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County Auditor 

Budget Hearing Presentation
October 22, 2024
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Objectives

• highlight departmental budgets
• review general fund revenue 

projections
• celebrate goals & accomplishments
• answer questions
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2025 General Fund Department - Auditor
• $1.997 M

• 13.84% increase over prior year- +242,772

• due to planned increases in salaries and benefits within 
parameters($59,054)

• also mainly due to new contract services now reflected in the departmental 
budget, such as for the hotel motel lodging tax application, as well as for 
the planned SaaS contract and the periodic printing of dog licensing 
supplies ($182,218)

• Minor increase of $1,500 in equipment, as compared to the prior  year, for 
pdf licensing
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General 
Fund –
Auditor 

Highlights
$1.997

• Up to 5% merit-based increases 
• 4% increase in salary line
• Codified salary of elected official
• 5% increase in health benefit plan; 

changes in coverage
• SaaS expenses planned for general 

fund
• Other contracted services planned 

and reflected in the departmental 
budget
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General Fund parameters 
fully compliant with parameters

• Up to a 5% increase in merit supported by a 4%increase in 
salary budget 

• Planned vacation payouts; no anniversary merit in 2025
• No new positions added to the table of organization
• 5% increase in employer share of health benefits, adjusted for 

actual enrollment
• Minor adjustments otherwise, based on history
• Together, salary & fringe benefits increased 4.6% over the 

prior year
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additional highlights – contractual services
• Contractual services – major category/ there are some reclasses

– includes Auditor of State services 
– Moved ERP support to its own line in 2022

• “One-time” vehicle in 2023 – none in 2025
• Computer equipment purchased in 2022 – no purchase of equipment in 

2025 (software only)
• Increase in the major category is due to new contract services now 

reflected in the departmental budget, such as for the hotel motel 
lodging tax application, as well as for the planned SaaS contract 
(formerly ARPA)and printing of dog licensing supplies (together, 
$182,218)
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Summary - Departmental Review
• The 2025 proposed budget is within parameters and includes planned 

increases for contractual services. There are other minor changes for 
classification and for pdf software. Increases for contracted services are 
planned and appropriate.

• Merit-based increases - We advocated for and appreciate higher merit-based 
scales given inflation.  We have consistently documented performance 
assessments, including interim assessments for all employees.

• A 5% increase in health benefits (with coverage changes) is included.
• There is a plan for replacement of equipment, and no general fund 

appropriations are needed until 2026.  The schedule for replacements was 
shared previously.
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Budget Commission Department

• Modernization is the key
• Phase 1 – Procedural, waiving of tax Budget
• Phase 2 – New technology in 2024
• 2025 budget includes $6K for hosting services
• Formerly, the budget was reduced to zero as no court 

reporting was needed
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Additional county savings:
$26,500 annually in 2022, 2023, 
and 2024 - & $20,500 annually 

thereafter – ongoing hosting

Structure + Creativity = Innovation
Innovation + Efficient Implementation = Public Value

Exponential savings 
for multiple entities
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GIS – Exceptional Services

Request – Keep the door open for justifiable requests 
in connection with public safety, transit, & other mapping services –

Lowered general fund costs voluntarily

Since 2022, aggregate savings to the  general fund:  
$ 600 K
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Looking Ahead
• AOS fees may increase in 2026 (technical market; private 

sector market may be impactful in 2025 for audit – RFP 
process with the state)

• Cost neutrality for SaaS until 2027 (a 5% increase is the 
industry standard)

• Placeholder in Facilities for potential improvements for 
security, such as a longer counter and using one entrance at 
the end of the hall for the Finance area based on EMA and 
Sheriff recommendations

• Potential need for table of organization back to the 2021 
level in 2026 or 2027
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Real Estate Assessment Fund

Special Revenue Fund  
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REA Fund 
–

Highlights
$2.99 M

• Merit-based increases (up to 5%)
– Includes Prosecutor support

• No allocation from general fund
• Long-term fund health is 

monitored
• Reinstating a GIS technician – still 

1.5 fewer positions on the table of 
organization, as compared to 2021

• Inter-period equity for 2025 
(revenues slightly exceed 
expenditures)
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REA, rounded snapshot

