
















 

Roundtable - Elected Officials/Department Heads 
 
July 15, 2025, ~ 1:00 p.m. - 4:00 p.m. 
Fairfield Center, 12935 Stonecreek Dr., Pickerington  
 
Purpose Statement: 
The purpose of the roundtable discussion is to facilitate the review, discussion, and analysis of 
topics with relevance for Fairfield County elected officials and department heads. The meeting 
marks a time to provide information, network with peers, and plan. 
 
AGENDA 
 

1. Welcome        Jeffrey M. Fix 
Steven A. Davis 
David L. Levacy 
 

2. County Administration       Aundrea Cordle  
 

3. Records Retention        
a. Fairfield County Records Center    Bennett Niceswanger   
b. Retention Schedules/Records Management       
c. Imaging/Electronic Records    GEOPRO Imaging, LLC 

 
4. County Updates         

a. State of the County, September 30, 2025, 11:30 a.m. Aundrea Cordle 
b. Centralized Purchasing     Jeff Porter    
c. New Benefits Administration System 
d. Artificial Intelligence     Daniel Neeley 
e. Recredentialing Project      
f. Vending       Jason Grubb 

 
5. Break 

     
6. Departmental Updates       All Participants 

 
ADJOURN 
 
Next Roundtable is November 4, 2025, from 1:00 p.m. - 4:00 p.m. at the Workforce Center 
 
If you have suggestions for topics to address during the next Roundtable, please contact: Aunie Cordle, 
Aundrea.Cordle@fairfieldcountyohio.gov.         
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July Roundtable Update 
Fairfield County Auditor’s Office 
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Topics in this report include: 
 

• the real estate assessment sexennial update,  
 

• a new payroll program called Savings Stash,  
 

• the Annual Comprehensive Financial Report,  
 

• the Popular Annual Financial Report, and  
 

• the audit for the period ending December 31, 2024. 
 
 
Real estate assessment sexennial update 

 
• All Fairfield County residential property owners will be receiving a letter in the mail 

about the sexennial update, the required update of real estate property values.   
 

• As in the past, there will be opportunities for informal hearings to review those new 
values.    

 
• The lien date for these values is 1.1.2025. and collections of associated property taxes 

will occur  in 2026. 
 

Commonly asked ques�ons and answers: 
 
How do appraisers do their work? 
Appraisers use a detailed system to get accurate valua�ons. First the appraisers look at similar proper�es that 
have sold, their sale prices, and the terms and condi�ons of each sale. Studying things like age, square footage, 
and loca�on helps appraisers determine how comparable one property is to another.  Even seemingly small 
details like an extra bathroom or finished basement can result in a difference in value in two otherwise iden�cal 
homes.  
 
Appraisers maintain a thorough database of real estate informa�on to make this process as precise as possible. 
Changes in value are typically the result of local real-estate market sales or major changes to a property.  
  
What is a sexennial update? 
In Ohio, a sexennial update refers to a full, general property reappraisal mandated by state law to occur once 
every six years. This process is overseen by the County Auditor under the direc�on of the Ohio Department of 
Taxa�on.  Triennial updates occur every three years.  The sexennial update is a full update, including commercial 
proper�es. 
 
 
 

7/15/2025 011



July Roundtable Update 
Fairfield County Auditor’s Office 

2 
 

 
 
Does an increase in the market value of my home mean a dollar for dollar increase in property taxes that I will 
be required to pay? 
An increase in property values does not mean there will be a “dollar for dollar” increase in property taxes.  For 
example, a renewal levy is based on the original valua�on of property (the value at the �me of the levy passing 
originally), as opposed to the new, updated values. 
 
 
 
What are some key aspects of a sexennial reappraisal? 

• Comprehensive Property Valua�on: This process involves determining the "true value in money" of each 
property, which is then used to establish the taxable value for property tax purposes.  

• Purpose: The primary goal is to ensure that property assessments reflect current market values as of a tax 
lien date. 

