Regular Meeting #47 - 2020
Fairfield County Commissioners’ Office
October 22, 2020

Commissioners’ Regular Meeting

A regular meeting of the Fairfield County Board of Commissioners was held on Tuesday,
October 22, 2020, beginning at 10:01 a.m., with the following Commissioners present: Steve
Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley,
and Dennis Keller. Joining via teleconference was Chris Wagner.

Pledge of Allegiance

Commissioner Davis led everyone in the pledge of allegiance.

Announcements

Commissioner Davis asked if there were any announcements. There were no announcements.

Public Comment

Commissioner Davis asked if anyone from the public who would like to speak or offer
comments. There were no comments.

Approval of Minutes for Tuesday, October 20, 2020

On the motion of Steve Davis and the second of Dave Levacy, the Board of Commissioners
voted to approve the minutes for the Tuesday, October 20, 2020 Regular Meeting.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Steve Davis, Dave Levacy, and Jeff Fix

Approval of the Commissioners’ Resolutions

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to
approve the following Commissioners’ Office resolutions:

2020-10.22.a A resolution authorizing the approval of a proclamation. [Commissioners]

2020-10.22.b A resolution approving the reappointments of Mr. Corey Clark and the
Family, Adult, and Children First Council Director to the Meals on
Wheels — Older Adult Alternatives of Fairfield County Board of Directors.
[Commissioners] [Commissioners]

2020-10.22.c A resolution approving the reappointments of Ms. Jennifer Morgan and
Mr. Ira Weiss to the Fairfield County Regional Planning Commission.
[Commissioners] [Commissioners]

2020-10.22.d A resolution approving the appointment of the Regional Planning
Commission Director to the Fairfield County Visitors and Convention
Bureau Board. [Commissioners]

2020-10.22.e A resolution approving the appointment of Mr. Shawn Haughn to the
Fairfield County Regional Planning Commission. [Commissioners]
[Commissioners]

2020-10.22.f A resolution approving the reappointments of Ms. Laura Coholich and Ms.

Laura Holton the Fairfield County Alcohol, Drug Addiction, and Mental
Health (ADAMH) Board. [Commissioners]

Discussion: Dr. Brown stated the proclamation was in recognition of Sheriff Phalen’s retirement

and tremendous positive public service. Mr. Davis spoke to Sheriff Phalen’s service and how he
started his service with Fairfield County at just the right time.
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Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Dave Levacy, and Steve Davis

Approval of the Engineer’s Office Resolutions

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to
approve the Engineer’s Office resolution to approve a chance order for the FAI-CR33A-3.26
intersection Improvement Project; see resolution 2020-10.22.g.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Dave Levacy, and Steve Davis

Approval of the Sheriff’s Office Resolution

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to
approve the Sheriff’s Office resolution to approve the purchasing of a gun by a retiring officer;
see resolution 2020-10.22.h.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Dave Levacy, and Steve Davis

Approval of the Utilities Resolution

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to
approve the Utilities resolution authorizing the agreement between Fairfield County Utilities and
PRIME AE Group, Inc. and Fairfield County Utilities and Burgess & Niple Inc.; see resolution
2020-10.22.1.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Dave Levacy, and Steve Davis

Open Items

Mr. Davis stated there is chatter on social media regarding him not wearing a mask during the
Junior Livestock auctions. He indeed did have a mask on and took it off for the photo as he
believed that was the desire of those in the photo.

Budget Hearing — Facilities

The Commissioners met at 9:08 a.m. for the Facilities 2021 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Jeff
Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, and Dennis
Keller. Attending virtually were Chris Wagner.

Mr. Keller reviewed the attached presentation outlining the department mission, COVID-19
impacts on the department, review of budget parameters, review of the proposed budget, staffing
needs, completed projects in 2020, strategic planning, and future projects.

Mr. Davis asked if the Liberty Center’s building needs were up to date.

Mr. Keller replied that the exterior is all updated. There are safety bollards and concrete work
that need to be done at the entrance, but otherwise the building does not have urgent needs.

Mr. Davis expressed his appreciation to Mr. Keller, Dr. Brown, and Ms. Kinsley for the work
that goes into the budget preparation.

Mr. Levacy thanked Mr. Keller for his work.
M. Fix echoed the other Commissioners’ comments.

The budget hearing was closed at 9:32 a.m.
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Budget Hearing — Sheriff

The Commissioners met at 9:35 a.m. for the Sheriff’s Office 2021 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Chief Lape. Attending virtually was Chris Wagner.

Mr. Davis thanked Chief Lape for attending. He also reviewed how important public safety has
been this year.

Chief Lape presented his 2021 budget and thanked the Commissioners for their ongoing support.
Union contract negotiations will begin on November 6™.

Within the 2021 budget, the only large change is the vehicle line reduction of roughly $101,000
due to the COVID vehicles they were able to obtain this year as a necessity earlier than
anticipated.

Overall, the increase in the budget request over last year’s was 1.8%.

Chief Lape commented he is also reviewing the contracted number of deputies and supervisors
assigned to the patrol unit for Canal Winchester. This helps the county overall.

Mr. Davis asked how the command structure with Canal Winchester worked.

Chief Lape replied that the deputies report to the Mayor, but ultimately report to the Sherift. The
Mayor works well with this structure, and they have never had an issue.

The Chief went on to compliment how much Sheriff Phalen has positively affected change in the
office while he has been in office. He also mentioned a few projects they would like to add to the
budget in the coming years.

Mr. Davis asked how the deputies feel about body cameras.

Chief Lape responded that they help provide a record for when there are contentious times.

Mr. Davis stated the items seemed as if they were appropriate expenditures and commented that
the Chief should expect that all requests would be answered positively.

Mr. Fix stated it would be great to have some numbers but agreed the requests were appropriate.

Mr. Levacy asked which firing range they were currently using (as one of the projects under
review was for the firing range).

Chief Lape replied they have not yet changed and have an agreement with the current facility.
He added the issue with the body cameras was not cost but the maintenance of the cameras and
storing the data. Those fees are more than the purchase costs. Cloud storage would be $30,000 a
year plus the salary of the person who would maintain them (this person would need to have
training in evidence management). He stated the cameras would be assigned to each officer like

their firearms. They will also use some of the cameras in the jail.

The Commission and Chief Lape discussed the topic of body cameras at length and concluded
the general plan made sense.

Dr. Brown recommended that the appropriations for the firing range be added once the cost is
firmed up a bit more.

M. Fix asked which FOP Lodge the deputies were associated with.

Chief Lape replied they were not associated with a FOP lodge but OPBA.
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Mr. Fix noted that the opiate overdose has not been discussed very much during the pandemic
and asked how things stand now.

Chief Lape replied he believes the numbers have increased and spoke to the mental health
services provided at the jail.

The budget hearing was closed at 10:06 a.m.

Budget Hearing — Dog Shelter

The Commissioners met at 10:09 a.m. for the Dog Shelter 2021 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, Jeff

Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, Erin Frost,

Todd McCullough, and Jeff Porter. Attending virtually was Chris Wagner.

Ms. Frost presented the attached presenting including the department mission, purpose, 2020 in
review, 2020 accomplishments, call status, 2020 statistics, review of budget parameters, license
sales revenue, the proposed 2021 budget, 2021 revenues, 2021 expenses, and plans looking
forward. Of particular interest was the plans for a presence at the Tussing Road Government
Services Building.

After a brief discussion, the Commission thanked Ms. Frost for the great work. The budget
hearing was closed at 10:36.

Budget Hearing — Emergency Management Agency

The Commissioners met at 10:40 a.m. for the Emergency Management Agency 2021 Budget
Hearing. Commissioner Levacy called the meeting to order with the following Commissioners
present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea,
Staci Knisley, Garrett Blevins, and Jon Kochis. Attending virtually was Chris Wagner.

M. Kochis reviewed his 2021 budget. He introduced Garrett Blevins, the new Emergency
Operations Manager. Because most of their spending is CARES eligible, they will be asking for
less for 2021.

Dr. Brown commented on the consistency of the EMA grants. She also noted how helpful
Christy Noland with EMA has been with the Stafford Act Grant.

Mr. Kochis also reviewed planned programming for 2021.
Mr. Fix asked about the potential usage of a drone.

Mt. Kochis replied that is now under the jurisdiction of the Sheriff’s Office as they did not feel it
was appropriate to be under EMA. He reviewed the usefulness of the drone.

Mr. Fix complimented Mr. Kochis on his work during this pandemic.

The budget hearing was closed at 11:00 a.m.

Budget Hearing — Regional Planning Commission

The Commissioners met at 11:00 a.m. for the Regional Planning Commission 2021 Budget
Hearing. Commissioner Levacy called the meeting to order with the following Commissioners
present: Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea,
Staci Knisley, James Mako. Attending virtually was Chris Wagner.

Mr. Mako presented the RPC 2021 budget. Subdivision activity had been ebbing and flowing
with work picking up in May. He noted the salary decrease was due to staff changes. They have
replaced the vacancy, so that number will be going back up. The cash balance is healthy, and
RPC is in good financial shape. They expect work in the next few months to remain busy. They
will need to budget for a vacation and sick time payout for Gail Beck’s retirement.
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Mr. Davis asked about the difference in expected cash on hand for 2021 (from a chart and the
documentation prepared during the tax budget).

