMENT 2020 0.00 0.00
1,746,790.00 2,384,440.34




|o) DESCRIPTION PROJECTION |CY ORIG BUD CY REV BUD
. 53400 |STATE GOVERNMENT GRANTS 2020 0.00 0.00
434113 [ELECTION EXPENSE 2020| 0.00 - B
438000 |OTHER RECEIPTS 2020 0.00
438005 |REFUNDS 2020 0.00|
438019 |BWC REFUND 2020 0.00]
438020 PWRE REFUND 20720 0 33_ - -
439000 |OTHER FINANCING SOURCES 2070 o
510020  |SALARY, BOARD MEMBERS 2000|952 LUGEARC Per taic 51 BGETL wi Dt "
S — “7\33753 _
510040  [SALARY, ELECTION JUDGES Tooo I kT6B00L 1/2 ehustions It s Wi e
precinicis reguired by ORC no more than _
. 1400 ey isiered voters. No action to be |
ﬁ/ﬁ..‘w__._,r_\\ A S,xm: on decrease of pollwork-r ! M
\. in AL _vﬂmm:_nm:. il Tlection Year
[satany emiion - A p
513000 |OT, OVERTIME
514010 [VACATION PAYOUT
L4040 [SICR vAYOUT . | 5,000,001
5
50 [HEALTH 1S, SHARED S|
52 HEALTHL NS, IM 0
52 _ N3, CS %, o ( .
521025 |HLTH INS - EAP Xt 3
521026 |HEALTH INS - HEALTH ADVOCATE o
521100  [LIFE INSURANCE 20 1) 1LOORN L% ) 70
521105  |LIFE INS, SHARED 20201 0.3 0.00i
521110 |[LIFEINS, IM 2020 0.00 0.00|
521120 |LIFE INS, CS 2020 0.00 0.00
521200 |DISABILITY INSURANCE LONG TERM 2020 0.00 1,308.00
521201 |DISABILITY INSURANCE SHORT TER 2020 0.00 1,841.00
522000 |MEDICARE 2020 13,000.00 13,000.00
522005 |MEDICARE 2020 50.00 50.00
522010 |MEDICARE 2020 20.00 20.00
522020 |MEDICARE 2020 25.00 25.00
523000 |RETIREMENT-PERS 2020 80,976.00 121,318.00
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