• No�fica�on and Public Engagement: Once the reappraisal is completed, property owners will receive 
updated valua�on no�ces. As with the triennial update, the County Auditor will hold informa�onal 
sessions   to explain the reappraisal process and address ques�ons from residents.  
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Introducing… SAVINGS STASH!  Smart. Simple. Automatic. 
 
We get it — budgets are �ght, and every paycheck counts.  
 
But saving doesn’t have to mean se�ng aside a large amount. With Savings Stash, even small, consistent 
contribu�ons — $5, $10, whatever works for you — can add up over �me. It’s not about having “extra” 
money; it’s about building a habit that fits your own reality.  
 
This new service is designed to  help make saving automa�c and stress-free, so you can start building 
toward your goals one step at a �me. Because even a litle stash can lead to big peace of mind. 

 
������� Jumpstart Your Savings the Easy Way! 
Savings Stash lets you split your paycheck into two accounts through direct deposit — helping you build 
your savings automatically, your way! Whether you’re planning for something big, thinking about a 
future responsibility, or want a cushion for the unexpected, Savings Stash makes it easy to stay on track. 

 
����� Why Use Savings Stash?  Here are three examples… 
 
������� Save for Big Goals 
Cars, vacations, homeownership — whatever you're dreaming about, set up a separate account to help 
you reach it faster. 
 
���������� Stay Ready for Municipal or Local Taxes 
New state rules ended voluntary tax deductions in 2024, but we can help you plan — stash away funds 
for future responsibilities of municipal or local taxes where you live. 
�� Bonus: We’ll give you tools to help you with your estimates! 
 
🌧🌧 Build a Rainy Day Fund 
Life throws curveballs — and even a little backup goes a long way. 

 
�� What You Need to Do: 
 

1. Fill out the Savings Stash form (attached) 

2. Choose how much you want to stash each pay period and where you want it to be deposited 

3. Then, feel more confident about reaching your goals, one step at a time 

 
 

��� You Set the Goal. 
 
����� We Help Make It Happen. 
 
Questions? We're here to help! 
 
Start today — because your future self will thank you. 
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Fairfield County Auditor’s Office Releases Annual Comprehensive Financial Report 
 
Lancaster, Ohio – Fairfield County Auditor, Dr. Carri L. Brown, has announced the release of the 
Annual Comprehensive Financial Report (ACFR) for Fairfield County, Ohio. The report covers the 
financial activity of the county through December 31, 2024, and can be found here: 
https://www.co.fairfield.oh.us/auditor/fc-financial-reports-ACFR-PAFR.html. The electronic 
version is identical to the printed version. 
 
The Annual Comprehensive Financial Report provides a true picture of the County's overall 
financial affairs.  The 2024 Annual Comprehensive Financial Report received an unmodified 
opinion from independent auditors  and is expected to conform to the requirements of the 
Certificate of Achievement for Excellence in Financial Reporting program of the Government 
Finance Officers Association.  The County has received the Certificate of Achievement for the 
past 35 years (1989 - 2023). 
 
Dr. Brown stated, ““This is one of the most thorough and transparent financial reports you’ll 
see from a local government. It’s not just for accountants or officials—it’s a helpful tool for 
residents, small business owners, investors, and anyone who cares about the county and 
financial stewardship.” 
 
Questions regarding the Annual Comprehensive Financial Report can be directed to Dr. Brown, 
County Auditor, at carri.brown@fairfieldcountyohio or (740) 652-7096.  
 

### 
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Fairfield County Auditor’s Office Releases Popular Annual Financial Report (PAFR) 
 
Lancaster, Ohio – Fairfield County Auditor, Dr. Carri L. Brown, has also announced the release 
of the Popular Annual Financial Report for the fiscal year ending December 31, 2024. 
 
The purpose of the report, which has previously earned an Outstanding Achievement Award 
from the Government Finance Officers Association, is to provide citizens with summarized 
financial data in a user-friendly format. It is a report which helps to increase awareness and 
knowledge of County operations. 
 