Mr. Mako replied that the numbers for 2020 have exceed expectations and in planning for 2021,

they were trying to be conservative. The actual cash balance carryover will exceed what was
predicted for the tax budget.

Mr. Levacy asked about the possibility of bringing in an in-house building inspector.

Mr. Mako replied that their current contract is a very good deal. He had concerns about the cost
of a full-time employee and noted that there was not enough work at this time for that level.

Dr. Brown added they are thinking about doing an RPF for the services to see what is in the
market at this time.

Mr. Fix asked for an update regarding BIA’s requests and policy updates.

Mr. Mako replied they had a kickoff meeting with Prime (the consultant vendor), the Engineer,
and Soil & Water on Tuesday. The contracts have been signed, and the first step was to get
Prime data to evaluate. They are looking at what can be moved, changed, and adopted as best
practices. Then Prime will report back. He added that it is much easier for the Engineer to make
their changes than RPC, and RPC will have to go through public hearings. He expects draft
regulations by February 2021. Then, the public hearing process can begin. He hopes to be
complete with the project by mid-2021.

The budget hearing was closed at 11:16 a.m.

Budget Hearing — Recorder

The Commissioners met at 11:24 a.m. for the Recorder’s 2021 Budget Hearing. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis, J eff
Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci Knisley, and Lisa
McKenzie. Attending virtually was Chris Wagner.

Ms. McKenzie presented her 2021 budget. The budget is based on last year’s figures. They are
looking to bring Gene Wood back part-time as a temporary to help. She spoke of the increases in
conveyances of property.

M. Davis asked what Ms. McKenzie thought about the need to rehire or restructure.

Ms. McKenzie replied they were in an unfortunate situation early on in not being able to fill her
position. This put them behind on having people properly trained. They will have two new
employees starting on Monday with Gene Wood starting as a temporary worker to help tide them
over. She added the new computer system will be live on November 3, This will change the
process for how they do things dramatically. They should be able to handle the workload with
the new process without overwhelming staff. She reviewed how the new system will work and
mentioned there is a meeting for title searchers arranged.

Mr. Fix asked if the office has considered working 40 hours a week instead of 35 hours a week in
order to meet work demands.

Ms. McKenzie stated she had. She had one employee who was not interested. Also, when the
numbers start going back down, she was concerned there would not be enough work.

Dr. Brown offered the idea of sharing employees if someone was interested in working 40 hours.
The budget hearing was closed at 11:37 a.m.

Commissioner Davis stated at 11:37 p.m. the Commission would be in recess until the 1:00 p.m.
hearing.
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Budget Hearing — Prosecutor

The Commissioners met at 1:00 p.m. for the Prosecutor’s Office 2021 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Kyle Witt. Attending virtually was Chris Wagner.

Mr. Witt presented his budget including the table of organization. The most noteworthy change
on the table was leaving open the vacancy when Ken Oswalt left. Attorney Oswalt was very
helpful in the early years with the case backlog. Without the backlog existing they are attempting
to manage that unit without replacing this vacancy. This staffing level is 22 including Mr. Witt.
The office tries to be good stewards of taxpayer dollars and if they think they can handle
essential functions without filling a vacancy, they will.

The VOCA grant employees have been funded 80% by grant and 20% by GRF dollars. The
VOCA grant was decreased so they are asking the GRF to make up that difference. They
traditionally ask for $50,000 as a placeholder and are asking for $75,000 this year to make up for
that difference.

Indictment numbers are down this year and Mr. Witt believes that is pandemic related. This year,
they expect between 625-650 indictments.

He added they are interested in exploring office space closer to the courthouse at some point. If
there is an opportunity to explore that, he thought it would be a huge impact for the office
especially in terms of current lost productivity during travel time. He understands things do not
happen over night and brought it up as a conversation starter.

Mr. Davis asked what square footage he thought they needed.

Mr. Witt replied it was not so much square footage that he was thinking about by just a space
that accommodates their needs. Their current location has plenty of conference rooms and
offices. They could live with less square footage than they have right now, but he does not want
to put attorneys in cubicles where they could not have private conversations.

Mr. Davis offered a thought for consideration: Mr. Keller has been alerting the Commissioners
of the need to replace the courthouse in the long run. He does not know when the conversation
will accelerate, but he wanted to let Mr. Witt know the conversation has begun.

Mr. Davis noted that year after year, department statistics will fluctuate. He appreciates that Mr.
Witt indicated statistics and expenditures were down.

Mr. Levacy applauded the service the county receives from the Prosecutor’s Office.

Mr. Fix stated one of his proudest moments as GOP Chairman was the night Mr. Witt was
elected. He thanked Mr. Witt for his work.

Dr. Brown thanked Mr. Witt for his appropriate use of the Furtherance of J ustice fund, especially
this year during the pandemic when he used a portion of the FOJ for a vehicle purchase. She also
pointed out that while the prosecutor’s office did not receive as much of the VOCA grant as they
would have liked, the Lighthouse and Harcum House did receive funding from that grant as well,
and this was of benefit to Fairfield County.

The budget hearing was closed at 1:20 p.m.

Review

Dr. Brown updated on CARES Act spending for economic assistance. The state will likely be
issuing to Community Action Agencies CARES Funding for rent, mortgages, and utilities
assistance. They will be under the same guidelines to complete activity by December 30, 2020.
The Controlling Board has not acted on this just yet. We will be good communication partners

to help.
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She also reminded the Commission that the Visitation Center reports to the Commission, not the

Court. The grant was not available this year, and so that funding was incorporated into a different
department budget. We had expected this and planned for it.

Also, during the Leadership Conference, we encouraged individuals to sign up for the NACO
High Performance Leadership courses. We are now looking at roughly 45 individuals who are
interested, and that is a good thing. The cost is about $1,500 per person per 12-week course, but
the county will get a discount.

Service Skills will still be available.

Dr. Brown and Ms. Knisley will scrub the budget for the funding, and the Commissioners agreed
on this approach.

Dr. Brown asked for the same flexibility in planning for FCFACF Council needs in 2021, and the
Commissioners agreed.

Budget Hearing — OSU Extension

The Commissioners met at 1:34 p.m. for the OSU Extension 2021 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Shannon Carter. Attending virtually was Chris Wagner.

Ms. Carter presented the attached budget information. The request is $35,000 under last year’s
request.

Mr. Davis asked what the carryover balance was.
Ms. Carter replied the target was $104,000 and they believe they will be there at the end of 2021.

Mr. Davis thought that was reasonable. He also applauded 4H for what they were able to do this
year under very difficult circumstances.

Ms. Carter thanked the Commission for their leadership during this time, and she updated
everyone on activities of OSU Extension.

The budget hearing was closed at 1:58.

Budget Hearing — Domestic Relations Court

The Commissioners met at 1:59 p.m. for the Domestic Relations Court 2021 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, Judge Laura Smith, and Lori Lovas.

Judge Smith presented her 2021 budget with the standard increases as laid out in the parameters.
The only issue they may have going forward would be the possible need for security costs if they
hold court in the Commissioners Hearing Room. They plan on using the Hearing Room for some
trials to ensure physical distancing. She spoke with Chief Lape and does not think there will be
any overtime issues as they may be able to use one of those officers from the Hall of Justice.

Dr. Brown stated they would be able to take care of whatever is needed, even if special deputies
are used.

Mr. Levacy stated he continues to be amazed by how well the elected officials and departments
work together.

Mr. Fix asked how things have changed for the court since the pandemic.
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Judge Smith replied during a portion of the stay at home order she had time to work on projects
she had not had time to get to. The pandemic has amplified problems for families that have
problems. They have purchased cameras to allow for virtual hearings. All conferences are done
via go to meeting phone calls. Certain areas are up, while certain areas are down (in terms of
statistics).

The budget hearing was closed at 2:12 p.m.

Budget Hearing — Juvenile/Probate Court

The Commissioners met at 2:16 p.m. for the Juvenile/Probate Court 2021 Budget Hearing.
Commissioner Levacy called the meeting to order with the following Commissioners present:
Steve Davis, Jeff Fix, and Dave Levacy. Also present were Carri Brown, Rachel Elsea, Staci
Knisley, and Judge Vandervoort.

Judge Vandervoort presented her budget for 2021. They have no additional hires for 2021, but
they do have a retirement anticipated in 2021. They have discussed Juvenile Detention
Alternative Initiative certification in the past and believe they will start the certification process
next month, if approved by the state.

Mr. Davis reviewed some of the changes and conversations with MCIJDC.
Mr. Fix asked if the current MCJDC was amenable to making the policy changes necessary.
Judge Vandervoort replied she thought that they would be open to that.

Judge Vandervoort thanked the Commissioners for the CARES Act funding the court received
for necessary technology, equipment, and services.

One issue she brought up for conversation is that she thought the juvenile court attorney fee
account in her budget made her budget seem higher than other courts who do not have those
expenditures reflected in their budgets.

Dr. Brown replied that in Fairfield County the court appointed attorney funds are now all within
the departmental budget for the court that makes the approval. If making comparisons with

other counties, though, it is important to keep in mind that the expenditures could be reflected in
a public defender office budget.

Judge Vandervoort added that they anticipate the Recovery Fund will be spent down in 2021.
She also distributed a chart showing the average number of youths in detention per year from
2005 to today. Everyone thanked Judge Vandervoort for her service and for her hard work in
transforming Juvenile and Probate Court.

