Regular Meeting #42 - 2021
Fairfield County Commissioners’ Office
September 23, 2021

2021 Leadership Conference.

The Commissioners met at 8:30 a.m. for the 2021 Leadership Conference. Commissioner
Levacy called the meeting to order with the following Commissioners present: Steve Davis and
Dave Levacy. A list of those in attendance (in person and virtual) is attached.
e Welcome
Dr. Brown, Commissioner Levacy, and Commissioner Davis welcomed everyone.

Mr. Levacy provided a brief history of the Wigwam campus.

Mr. Davis provided an update on the Franklin County Health Insurance litigation, which
has now been settled.

e Cyber Security

Dan Neeley presented an update on cybersecurity. Please see the attached presentation.

e Proper Use of Emplovee Leaves

Jennifer George presented the attached presentation on proper use of employee leaves.

e Leadership Academy Opportunity

Dr. Brown presented the attached information on the NACO Leadership Academy. All
employees are eligible to participate.

e [Ethics — Topics in Review

Marc Fishel and Jeff Porter reviewed ethics topics.
o Corrective Action/Claims of Harassment & Discrimination

Jennifer George presented the attached information regarding corrective action/claims of
harassment and discrimination.

e Performance Assessments

Ms. Cordle and Mr. Porter provided information on how to conduct productive
performance assessments. Their presentation is attached.

Adjournment

With no further business, on the motion of Steve Davis and a second of Dave Levacy, the Board
of Commissioners voted to adjourn at 12:05 p.m.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Steve Davis and Dave Levacy
Absent: Jeff Fix
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Motion by: Seconded by:

that the September 23, 2021, minutes were approved by the following vote:

YEAS: NAYS: None
ABSTENTIONS: None

*Approved on September 28, 2021
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