The financial information within the Popular Annual Financial Report has been taken from the 
2024 Annual Comprehensive Financial Report for Fairfield County. While the Popular Annual 
Financial Report is relatively brief, the Annual Comprehensive Financial  Report consists of more 
than 300 pages of detailed financial statements, notes, schedules, and statistical tables.  
 
The cover of the Popular Annual Financial Report has historically featured a park of the Fairfield 
County Parks District.  
 
Dr. Carri L. Brown, County Auditor, stated, “Several parks were considered for the cover due to 
the abundance of scenic and historically significant parks throughout our county. Ultimately, 
Lockville Canal Park was selected for its unique blend of natural beauty and historical 
importance. As part of the original Ohio Canal system, the park features remnants of three 
canal locks, offering visitors a glimpse into the region’s rich transportation history and 
heritage.” 
 
Find the Popular Annual Financial Report and the Annual Comprehensive Financial Report here: 
https://www.co.fairfield.oh.us/auditor/fc-financial-reports-ACFR-PAFR.html  
 
For more information, contact Dr. Carri Brown, County Auditor, at 
carri.brown@fairfieldcountyohio, or (740) 652-7096.  
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No comments. No Findings.  No Citations. 
 

������������� Fairfield County is proud to share the news of a clean, successful audit for the period 
ending December 31, 2024! ������������� 

This outstanding result is a true testament to the dedication, integrity, and teamwork of our 
financial leaders, department heads, elected officials, and every employee who played a role in 
this achievement. Your hard work and commitment to transparency and excellence are deeply 
appreciated—thank you! 

As we celebrate this milestone, we’re also moving forward with confidence: the federal audit is 
now underway, and we look forward to continued success as we uphold the highest standards 
of accountability and service to our community. 
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July 2025 Updates

Currently Coordinating Services
Total Number Served: 1,751 People
Early Intervention (EI):  283 Families

Levy Renewal
On Tuesday, May 6, Fairfield County voters showed their support for our efforts by passing our
renewal levy with a 66%-34% vote.

2025-2027 Strategic Plan
Work is in full swing on this year’s initiatives. Work groups from across the agency have been
formed, action steps are being created, and the work has begun.

Community Engagement
Fairfield DD is participating in a variety of events, such as Healthy Kids Day at the YMCA,
Downtown Movie Night, guest reading at Art and Clay Summer Storytimes, Trail Clean-Up, and
Festival Fair Day.

Staff Engagement Survey
Fairfield DD Team Member dedication is key to creating independence, and staff input is
important. We surveyed team members to find areas of improvement as we strive for excellence
for our team and those we support.

Union Contract
Fairfield DD Administration successfully negotiated a mutually beneficial 3-year contract with the
Forest Rose Education Association. Fairfield DD has a positive relationship with its union members.
We are grateful for the professional and respectful negotiation sessions that led to the 3-year
agreement.

fairfielddd.com

Our mission is to bring about a vibrant community where people lead lives of greater
independence and make meaningful contributions.

Forest Rose School
Successful 2024-2025 School Year

Preschool Graduates: 18
School-Age Graduates: 1
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We are currently conducting our 2025 Community Health Assessment. This will result
in a report that describes the health status of our county, and is used to drive public

health policy and funding decisions to address the health needs in our communities. 
Changes in federal policy, leadership, and funding have presented unique challenges
in 2025. The federal government cancelled grants in communicable disease control,

and has paused other grant funding that we had expected to receive in 2025. Funding
for the Ohio Department of Health laboratory, and other programs that help the state

and local health departments monitor and respond to communicable disease
outbreaks, was also cut. 

In 2024, 41% of FCHD’s funding came from federal, state, and local grants. We are
constantly working to improve efficiency and find new funding sources, but these

federal grant funds are critical in supporting the department’s work to provide core
public health programs and services to our residents.  

We are in the process of applying for re-accreditation through the Public Health
Accreditation Board. We received initial national PHAB accreditation in 2020, and we

must re-apply every 5 years.  
Through all of these changes, we continue to focus on preventing disease, protecting
the environment, and promoting healthy lifestyles so that all of our residents can live

long and healthy lives. 