The budget hearing was closed at 2:44 p.m.

Review

The Commissioner discussed general budget issues and commented on the overall presence (and
perception of that presence) of county services throughout Fairfield County.

Adjournment

With no further business, on the motion of Jeff Fix and a second of Dave Levacy, the Board of
Commissioners voted to adjourn at 3:01 p.m.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis

The next Regular Meeting is scheduled for Tuesday, October 27, 2020 at 10:00 a.m.
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Motion by: Seconded by:
that the October 22, 2020 minutes were approved by the following vote:

YEAS: NAYS: None

ABSTENTIONS: None

* Approved on October 27, 2020

2. Y.

Steven A. Davis

Commissioner Commissioner L\ issioher
Al Y
g F
Vu 1 )
Rachel A Elsea, Clerk—"
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

The Facilities budget is recommended as presented. It is a nearly flat budget as compared to the previous year's original
budget. The 2020 budget was lowered for the plan to conserve general fund resources during the pandemic.

The salaries line includes existing employees at a 3% increase for 26 pays and an additional $7,900 for restructuring (a
promotion and hiring a building coordinator for the Workforce Center).

Overtime is expected to not be as burdensome in 2021.
Health insurance is estimated at a flat amount; there may be adjustments for new staff.
Contract services is adjusted to plan for additional housekeeping if needed.

You will recall telecommunications was moved to a new department in preparation for future tracking and requests for
proposals or new purchases in 2021.

Purchased property services equals utility expense; utilities expense.

Rental expenses decreased as we no longer rent Drew Shoe.

With equipment, $20,000 is added for a two-man lift. Security equipment is also paid from the facilities equipment line.
The department has done a great job managing its budget and meeting an increased demand for services,

Paving is planned within the capital fund.

The department has done an excelient job conserving general fund resources during the pandemic.

The budget of $3.196 M is recommended.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

The Sheriff’'s proposed general fund budget is just over $15 M, a 1.8% increase.

A full table of organization is projected. There is a new dispatcher. There is a little bit more than a 3% increase
considering the shift to 26 pays. It looks as if there was great care to try to stay as close to 2020’s figures as possible.

Overtime expenses have been controlled under the Chief’s leadership.
There is some flexibility in the sick leave and comp time pay out lines, based on history.
The contracted services line is increased based on history. Food services is paid from contract services.

Prisoner medical expenses include 24/7 medical nursing coverage (as opposed to professionals being on call). This has
been very efficient and helpful from a management perspective.

Pharmaceutical medications seem a little low, while office supplies seem a little high, and the department does make
transfers as needed.

Uniform expenses have increased based on staffing, and there will be negotiated allowances.
The Chief believes the budget will accommodate the firing range expenses.
And | checked on vehicles, as we did purchase some COVID-19 vehicles. Chief suggested a reduction of $101 K.

While certain jail expenses are found in other lines, and while there are special revenue funds for the Sheriff, most jail
and Sheriff expenses are within this general fund department. This is the largest general fund department and a top
priority for the county. There is caution in that the firing range expenses are yet to be identified completely.

There have been many other years where a much larger increase was proposed.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

Jeff, Todd, Erin, and I have been several times to prepare for the budget presentation. Erin is excited to share
some programmatic updates. We will have a new deputy coming to us from Franklin County.

The statistics for the Dog Adoption Center and Shelter remain strong. There have been multiple new programs
implemented during the pandemic, including a foster program. The department will be exploring a satellite
service center at the Tussing Government Services Center to help address needs in Pickerington. The Fair

Avenue Office was ultimately not needed and was not purchased.

The department is following all parameters and 1s improving its carry-over position.

The budget as proposed is recommended.
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Department Mission

It is the mission of the
Fairfield County Dog
Shelter to provide an
environment of continuous
improvement; emphasizing
excellent service and safety
for the community;
showing dogs under our
protection care and
compassion with
innovative, yet sustainable
means; all while
maintaining a standard of
the utmost integrity.

FAIRFIELD COUNTY
DOG ADOPTION /
\CENTER & SHELTER J/

FAIRF

STELD
COUNTY ' OHIO

10/22/2020
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Purpose
» To review the Dog &
Shelter budget )
proposal for 2021

» To provide an
overview of what is
new

« To allow a time for
questions and
answers

FAIRFIELD

N Ty S otllo

2020 Review

Changes
» Covid-19...
+ Closed Fair Ave location

« Scheduling changes,
work-from-home
challenges (and
opportunities), routine
communication
challenges due to
distancing.

« Several changes in
staffing; all departments
affected & rose to the
occasion as we continue
to adjust & improve.

]

FAIRFIELD

COUNTY oy
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2020 Accomplishments

No ‘100 day dogs’ this year- no dog has
lived at the sheller for 100+ days for any
reason
Increased community support!
Foster options created
Fear Free Philosophy,

Certification and CE for all staff
Twice a day walks mandated 5 days/week,
Saturday walks
Behavior/ personality evals with web bios
conducted by all kennel staff
Play groups enhanced
Continuing to improve & build social media
presence
Safe, successful chip clinic provided 80+
residents with microchips during Covid
Reslrictions
Sheller Dogs visibly, markedly morc at case
duce ta lack of public walk-thrus
Staff has more lime to work with each dog:
providing enrichment & gaining more info

PAWS NETFL.IX FOR AWHILE

Foster in place

Call Status

There has been no change to call

response.

Dispatching after hours occurs
through Law Enforcement Agencies

— Aggressive Dogs at Large

— Stray Dogs on Highways and High

Traffic Roads
— Police Assists
— Dog Bites

— Stray Dogs in Distress (sick or injured)
Moving forward, plans are in works
for segmented shifts for additional

localized coverage

e LR
W HAVY I PATLRLAMIG (Mo SONT 105] (08
ERASCINET CALLL. PLIATK CALL 20 315 4046 FOR Dot
OH-CALL GRPUTY WARDEN

CUNTY Ly

10/22/2020
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Current postings for Enforcement:

Deputy Doy Warden
& Field Manager

HRALID

SERVE
CONNECT
PROTECT

B .
FAIRFIELD

COURN IV Bg

News of Note

2020 Statistics of Note

« Owner surrender rates
are down due to
support & rehomin%
programs in place; less
stress for owner, dog,
and shelter

« Redemption rate is
holding steady with
2019 rate

« Euthanasia numbers
are lower, percentage
remains the same as
last year

Stray Outcomes

10/22/2020
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Euthanasia by Reason

Euthanasia Reasons

Review of Parameters

* In compliance with
2020 budget
parameters

~ No monies from GRF

* Excellent holiday
donation drive

— No monies needed
for food or comfort
items YTD based on
community support

— Over $1300 in savings

£l
FAIRET

kD
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License Sales Revenue

1 year, 3 Year, Lifetime License Revenues

$700,000
Commissioner's
$600,000 Resolution ——
= 1 | =
$500,000 1=
400,000 _
$300,000 . =
$200,000
$100,000
s-
2018 2016 2017 2018 2019 2020

m1lyear m3year Mlifetime

11
Review of Proposed Budget
« 2021 proposed budget (10/8/20)
$ 159,327 2020 Carry Over
647,250 2021 Est. Revenue
$806,577
- 637,569 2021 Est. Expenses
$ 169,008 2021 Est. Carry Over
“\'Rr:un
12
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2021 Revenues

+  $500,000 * Animal Licenses 1 year

« $30,000 » Animal Licenses 3 year

« $10,000 » Animal Licenses Permanent

+ $2,500 * Operating Grant

« $1,000 + Charges for Service

+ $4,000 » Impound Redemption

« $30,000 + Sales/Adoptions

+ $2,250 + Fines Citations

 $50,000 + Penalties

+ $8,000 » Contributions

¢ $1,500 * BWC Refunds

+ $8,000  Donations (New Group)

* $647,250 A

3 Eeds
EAIRFIELD
13
2021 Expenses
$257,950 Salary $4,420  Equipment Rental
$7,000 OT $3,300 Copier Rental
$77,500  Health Insurance $350 Training
$175 EAP $3,000 Cellular
$504 Life Ins $15,000  Animal Supplies
$3,800 Medicare $7,000 Licenses/Tags
$37,000 PERS $2,000 Kennel Supplies
$3,570 Workers Comp $1,000 Field Supplies
$35,000 Contractual Services  $3,000 Office Supplies
$80,000 Temporary Services $11,000  Fuel
$35,000  Animal Care $5,000 Equipment
$15,000  Electric Utilities $0 Refunds
$30,000 Repair Maintenance $637,569 . “;f:r{‘ _
o
14
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Summary

»  With no changes, Dog and
Kennel Fund will continue to be
self-sufficient in 2021

+ Current services expand beyond
simple public safety; increasing
expenditures will effect the
overall fund and budget

+ Evaluation of services provided
will continue as we weigh
availability of services against
budgetary constraints

15

Grant opportunities (vehicles,
beautification/ repurposing external
areas, mobile adoption, spay/neuter
initiatives)

DogWarden/Doy Adopron
Camter & Thahes Dmevier
o

Conlinued careful management of
spending to ensure proper account
balances

Merit-based reviews and increases
expected; in accordance with county
paramelers.

mpuy Wl Tl Mo

g ey

FAIRFIELD
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2021 continued

+ Increase public awareness of our mission and
continue 10 increase communily support for
our employees and the dedication that they snvimal Conti ol UFFiy e
provide to both dogs and public safety. o

+  Nonprofit support and opportunities

— Funding for specific health and behavioral
care for appropriate cases

+ [ncreased presence in Pickerington area
— Tags sales at Tussing Annex (2020-2021)
Volunteer/Foster expansion
As public safety normalizes, increased
options for onc on onc interactions
+  Continue building relationships & confidence
with community advocates & stakeholders.