• Carryover 2024, estimate $ 5 M
• Estimated Receipts 3 M

• Estimated Expenditures 3 M

• Carryover 2025, estimate $  5 M
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REA Long-term Plan – through 2029
• Estimating activity based on history; will monitor & adjust

• Carryover ranges from $3.6 to $5.3M
– Fluctuations are expected for the fund
– No major capital outlay over $160 K through 2029

• Added GIS expenditures fully in 2022; public safety is a major 
effort; will monitor for additional mapping technology

• .10 of lead Prosecuting Attorney
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REA Long-term Plan

• Plan shows ability to meet needs

– Triennial update was in 2022 – based on market values/sales

– Sexennial reappraisal is in 2025 – statistical analysis is underway
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2025 general fund revenue projections

• $66.1 M, similar to the current budget
• Investment earnings of $8.4 M, $8.7 M for 2024

• Property taxes of $13.7 M, (no reassessment, 1% increase)
• Sales taxes of $30 M, flat
• Casino revenues of $2.3 M
• Conveyance fees of $3.25 M
• Jail rental income c. $181 K
• Transfer not reflected
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Highlights of Goals 

• Ongoing Strategic Planning
• Excellence in Service, Transparency, & Communications
• BOR-Budget Commission - structural changes & new technology
• Financial Systems – SaaS was a Success, multiple process changes
• Additional Technology – lodging tax collection; GIS & REA
• Supervisory Support & Training
• Leadership Focus
• Organizational Health & Learning
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New Public Value
Innovation + Efficient Execution
• Technology - new services:  conveyance, 

legal descriptions, address changes, lot 
splits

• Customer Service, Governance
• Collaboration (Budget Commission)
• Sustainability 
• Knowledge Transfers – Job Shadowing
• Board of Revision – model procedures, 

statewide manual
• Structure + Creativity 

= Innovation
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10/23/2024 21

2025 Table of Organization - 32.375 FTEs 
(1.5 fewer FTEs –”like comparison”since 2021)
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Employee Feedback

• 100% have individual goals & performance assessments.
• 100% were provided training opportunities in 2024.
• 96% report they feel supported by their supervisor.
• 96% report opportunity to identify strengths at work.
• 92% report opportunity to sharpen their strengths.
• 15% had intention to turnover, below previous 25%. 
• 28% felt a high degree of negative stress, below previous 48%.
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Our Brand is Excellence
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Brand of Excellence
• DD Partner of the Year – All Accessibility Focus
• United Way 100% Participation & Chairman’s Award
• Fairfield County Community Choice Award – Top Employer/Place to Work – Lancaster Eagle Gazette
• Jane Johnsen Woman of Vision Award – Ohio University Lancaster
• CAAO Auditor of Distinction Award
• Floyd Wolfe Community Service Award- Lancaster Fairfield Chamber of Commerce
• Placed on the National Public Service Gratitude Wall
• International GFOA Award of Excellence – Public Annual Financial Report
• International GFOA Award of Achievement – Annual Comprehensive Financial Report
• Recognition of Distinction from Ohio University
• OU Leadership Summit & Entrepreneurial Programs in Ohio Prisons - Leadership
• Celebrate Women Conference Instructor & Cohort
• Hosted CAAO Leadership Summit & instructed courses
• GIS – State and National Awards for mapping innovations
• BOR – statewide manual with model procedures
• 20 Technical credentials earned in 2024 – reimbursed with grant funds
• Graduates of Fairfield Leadership (Chamber)
• 100% of staff have certifications- including graduation from the NACo Leadership Academy, CPM, and CGFM
• Fairfield County Heritage District honors (Coronet Awards & other GIS partnerships)
• Customer Service Standards
• Standards for Public Records Request Responses
• Increased presence on social media; transparency; accessibility
• Organizational Health  &  Learning 
• Top Workplace Award (survey Participation)
• State Auditor  Award of Distinction
• Inductee and Instruction - National Honor Society of Leadership and Success10/22/2024 113



Questions?

Carri L. Brown, PhD, MBA, CGFM
County Auditor
 
 (740) 652-7096

 (740) 777- 8552 (cell)

 carri.brown@fairfieldcountyohio.gov
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