July
2025Mid-Year Report

From the Health Commissioner,
Joe Ebel, REHS, MS, MBA :

This year we have been able to add a new
Community Health Worker, who assists residents
who need help accessing health care, housing,
employment, food, mental health services, and
other health and social services resources! Visit

https://www.fairfieldhealth.org/Nursing-WIC/FDH-
Community-Health-Workers.html for more

information. 

Stay in touch with us online!
@fairfield_health

facebook.com/
FDHealth

@fairfieldhealth fairfieldhealth.org

facebook.com/
FairfieldCountySC
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FCHD has continued to provide fall prevention resources
to older adult program facilitation and the provision of fall
prevention items. FCHD has collaborated with OhioHealth
and the Central Ohio Area Agency on Aging (COAAA) to
host a Matter of Balance class at Pickfair Square
retirement community. This class was taught from May
through early July. 

FCHD has also collaborated with OhioHealth to host a
Stepping On class in Lancaster, which will be taught in
the months of July and August. FCHD has also distributed
falls prevention safety items and resources in the
community. FCHD provided 40 non-slip mats to older
adults at senior-focused events.

Healthy Eating & Active Living
Contact: bethany.carson@fairfieldcountyohio.gov

Older Adult Falls Prevention

Lancaster Community Garden
In May, Community members helped clean up the community garden at the Lancaster Camp
Ground and get it ready for its second year of growing. Thank you to everyone who came out!
All six of the beds available for rent have been claimed this year, with the seventh garden bed
being used for educational purposes. If you would like to schedule a class or group visit to use
the educational bed, please contact the Garden Coordinator at
bethany.carson@fairfieldcountyohio.gov. We are also looking for 
volunteers to help care for the educational bed. Please reach out 
if you are interested!

Walk Audits
A walk audit is a simple activity in which an individual or a team
observes and evaluates the walkability of a location to document
how and if pedestrians can safely travel along a street, navigate
an intersection and get from point A to B, C and so on.
FCHD conducted walk audits along three routes in Lancaster last
month. We were joined by Fairfield County Mobility Management,
along with several other partners who had an interest in making
Lancaster more accessible for individuals to walk, bike, and roll.

Contact: kipchoge.vanhoose@fairfieldcountyohio.gov
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Moms & Babies

Newborn Home Visiting
FCHD continued has continued to provide new parents with extra support after baby is born
through the Newborn Home Visit program. This program will allow a public health nurse to
provide education to the caregiver on how to take care of themselves and the baby.
Contact Shannon to get signed up and receive a free gift! For more information call 740-
652-7169 or email: shannon.mentzer@fairfieldcountyohio.gov

Cribs for Kids
FCHD continued to promote safe sleep practices
for infants and newborns and distributed 69 free
“crib kits” containing a cribette, fitted sheet, sleep
sack, and educational materials from January-
June of 2025. For more information on how to see
if you are eligible for a crib, contact
kaleigh.pulsinelli@fairfieldcountyohio.gov

Women, Infants, and Children (WIC)
WIC is continuing to focus on offering Nutrition
Education with various topics in several formats to make sure it is relevant and accessible
for all participants! As a result of an increase in caseload at the Pickerington office, a
Dietetic Technician and a Nutrition Assistant were hired, and the days of operation were
expanded from two days per week to four days per week: Tuesday through Friday.
Visit fairfieldhealth.org to view the new WIC income guidelines, effective July 1, 2025.
For more information on WIC services, contact mary.smith@fairfieldcountyohio.gov

Environmental Health
Mosquito Control
Mosquito season is here! Mosquitoes are considered vectors for many
diseases including West Nile Virus. FCHD offers low-cost spraying as part
of an integrated pest management approach to reduce mosquitos in Fairfield
County. FCHD started spraying the end of May. If you are interested in
contracting with FCHD for these services, please contact 740-652-2800