*  Open Door policy with full transparency
& welcoming assistance.

EAIRFIELD

COUNTY O

17

The Big 3 Moving Forward:

» Remove the incinerator and
surrounding building; create a
happy, ‘pretty’ place for dogs
and adopters

+ Pilot the Pickerington annex
location during tag sales for
potential improvement in
community accessibility

» Improve overall branding and
outward facing image, both
literally and figuratively

FAIRFIELD

COTETY - i

18
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THANK YOU!

Frictish Countp Boarh of Commissioners
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Contact Information

Erin Frost- Dog Warden

Phone: (740) 687-DOGS (3647)

Email:
Erin.Frost@fairﬁeldcountyohio.gov

o
i
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Fax Server 10/21/2020 2:46:55 PM PAGE 1/002 Fax Server

FAX TRANSMISSION

US Acute Care Solutions
4535 Dressler Road NW
Canton, Ohio 44718

WARNING CONFIDENTIAL HEALTH INFORMATION ATTACHED

The documents accompanying this transmission may contain health
information that is legally privileged. Health care information is
personal and sensitive information related to an individual's health care.
It is being faxed to ycu after obtaining appropriate authorization from
the patient or under circumstances that do not require authorization. You
are obligated to maintain it in a safe, secure & confidential manner.
Unless expressly authorized by law, re-disclosure without additicnal
patient authorization is prohiblted. Unauthorized re-disclosure or failure
to maintain confidentiality could subject you to civil liability &
penalties described in federal & state law.

Intended Recipient: " Fairfield County Jail Date:Wednesday, October 21, 2020
Fax #: 1-740-687-6048 No. Pages:
02, including cover
From: MARANDA DOESCHER From Phone#: 330-492-4559 EX: [156
Subject: From Fax#: 330-451-4120
COMMENTS :

IMPORTANT WARNING IF NOT INTENDED RECIPIENT

This information is only intended for the use of the recipient named
above. If you have received this information in error, please notify the
sender immediately sc that arrangements can be made for the return or
destruction of these documents. Further, you are hereby notified that any
disclosure, copying, distribution or action taken in reliance on the
contects of this document is strictly prohibited. Unauthorized disclosure
or failure to maintain confidentiality could subject you to civil
liability & penalties described in federal & state law.

Should you have any problems with receipt of this transmission, or if the
stated number of pages does not follow, please contact the sender above or
330-493-4443.

18V



Fax Server 10/21/2020 2:46:55 PM PAGE 2/002 Fax Server

Claim Status Request

The following patient was recently treated by our provider. We have submitted

our claim to you for processing but have not received a response. [f the claim is

not on file, please confirm the correct mailing address. Please provide status for
the following claim(s):

Patient/Visit Information

Provider Group: EMP OF LANCASTER,LTD
NPI: 1881025344

Patient Name: QUAYLE, ZACHARY

Date of Birth: 09/18/1991

Date of Service: 03/15/2020

Billed Amount: 1,131.47

Internal Claim(s) #: 36595542

Additional Info:

Claim status:

¢8y



2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

The allocation has been adjusted for proper grant accounting.
That was an expected to be an increase to $188 K.

But because of the carryover balance EMA will experience, that has been lowered to $135,700. This leve!l will permit the
same expenditures as expected with the grant and will allow for a UTV purchase for the dive rescue team. And it is more

than $50K lower than previously expected.
The 2022 budget will return to the approximate $188 K level.

A point of interest is how the EMA grants differ from other grants. They encourage hiring and have been stable over
time. ’

FYI: The county pays for the alert system which is used by townships, FMC, and others.
The department will provide an update on its plans for exercises and vaccinations.

There will be a posting for a position to support these essential activities.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

An allocation of $150,000 is recommended. RPC follows the compensation plan, has accomplished superb work with the
building department, and continues to improve.

The 2021 allocation returned to $150,000 because there is no need for the $10,000 fair housing study amount in 2021.

Gail Beck will be retiring near the end of the year, and the administrative assistant position will be posted.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

Recorder

The budget as presented is recommended.

It is relatively flat, with some increases for contracted services. They have had to use some temporary workers.
If the department needs adjustments for health insurance based on new staffing, we can adjust.

The Recorder is implementing new technology (from the equipment fund) and is excited about the new services.
Gene Wood is going to be working part-time.

Lisa McKenzie reports a challenge in training new staff.

There has been turnover in the department.

it is possible there will be some requests for additional appropriations, which is why the department rating is yellow,
They may find they need a bit more, but Lisa is presenting as is for now.

The department works 35 hours per week, and it might be a good time to suggest 40 hours per week for full time

employees.

L8y



488

%S¢0

pasiaay
0¢0T uo %

ST09vE ¥GGSEL €9219¢ EPO8SE poTpoES V9T Z9ES :
000 000 000 000 0s 0s IN3INGINDI HIQYO ADNIDYINI
00’0 000 000 000 0s 0$ S3YNLXIA '3 TUNLINUNA
99'690'T 000 000 000 0s 05 ¥NLXI4 B IHYMIA0S ‘ININGINDA
00’0 000 000 000 03 0s JOV1SOd HIQHO ADNIOHIANA
000 000 000 000 0s 0s $3MNddNS Y3QYO0 ADNIODHIIN]
000 000 000 000 0s 0s F1AVXVL-ONIHLOTD
TE'6LL 8 LSTT 00°00S'T 00'000°C 000°2$ 000'2S $311ddNS 321440 TvYINID
00'0 000 000 000 03 0s J3AVYHL LDNYAO NON WIFY TVIW
88'696'T 000 00°000¢C 00'005°C 005°2$ 005'CS INIWISHNENITY TIAVHL
000 000 000 000 0$ 0$ 130ddNS IDONVNILNIVIAN SINNIA
000 000 0001 0001 0TS 01$ IINVYNILNIVIA ANV HIVd3IN
000 000 000 000 0s 0% $3DIAYIS ¥IAHO ADNIDHING
67°SSS'ET v£'678'8 00'000'TT 00'000°5T 000°5T$ 000'STS SIDIAYAS TYNIOVYLNOD
918yt 000 00'0£0'C 00°0£0°C 190CS 190'C$ dINOD SHBIUOM
000 000 000 000 0$ 0$ LNIWAOTdINENN
YrTLL9T $6'968'8T 00°020'8¢ 00'020'8T 000'2€$ 000'2ES SYId-ININTHILTY
20'SSS'T 99°5¥8'T 00706C 00206C 0S6'C$ 0s6'C$ YYIIA3N
ZETCTT 000 000 000 0$ 0% w31 LHOHS IONVHUNSNI ALITIYSIA
59'0S€ 0L'8€T 00°09¢€ 00'09€ 09€S 09€$ JONVYNSNI 3411
000 000 000 000 0$ 0s J1YDOAQY HLTVAH - SNI HLTV3H
OT'STO'E0T  BETO6'Y9 00'5£0'50T 00°S£0°G0T 000‘T0TS  000°66% JINVINSNI HLTV3H
000 000 000 000 0s 0% 1NOAVd INIL-dINOD
000 000 000 000 0$ 0s LNOAvVd MDIS
ST'Z90'E 9/'€08'y 00°000'S 000 00S'€S 00S°€S 1NOAYd NOLLYOVA
000 000 000 000 0% ds JNILYIN0 ‘1O
€1'877'8CT £€2°557°06 00'8%0'LET 00°870 LET 000'ZETS  O00TETS SIIAONING ‘AUVTIVS
00°860°€9 SSETL'YY 00'81€'99 00'860'€9 £€8L'0LS €8L'0LS STVIDIH40 a31D313 ‘AdVIVS
sasuadx3 0Z0Z't'6 jo se 193png 193png 1202 1202
6102 sosuadx3 0z0Z  POsInAY 0207  [BwBNO0Z0Z € 1RAR jeujd/yeiq NOILdi¥Is3a

00S¥LS
00EvLS
000%LS
018199
004195
19015%
000195
2008SS
000855
TTOEYS
000€YS
00STES
0000€S
0009¢S
0005¢S
000g2s
000¢Zs
TOCIeS
00T1Z4
9¢0T¢s
0001¢S
0Eovis
ocovis
01T0v1S
000€TS
0T0T1S
0T00TS

a0

00T00TCT
00T00TCC
0otootee
00100tT¢C
gotuotel
00T0012Z¢
00100T¢C
00100T¢C
001001 CC
00T00TCC
001001 CC
00100TCC
00T00TZC
001T0017Z
001001¢ZC
00to0tZe
0010012<
001T001¢Z
001001¢¢
00T00TZL
0oto0tee
00T00TCC
00T00TZL
00100T¢C
001001¢c
00T00TCZ
001001ZC
J1apiolay

90



489

00°£92°T9¢ 6/4°68S°192 TE STO 9vE 15 0Ty ‘8EE 97TV 0fE Tv10L ONvAD

00°€92°‘19¢ 627685 °T9¢ TE€ STO9PE TS'OTY'8EE 29° 7T O€E SASN3IAX3 V10l

00°€9¢7°19¢€ 6.°68S°T9¢ T STO ' 9¥€E TS 0TV “REE 797 ZTH 0gE aNnd Ivy3N3D Iv10l

00°£9¢°19¢ 647685 °T9¢ TE°STO9PE 16 0Ty 8¢EE 29°ZTp 0LE FIAMNO0OTY V1oL

00" 00" 99°690°T 00° 00" 1XId4 9 IAYMIZ0S ' INIWAINDI 000¥ZLS 00TO00TZZ
00°00S‘T £€8°202°T TE 6.1 Z0° 666 PST6vL T SIT1ddNS FDIH40 TvHINID 000T9S 00T00TZC
0070002 00" 88°696°T 06°080°¢ 0£°500°¢ ANTWISUNGWITY TIAVIL 0008SS 00T00TZT
00°0T . 00° 00" 00" 00° IONVYNILNIVW ANV YIVd3d Q000EVS 00TO0TZZ
007000 1T 86°8€7'6 6Z°SSS €T 9% 97¢ ' vT £0°990°6 S3DIA¥IS TVNIDOVHELNOD QQ00ES 00T00TZZ
00°0£0'C 67°26€'T 9T "8¥v'T 15°059°T LS IPS‘T dWOD SYINAOM 0009¢S 00TO00TZZ
00°0Z0°8¢ ¥1°8%6°'02 ¥¥ T22'92 P 124792 98" /T¥92 SYId—-INIWIANTLIY 000£ZS 00TOQTZT
00°206°Z 92°1€0'C 22°565°2 S0°TeS‘¢C 95°905'¢C IYYIIaaW 00022S 00TO0T!L
00" 00" €T 82 611 L9 ETT 1Y0HS JIDNVENSNI ALIISVSIA TOZTZS 00T00TZZ
00°09¢ 96°95T G9°0S¢E 01°09¢ 0T°09¢ IDNVANSNI 3417 Q0TTZS 0QTO0TZZ
00°520'S0T 86 V.1t 0T STO'€0T 09°55£°'86 09°/t6°L6 IDNVENSNI HLTVv3H 000TZS 00T00TZZ
00°000"S 9/7€08'¥y ST°290'¢€ 00" 00" 1N0AYd NOILVDYA OTOYLS 00T00TZZ
00°8Y0' €T 20792566 €1°82¢2°8CT 21°82T°8¢T 95°9T9°STT SIFA0dWT AWVIVS OTOTTS 00T00TZC
00°8T£°99 £0°¥0T 08 00°860°¢9 00°860"'€9 £6°T80°€9 STVIDILA0 d31D3T13 “AYVIVS OTO0TS 00TO0TZZ

FEREGREL
oz/Llol blf2) gl L/

13sana SIVNLDY SIvYN.LOV SIVNLDY SIVNLOY aNnd 1vA3ANED 1001
AJY AD YA INTHAMD YA 1SV ZdA 4OTIud £YA UOTUd 104 SINNODDY

0207 30 £T 4QOI¥3d ¥OH

1duade|h 130d3¥ NOSTHVAWOD ST¥NLDY T¥DIYOLSIH 9€:0T:40
AINNOD @13I4YIVA 0202/20/0T

uonnjos did sk




2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

The Prosecutor proposal is 6.51% below the 2020 revised budget, and it is recommended.

After a period of adjustment in the new office, the Prosecutor has done a good job following parameters and adjusting
his table of organization.

Also, the Prosecutor follows the compensation plan and uses performance assessment tools to warrant merit-based
increases.

The special revenue funds are being used properly.

The allocation for $75,000 is for the Victims Advocacy grant, which has been increased based on the loss of grant funds.

The program is working well and should be maintained.

The Prosecutor has used the FOI appropriately.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

0SU Extension was prepared to propose flat funding for the second yearina row. Butona second look, they able to
reduce the request by about $35K to $398,597.

Shannon will provide some more information at their budget hearing — but here is the brief explanation: due to current
changes in OSU HR, any requests to fill positions must now wait until January... this means that their Ag & Natural
Resources position will in essence be ‘open’ for 6 months. There were also able to utilize savings from travel and
supplies from 2020. in addition to utilizing these savings, they reduced their operating budget projection for 2021,
trimming where they could.

Their allocation for 2021 is $398,597.

This is for contracted services {still below the 2004 amount following negotiations relating to their carryover balances).

They are prepared to provide details of their expenses.

10
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Knisley, Staci A

From: Brown, Carri

Sent: Tuesday, October 13, 2020 12:01 PM
To: Knisley, Staci A

Subject: OSU Ext reduction for 2021

Shannon was able to reduce their budget request for 2021 to $398,500.

She will provide some more information at their budget hearing — but here is the brief explanation: due to current
changes in OSU HR, any requests to fill positions must now wait until January... this means that their Ag & Natural
Resources position will in essence be ‘open’ for 6 months. There were also able to utilize savings from travel and
supplies from 2020. In addition to utilizing these savings, they reduced their operating budget projection for 2021,
trimming where we could.

Carri Brown, PhD, MBA, CGFM
County Administrator

210 East Main Street

Lancaster, OH 43130

(740) 652 7096
carri.brown@fairfieldcountyohio.gov
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Fairfield County Extension 2021 Budget

Staff

Category Cost
Educators 4 FTE, Cost shared with OSU $154,000
Staff Wages 5 FTE* (2 Office Assoc, 3 Prog Asst) $194,520
Staff Benefits 32.3% $62,830
Total Staff Wages + Benefits $257,350
Total Personnel Cost $411,350
Operations

Category Cost
Supplies - Office supplies, Program supplies, etc. $4,000
Postage and Postage Meter $2,108
Equipment - IT/Phone cost set by OCIO $5,762
Copier - Monthly Copier Lease, cost set by Uniprint $5,880
Printing $2,400
Travel $10,000
Training $2,000
Total Operations Cost $32,150
Total Budget 2021 $443,500
Invested from Carryover funds** $25,000
Potential retirement payout $20,000
Total from carryover fund $45,000
Requested Allocation from County Commissi¢ $398,500

*Program Assistant category does not include 1.5 FTE SNAP Ed funded by

federal grant dollars from SNAP Assistance program.

** ANR position held open for 6 months, and savings from 2020 travel

Previous allocations from county commissioners:
2020

2019
2018
2017

$434,000
$434,000
$428,000
$412,000
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THE EXTENSION CONNECTION

Highlights from OSU Extension in Fairfield County

“The News” Blog

Fairfield County Extension professionals found a new way
to stay connected during COVID -19. We created the “The
News” blog which highlights our Lancaster Eagle Gazette
weekly submissions and the biweekly submissions to the
Towne Crier.

In addition, we also highlight the radio interviews used for
the 88.9FM WLRY Farm Page which plays every Saturday
morning at 7:00 a.m. Many of those interviews highlight
our 4-H and FFA youth as well as local ag-related business
and industry. We also try to educate clientele about things
to do in the yard and garden, what’s happening on the farm,
and OSU Extension upcoming programs and events.

Manage Your Money Email Challenge

In January, the Manage Your Money email challenge
was launched. This challenge walked 126 participants
through the Manage Your Money curriculum. Each
week, a new lesson was covered and supported by email
messages that highlighted the learning objectives and
included money
management tips as well
as a video presentation to
help connect the week’s
information The goal of
the 6-week challenge was
to improve financial
literacy, while focusing on
basic money management. A 3-month follow-up survey
is currently being completed to evaluate the effectiveness
of the program. :

Food Preservation 101

Online webinar classes were
presented by Jenny Lobb, FCS
Educator, OSU Extension
Franklin County assisted by
Shannon Carter, FCS Educator, OSU Extension Fairfield

Family and Consumer Sciences

July 2020

In the last 90 days the site has had over 2,507 views with
1,722 users. The average length of time a viewer spends on
the site is 1 minute and 40 seconds. Obviously, our users
have found something of interest in our efforts with this new
blog. Interesting to note, the articles with the most social
media activity included announcements regarding the
Fairfield County Fair, interviews with 4-H youth and the on-
line shopping experience at Lancaster Greenhouse interview,
Given the success of this new attempt to stay connected
during COIVD-19, it is certainly a tool that we will continue
to use. If you would like to connect with “The News,”

simply follow along at: hups://u.osu.edu/thenews/

County and Melissa Sommers,
Intern, OSU Extension Fairfield
County. The classes covered all
basic methods of food
preservation including canning,
freezing, drying and fermentation.

Summer Intern

Melissa Sommers, a senior at The Ohio State University,
assisted with Family and Consumer Sciences programs
this summer while expanding her knowledge of
Extension and public needs. During her mtemshlp, she
was able to assist at the ;
Lancaster Farmers Market and
Food Preservation webinars.
She was able to interview
professionals from Extension
in Ohio and other states in
order to learn about how
Extension works across the
nation. Melissa was also able
to assist in creating virtual
course content for SNAP-Ed
classes.

The Extension Connection - July 2020 Page 1
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On March 7, 2020, &
the 4-H Advisory {
Committee PO
sponsored 4-H Day
at the Fairfield : '+
County i g
Fairgrounds. This day is an open-house event that kicks-
off the 4-H year and allows prospective and current 4-H
members to experience “What is 4-H 77 hands-on.
Numerous clubs and 4-H members displayed project
samples for visitors. These displays included animals
and still projects as well as club displays with hands-on

activities such as cake decorating. The Camp
Counselors, Fashion Nurition Board, and Junior
Leaders also had displays to provide information about
county-wide opportunities. As families entered the
event, family information was collected to help with
club placement and potential members were given a
Passport. As they visited different displays they were
able to get the Passport stamped and earn a spin at the
prize wheel. This year, over 140 families participated in
4-H Day with over 30 club referrals offered to potential
new 4-H members.

With in-person ChickQuest being cancelled when schools were closed
and the Stay-at-Home order was issued, Leslie Cooksey, 4-H Educator,
developed an online, virtual opportunity to make sure students could still
learn from home by utilizing Zoom and a private YouTube channel. Materials &
were shared with 50 teacher/parent contacts from 10 Ohio counties as well as Ny
in Texas and Tllinois. In addition, 41 videos were posted with a total of 1825 '
hits to the YouTube caannel. On the two hatching days, which were live

streamed, there were cver 400 check-ins.

The Extension Connection - July 2020

Page 2

Tractor Maintenance

The county-wide Small Engine and Tractor
Maintenance club organized in January 2020, with
31 members. Members were able to learn the parts
of small engir.es and get hands-on experience with
parts and tools in this specialized club experience.

Shooting Sports

Shooting Sports is a county-wide program that is
designed to teach life skills to 4-H youth through
the shooting sports curriculum and activities that
will enable boys and girls to reach fullest potential
as capable, caring and contributing citizens. Eighty
youth members were able to complete the Archery
discipline this January taught by trained 4-H
certified instructors. Fairfield County also offers
Hunting & Wildlife, Rifle, and Shotgun disciplines
but these activities were cancelled for 2020 due to
COVID-19.

The 2020-21 4-H enrollment period closed on May
1, 2020, with 1181 youth members and 225
volunteers. With the Stay-at-Home order and
continued in-person meeting restrictions, 4-H clubs
met virtually through Zoom, Facebook and Google
Meet with assistance from the Extension office as
needed.

Virtual ChickQuest

Fairfield County 4-H Member
zeeps a daily log of incutator
temperature and humid.ty
levels in preparation for
virtual chick hatching!

OSU Extension — Fairfield County
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d 4-H Happenings and News Bl

2.2

%R

Virtual 4-H Camp: Quarantined in Space

As with many of our summer events, our traditional 4-H camps which are
normally held at Alley Park and Tar Hollow were cancelled. Thirty camp
counselors stepped up to the challenge and created a virtual camp experience
for our 4-H members. The Quarantined in Space camp experience was created
as a mission-based blog open to members age 5 - 18 years old at no cost. One-
hundred three members registered for camp and were placed in one of six
groups based on their age. Each group consisted of 15-18 campers and 5-6 : )
z;)rl;nsclot(-ls SO t}llat youth were _aF)le to mteract' with peers, l.eam more about qu ar antin e d in

p, and continue camp traditions even while meeting virtually. Groups were
able to utilize Flipgrid to talk to each other and share their camp experiences. - : i space ’

Each day of the 10-day camp, campers were assigned missions to complete and il

add to a Space Log. This allowed them to track their activities. Once

completed, the log was submitted to the Extension office. All members that _ ey lr?. ] m

completed and submitted their Space Log will receive a Camp Gift Packet that % el BT

will contain space-themed materials and a camp t-shirt. . @ : ;jﬁ'

oy

Counselors were able to host two live Zoom meetings to meet with the campers
where they shared, created chants and made skits.

Summer Judging, as with many events, was impacted
by COVID-19 as well as the cancellation of the Ohio
State Fair. In order to keep members safe, Summer
Judging was moved to a virtual format with a few in-
person options for those members without reliable
internet service. Over four days of judging, 275

| projects were judged with 19 interviews conducted in-
I person and 256 interviews conducted through Zoom.
Each member and a judge were hosted by an OSU team member. Members
were able to share electronic presentations or simply display a poster board
with their project information. Since this was a live virtual interview, members
and judges were able to interact which allowed for a more in-depth evaluation
of the project and created an environment more similar to normal in-person
judging. Each judge selected Outstanding of the Day and Honorable Mention of
the Day award recipients each day. These members will be recognized virtually
with announcements hosted by our teen board members. In addition,

a virtual style revue was created with individual videos of members

in the outfits they put together for each of their clothing projects.

Summer Judging

The Extension Connection - July 2020 Page 3 OSU Extension — Fairfield County
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Ag & Natural Resources

Pesticide and
Fertilizer
recertification
training classes
were held on
January 9" and
February 20"
Participants were
able to complete the requirements necessary to renew
their license with the Ohio Department of Agriculture.
Fifty-six participants were able to renew their fertilizer
license and fifty-two renewed their pesticide license.

The Fairfield County Laocal Foods Guide was updated
in June. Please mr.ake sure you visit https:/
_f_girﬁc!d.osu.eduinrogram-areas{agriculture-and-
natural-resources/local-foods-guide to check out the
updates. We are always accepting updates and
additions for reviaw, visit go.osu.edi/
FCLocalFoodsUpdate to let us know.

I et o
FAIRFIELD COUNTY

LOCAL FOODS GUIDE

“This group is such a bright ray of
sunshine! Thank you every-one

and hope our clcucs pass soon.”

MGV Facebook Comment

Master Gardener Volunteers were not
able to be in the publiz gardens nor
meet in-person during the Stay-at-
Home order, but they were able to
attend several Virtual Lunch and
Learn webinars. These educational
opportunities included programs
ranging from
pests and

The value of MGV services in 2019

$62,430

*Jsing tha cLrrent national eslimated dellar value of
volumteer fime of $25 43 per haur, frem Indepandant Sector

i 2455 hours

contributed by MGVs to OSUE
and their communities

Project Teams Working at:
Fairfield County Ag Center
AHA Children's Museum
Fairfield Co Fairgrounds Broad Street
Friends of Wagnalt's Gardens
Greer Machine Gardeners
Hzlping Hlands In The Garden for Cance”
Patients
Sherman House Gardens
Trancuility Garcen at FMC

OHI® STATE UNIVERSITY. EXTENSION

Fairfield County Master Gardener Volunteers

———.—-#-——-—a

Making a Difference for County Clientele

2019 Report

240 hours
Continuing education
training
368 hours

were given back to MGV
Teaching Newsletter and
Social Media Education

flowers to
gardens and
trees and herbs
and were
presented by
experts in
those fields.

The Extension Connection - July 2020
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New Master Gardener
Velunieers trained

fitk

THE OH10 STATE UNIVERSITY
COULEGE OF FOOD, AGRCLATURAL
AND ENVIRONMENTAL SDENCES
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M_.a‘st‘er Gardener Program—Sharing Garden Smiles...by thé Numbers

One way the Fairfield County Master Gardeners found to stay connected during
the COVID-19 Stay at Home order was by sharing SMILES from our gardens.
The SMILE Challenge was posted to the Fairfield County Master Gardener
Facebook Group page on March 21, 2020. The MGV Coordinator request was
very simple...look around you and find something that made you SMILE today.
Since March 21, our Facebook group has increased the number of followers from ¢
111 to 201 and increase of 81%. In addition, our group has had over 2,000
engagements and an increase of 63% in activity and education.

We have shared blooming plants in our
' gardens, offered educational guidance
and provided information. You do not
have to be a Master Gardener to join the
. group, you simply need to enjoy
gardening and be respectful in your
postings within the group.

fl A little bit of history, our Facebook MGV group page started in late January

and Courteous. No Hate Speech or Bullying. No Promotions or Spam.
Respect Everyone. We do ask a couple of membership questions: How long
have you had an interest in gardening? Would you like to learn more about
the Master Gardener Program? Once the questions are answered, approval for membership is given by one the
administrators. We currently have over 200 followers. It has been a very B

easy process and works very well for the Master Gardener Volunteers in J
Fairfield County.

In conclusion, from the Facebook Group Insight page we were able to see
posts on Monday and Wednesday were the most viewed and the peak
times for viewing was early in the morning (5 a.m. and late in the day, 8-
10 p.m.). More importantly, the impact sharing of our Garden Smiles was
amazing. We have shared learning opportunities, identified plants, and
even invited our Soil and Water friends to share information during
April’s Native Plant month. More importantly we have seen MGV’s
spring blooming gardens in full :
» glory, weeds we wish we did not | /%8

~| have, blooming houseplants, our

! favorite container combinations and even our pillowcase city gardens trying to
3 keep away Mother Nature’s chill. The true blessing of this group event has not

# cxperiences and plants, we would have never shared had it not been for
B COVID-19 and our time at home to share our world and our SMILES with
others.

Respectfully submitted,
Connie Smith, Master Gardener Coordinator, Fairfield County

The Extension Connection - July 2020 Page 5 OSU Extension — Fairfield County
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Y .. SNAP-ED UPDATES
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION

2020 Impact Update
Programming Highlights:
+ In-person youth programming at Gorsuch Elementary, Tussing Elementary, Mt. Pleasant
Elementary
+ In-person adult programming at Fairfield County Job & Family Services.

+ 1500 Chop Chop magazines and newsletters were distributed to Gorsuch West
Elementary, Medill Elementary, Tussing Elementary, Millersport Elementary, Mt. Pleasant
Elementary and the After School Programs of Lancaster's Summer Food Program.

+ Over 1050 Celebrate Your Plate incentives were distributed to Meals on Wheels, Lutheran
Social Services Food Pantry, and participants of the Lancaster/Community Action produce
giveaway

+ Over 300 Commodity Newsletters distributed each month

+ Nutrition information shared at Lancaster Farmer's Market

Program Assistants Activity Highlights:

+ Provided live Zoom lessons with local Kindergarten classes and for adult programming.

¢+ Completed Continuing Education courses to learn how to meet the needs of the
community. .

+ Offered recorded and live sessions to partner agencies

2019 Impact

Through a combination of adult and youth classes, 11,128 participants were reached by SNAP-Ed
programming. An additional 56,092 participants were reached through indirect programming such
as community events, newsletters and health fairs, SNAP-Ed programming participants learned how

to make their lives healthier by:
0 Using MyPlate to make healthy food choices
o Drinking water instead of sugar-sweetened drinks
o Being physically active at least 30 minutes most days of the week
o Using Nutrition Facts labels to guide food choices

o Planning meals ahead of time

HEALTHIER LIVES THROUGH NUTRITION EDUCATION

EAMILY AND CONSUMER SCIENCES

\ THE OHIO STATE UNIVERSITY COLLEGE OF EDUCATION AND HUMAN ECOLCGY
= COLLEGE OF FOOD. AGRICULTURAL, AND ENVIRONMENTAL SCIENCES
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Fairfield County Extension Staff
Extension: We are here for YOU!

OSU Extension engages people to strengthen their lives and communities through research-based educational
programming....

4-H Youth Development is a non-formal educational, youth development program offered to individuals age 5 and in
kindergarten to age 19. Itis a community of young people across America who are learning leadership. citizenship, and
life skills as they work in partnership with caring adult volunteers to empower them to reach their full potential.

OSU Extension Community Development professionals work with communilies and neighborhoods to educate and

engage by applying cutting-edge, science-based knowledge and innovations to improve and enhance local businesses
and communities.

Family and Consumer Sciences programs strive to create Better Lives, Stronger Communities by improving nutrition and

food safety, enhancing health and wellness and managing family budges and financial resources.

SNAP-Ed (Supplemental Nutrition Assistance Education Program) is a free nutrition education and obesity prevention
program serving low-income adults and youth. Itis funded by the Food Nutrition Service branch of the USDA. The focus
audience is individuals and tamilies eligible for SNAP.

Agriculture and Natural Resources programs provide Ohicans with resources and educational programs that focus on

profitable and sustainable agriculture, a clean environment and proper stewardship of Ohio’s natural resources

Master Gardener Volunteer Program provides intensive training in horticulture to interested Ohio residents, who then
volunteer their time assisting with educational pregrams and activities.

THE OHIO STATE UNIVERSITY

COLLEGE OF FOOD, AGRICULTURAL,
AND ENVIRONMENTAL SCIENCES

OSU Extension Fairfield County
831 College Avenue, Suite D

Lancaster, OH 43130
Phone: 740-653-5419 Fax: 740-687-7010 i e . e
fairfield.osu.edu T B e _
We gratefully acknowledge the

CFAES id h and related educational programs to i

cflemelfé%vr: : %o?lsﬂ?saégm?nnat;%alza:si: Fl:)cramgs;ea iFfror?;r:tlc;r:; Cont’nued SUppOft Of th e
http:/fgo.osu.ed fversity. essible format of this irfi ; H

? goopsﬁt;!liclgﬁ:n?s\risui'fc‘(;'gzs,gsru?gdaficaccselsstbility F a’rﬁeld County Comm/SSIonef S.

The Extension Connection - July 2020 Page 6 0OSU Extension — Fairfield County

€0G



OHIO STATE UNIVERSITY EXTENSION

THE EXTENSION CONNECTION

Highlights from OSU Extension in Fairfield County

January, 2020

2019 4-H Year in Review

The Fairfield County 4-H program wrapped up
another successful year with members completing
over 1900 projects during Summer Judging and
the Fairfiela County Fair. Many local business and
community members
supported the 4-H
program and its members
through the Livestock
Sale where market
animals were sold.

The Cloverbud program
offered many fun
activities to
involve yoLnger
members at the
fair, including
Junior Fair k.
Buddies, Show- |
N-Tell and
Stuffed Animal
Show.
Cloverbud
graduation was
also celebrated §
for members
who will be
moving to
traditional 4-H
next year.

The Junior Fair
Panorama held
on the first night
of the fair

honored FFA
members who achieved State or American
degrees and State P-oficiency Awards and

Page 1

The Extension Connection - January 2020

recipients of the 4-H Clock trophy award. The
new Fairfield County Junior Fair Queen and Court
were also selected: Lauren Young, Queen; Sydney
Sharp, 1st Attendant;

Tatum Campbell,
2nd Attendant.

This year at the fair,
the Thank You Note
Station was
introduced as a way
to assist 4-H
members in the ¢
completion of thank FF===E=
you notes for their
awards and buyers.
4-H members were
able to use provided
cards and postage as
well as receive feke
assistance with writing
their cards if needed.
Forty-five 4-H
members visited | |
the station i
during the fair
and wrote 116
thank you notes
to sponsors and
buyers who
support the 4-H
program. The
4-H Endowment Committee sponsored the
postage for this project which was made available
through the end of October. An addisional 167
notes were sent after the fair using this sponsored
postage.

OSU Extension — Fairfield County
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4-H Happenings and News

Advisor Appreciation

On November 19th, the Junior Leaders honored the
4-H Advisors by hosting the 2019 Advisor’s Banquet
in the Ed Sands Building at the Fairfield County Fair-
grounds. Sixty-five advisors were recognized for
their years of service including honoring those vol-
unteers with 35 years or more with a special gift.
The entertainment for the evening included talent
acts by 4-H members and included singing, piano
solos and an Irish dance routine.

Allie Poston, Amanda Work & Win 4-H Club and Amanda
Clearcreek FFA member, competed with the Ohio Livestock
Judging team at the
2019 National 4-H
Livestock
Competition in
Louisville, KY. The
team finished 18th
out of 30 states
represented at the
contest.

| 4-H Club and Liberty Union FFA

Ny member, competed with the

2" Ohio 4-H Dairy Judging team in

@8 October. He placed 7th

 individually and 2nd with his

W | team, which qualified the team
8 to travel to Scotland in June,

-~ 2020.

Sydney Sharp, AC Extreme 4-Hers 4-H |
Club and Amanda Clearcreek FFA
member, took part in the Cultural

Immetrsion Project in Puerto Rico. She #F
was also selected as the Vice 1
President of the Ohio State Fair Junior |
Fair Board for the upcoming year. ;

On July 27%, the 4-H
Advisory Committee hosted
the Annual Vendor Sale at
‘the Fairfield County
Fairgrounds. The Advisory
Committee provides to
support to the 4-H program
by sponsoring trips for 4-H members and helping with
conference and camp expenses.

On November 237, the 4-H program was promoted at the
annual Lancaster Holiday Parade by 12 Jr. Leaders
members and families as well as their alpacas.

Also in the parade... some of our Fair Royalty:

0 Presented in 6 schools
¢ Reached 595 students
0 Presented by 76 community volunteers

Quotes from students about what they learned
that surprised them...

“Being an adult is harder than it seems and it is
important to save money for the long run.”
“Child care is expensive”

“How fast and easy it is to go into debt”
“how much bills and taxes actually cost”
“Money goes away fast.”

The Extenslion Connection - January 2020
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Ag & Natural Resources

N The 2019 Local Foods Farm Tour was attended by 104
" participants with 84 completing a follow up survey

i / £ regarding their experience. Ninety-five percent plan to

05U EXTENSION ~ FAIRFIELD COUNTY attend future tours and 90% agreed that these

Local Foods Farm Tour Series 2019 programs increased their knowledge of local foods. All
On-farm educational programs highlighting local producers In Fairfield County participants surveyed would recommend these tours to

others. — e e
The Local Foods Farm Tour concluded on August SO —
27th, at Paige’s Produce in Amanda, Ohio. Brian and § &
Kelly Helser shared knowledge from their local farm 8 {
where they plant, harvest, wash and pack quality A= '

produce. ﬁﬂ n ;

Ohio Watershed Leaders Conference ARC-PLC Decision Meetings

The 2019 OWLS Conference, organized by OSU Extension hosted two informational meetings
Jerry lles, Agiand Natural Resources S4uke0 | regarding the ARC/PLC program for nearly 100 area
Educator, was held atLake .. - LT farmers. The program is part of the 2018
Hope State Park September . ANl arm Bill and is managed by local Farm
5-6,2019. Sixty watershed N x| 1 Service Agency offices. Aaron Stockberger,
leaders from around the Ll £ & County Executive Director, Farm Service
state gatheredito gain S i Y AJencCY, Mary Griffith, Ag and Natural
knowledge relevant il 1000 SR Resources Extension Educator, Madison
toth eif fieldsas | . i : * County, and Stan Smith, Ag and Natural
‘wellas tour the. G Resources Program Assistant provided guidance
Raccoon Creek or ARy ¥- ¢ 4 % regarding enrollment in the program and the
Sunday Creek % g potential financial factors each producer needs to

watershed sites. Al L consider.

Did you know we have a
Tube YouTube Channel?

Yes, OSU Extension in Fairfield County has had a YouTube channel since 2012. During that time, 65
videos have been posted and viewed for a total of more than 13,200 times. Presently, the channel has
55 direct subscribers who receive notification each time a new video is posted.

Throughout 2019, we have spent a lot of time recording, editing and posting videos under the title of
«“Fairfield Focus.” These videos have focused primarily on upcoming events, consumer concerns, or
education. During 2019 alone, the 43 videos we have posted have been viewed for a total of 4200
times while also receiving more than 19,000 impressions.

Explore or subscribe to the Fairfield County OSU Extension YouTube channel by visiting
https:f!ww.voutube.com!FairfieldCoun‘tvOH

The Extension Connection - January 2020 Page 3 OSU Extension — Fairfield County
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Ag & Natural Resources

Connie Smith,
Master
Gardener
Coordinator for
Fairfield
County,
received the
Ohio State
University
Extension 2019
Master
Gardener Staff
Coordinator of
the Year award
at the State Master Gardener Conference on November
8. Connie is pictured with Paul Hang, Master Gardener
Volunteer Coordinator, Pickaway County, who received
the Ohio State University Extension 2019 Master
Gardener Volunteer Coordinator of the Year award.

The Green Machine
\ Gardeners and
NG Master Gardener
ﬁ‘ ) Volunteers were
N the recipients of
one of the 2019
Coronet Awards
presented by the
| Fairfield County Heritage Association. Their
. garden project is located at 148 Union Street
' in Lancaster.

Oh Dece-mbér:atk;, t|:1é M_g;ter éardeners | since 2011, Connie and Paul jointly train Master
| enjoyed a Holiday Luncheon and recognized Gardeners every other year reaching 90+ individuals in

new Master Gardener Trainees that Fairfield, Pickaway and Hocking Counties.
| completed their 50 volunteer T o,

| hours to obtain the Master

| Gardener Volunteer status. Ten

| Master Gardener Volunteers were
' also recognized for continued

' service hours above and beyond =
| the recommended 20 service : 2232 Yol
' hours and 10 continuing education | '

' hours each year. A7 7D il

Master Gardener
Volunteers hosted a
holiday program at
Wagnall’s in Lithopolis
on December 4th
where they educated
18 homeschoolers
about elements used in
creating a natural
centerpiece with plant trimmings. Each child was also
able to create a centerpiece to take with them.

i Attendees were able to

{ learn how to make a salad

| in a jar from Sandy Bohl,

i Family and Consumer
Smence trained instructor.

st

e i et

The Extension Connection - January 2020 Page 4 OSU Extension — Fairfield County
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Family and Consumer Science

LET'S PRESERVE

Sandy Bohl, through Family and Consumer Sciences with
Ohio State University Extension Fairfield County,

learned the
process of
preserving food
using different
techniques
including
canning (water
bath and prassure), freezing and dehydrating. All
participants indicated they would now use current OSU
Extension and USDA canning and freezing
recommendations. Eighty-eight percent of participants
reported they will now acidify tomatoes with lemon juice
: . or citric acid. These
| classes were presented
at Keller Market House
and Wagnalls Library.

v O ey A hands-on jam-making
- o~ o WS orkshop was also

presented to 6 participants at the Shalom UM Church.

Participants were able to make their own

jam to take home after the class. ¥

L | Thelive

Healthy, Live
| Well free email B
challenge for |#
the holidays
focused on
how to better enjoy your holiday by
reducing stress and making mindful choices. Participants
were given guidance regarding how to make healthy
choices and keep “Your Elves in a Row.” The program
reached 147 people in the community.

Get Your
Elves in a

Mindful\/e/lness

Shannon Carter, FCS Extension Educator, led a four part

presented six preservation classes. Fifty-five participants

S8 and body connections and promote holistic health and

A MATTER OF In conjunction with Meals on

4 B ALAHCE ‘Wheels of Fairfield County,
Shannon Carter, FCS

JUANAGING CONCERNS ASQUT FALLS  — A
Extension Educator
conducted an eight-sassion series targeting community
members age 60 anc older focused on reducing the fear
and risk o falling. Thirteen participants were able to
learn how to improve their balance and set realistic goals

for their lifestyle.

class on Mindful Wellness which is designed to equip
healthy adults with the skills to strengthen their mind

wellness. Five participants were able to learn how 1o
incorporate these skills into their everyday lives to
improve their wall-being and also reported
improvement in attention regulation.

2019 Impact

Through a combination of adult and youth classes ,

11,128 participants wera reached by Snap-Ed program-

ming. An additional 56,092 participants were reached

through indirect arogramming such as community

events, newsletters and health fairs. SNAP-Ed program-

ming participants learn how to make their lives healthier

by:

0 Using MyPlate to make healthy food
choices

0 Drinking water instead of sugar-
sweetened drinks

0 Being physically active at least 30
minutes most days of the week

0 Using Nutrition Facts labels to guide
food choices

0 Planning meals ahead of time

The Fairfield County Homemakers group, facilitated
through the Fairfield County Extension Office, created a
heartwarming display, “A Country High Tea" in the Art
Hall during the Fairfield County Fair which featured the
personal collections of dolls and tea sets belonging to its
members. The group wrapped up the year with a holiday
luncheon where they gathered for fellowship and enjoyed
the sounds of the holidays provided by the Fisher
Catholic High School choir.

. The Extension Connectio - January 2020 Page 5
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Fairfield County Extension Staff
Extension: We are here for YOU!

OSU Extensian engages people to strengthen their lives and communities through research-based educational program-
ming.

4-H Youth Developmenit is a non-formal educational, youth development program offered to individuals age 5 and in Kin-
dergarten to age 19. Itis a community of young people across America who are learning leadership, citizenship, and life
skills as they work in partnership with caring adult volunteers to empower them to reach their full potential

OSU Extension Community. Development professionals work with communities and neighborhoods to educate and eni-
gage by applying cutting-edge. science-based knowledge and innovations to improve and enhance local businesses and
communities

Family.and Consumer Sciences programs strive to create Better Lives, Stronger Communities by (mproving nutrinon and

food safety, enhancing health and weliness and managing family budges and financial resources.

SNAP-Ed (Supplemental Nutrition Assistance Education Program) is a free nutrition education and obesity prevention pro-
gram serving low-income adults and youth. Itis funded by the Food Nutrition Service branch of the USDA. The focus au-
dience'is individuals and families eligible for SNAP:

Agriculture and Natural Resources programs provide Ohicans with resources and educational programs that focus on
profitable and sustainable agriculture, a clean environment and proper stewardship of Ohio’s natural resources

Master Gardener Volunteer Program provides intensive training in horticulture to interested Ohio residents. who then vol-
unteer their time assisting with educational programs and activities

y THE OHIO STATE UNIVERSITY

COLLEGE OF FOOD, AGRICULTURAL,
AND ENVIRONMENTAL SCIENCES

OSU Extension Fairfield County
831 College Avenue, Suite D
Lancaster, OH 43130
Phone: 740-653-5419 Fax: 740-687-7010
fairfield.osu.edu

We gratefully acknowledge the contin-

CFAES provides research and related educational programs to clien-
tele on a nondiscriminatory basis. For more informa}ion: http:// Ued S Upp ort Of th S
go.osu.edu/cfaesdiversity. For an accessible format of this publica- i i e
B Fairfield County Commissioners.
The Extension Connection - January 2020 Page 6 OSU Extension — Fairfield County
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

The Domestic Relations Court budget is recommended as proposed. It is relatively flat. There may need to be
adjustments based on new staff selections of health insurance benefits.

The Visitation Center budget is in a separate department. Placeholders have been in place with the 5-year projection to
maintain the same level of services as now exist for visitation services in connection with the court.

judge Smith continues to be pleased with the court allocation support for the assigned employee from Child Protective

Services.
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2021 Budget
Planning Summaries
10.19.2020

Recommended with caution

Juvenile and Probatc Courts follow county policies and the compensation plan.

For general fund expenditures, Juvenile and Probate Court are collectively within basis parameters. The
proposed budget is recommended.

General Fund

Contribution or

Department 2020 2021

Probate Court 715,529 687,128 -3.97%
Juvenile Probation | 2,504,652 2,532,842 1.13%
Juvenile 27,100 27,100 0.00%
Guardianship 39,000 44,000 12.82%
Total 3,288,301 3,293,091 0.15%

For the future (2022-2025), there may be a need to bring other positions into the general fund if there are not
enough grant funds available. There is nothing budgeted as such, but this is a possibility.

As more information is known, the court will report on that. There is no other restructuring planned at this
time.

For technology needs, there is nothing budgeted as a significant increase for future periods, but that is
something that will be evaluated in 2021 as it is reasonable to believe investment in technology is needed.

Building the comprehensive technology plan in 2020 was put on hold based on the pandemic.

Juvenile Court has done an exceptional job reducing the number of juveniles who are in detention. They have
also provided services during the pandemic, with many workload measures increasing.
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