Ohio Buckles Buckeyes (OBB)
FCHD continues to provide car seats to eligible families, properly installing the car seat and
providing education to each family. Car seat checks are also provided to any Fairfield
County residents. Between January and June 2025, our car seat technicians conducted 10
car seat checks, and distributed 88 convertible car seats and 10 booster car seats. For
more information on car seat safety, contact hannah.josefczyk@fairfieldcountyohio.gov

Retail Flexible Funding Model Grant
FCHD is currently participating in the RFFM program through the FDA. This program
enrolls us in the Voluntary Retail Food Regulatory Program Standards, which are proven to
reduce foodborne illness risk factors. This program will allow us to strengthen our food
safety program to better support Fairfield County residents and visitors. 3
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FCHD is a proud recipient of the Integrated Harm Reduction Grant from the Ohio
Department of Health. This funding supports our ongoing efforts to minimize preventable
injury or death in our county. 

Substance Use Prevention

Tobacco Use Prevention and Cessation 
FCHD continues efforts to reduce dependence on nicotine through the
Tobacco Use Prevention and Cessation grant. The two main goals of
the program are to prevent youth and young people from starting using
tobacco and nicotine-containing products, and to help adults to stop
using tobacco and nicotine products.

Tobacco Use Prevention and Cessation Contact: hannah.josefczyk@fairfieldcountyohio.gov

Harm Reduction Contact:
megan.baker@fairfieldcountyohio.gov

4

Integrated Harm Reduction 

FCHD conducted 53 compliance checks from February-April 2025. Six out of the 53 stores
sold to minors, meaning Fairfield County had a compliance rate of 88.6%. FCHD also
hosted an Anti-Vaping Video Contest. Youth were trained on the dangers of vaping and
then came up with their own anti-vaping videos. Nine videos were submitted, with a total of
15 youth participating. Two media campaigns were completed, one promoting adult
cessation, and one promoting youth vaping prevention reached over 161,000 people total.

Distribution Highlights (January-June 2025):
30 units of naloxone to first responders
733 units of naloxone to general public

Of these, 59 kits were sent through
our free mail-order program

Our collaboration with local first responders also remains a priority. FCHD is currently
supplying naloxone to several fire departments throughout the county and plans to offer
training sessions in the near future.

With this grant, FCHD continues to provide naloxone and fentanyl test strips to the
public. In addition, we have expanded our offerings to include a broader range of harm
reduction supplies such as sharps containers, medication and/or firearms lock boxes,
condom kits, Deterra drug deactivation pouches, pregnancy tests, and first aid kits. 

FCHD is also excited to co-host
Overdose Awareness Day again this
year. Join us at the gazebo in downtown
Lancaster on August 21 , 2025, from
6:30-8:30 to hope, heal, and remember.

st
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Medical Reserve Corps &
Emergency Preparedness

Contact Riley Ernst at
riley.ernst@fairfieldcountyohio.gov

Fairfield County MRC 2025 Mid-Year Check-in:
87 MRC Volunteers (+5)
101 volunteer hours
Economic Value: $2,872.59
Volunteers have been engaging in community outreach
events, assisting in teaching CPR and Stop the Bleed
trainings, and assembling Project DAWN kits.

Emergency Preparedness

Fairfield County is in the early stages of creating the
Fairfield County Community Crisis Intervention Team for
crisis intervention and psychological first aid deployment.

Traffic Safety
Fatal Crash Data
There has been 1 fatal accident this year, compared
to 7 this time in 2024. Variables that contributed
include, but are not limited to, drug-related, failure to
yield-related, motorcycle-related, OVI-related, and
unbelted-related variables.

Bike Safety
The second annual Tri-County Kids’ Bike Safety Rodeo
was held in Fairfield County this year. 20 children were
fitted for a free helmet, learned about the "rules of the
road", and practiced bike handling skills. 5

The Safe Communities Coalition works to reduce these
variables and the number of fatal crashes in Fairfield County.
For more information or to be involved, reach out to
bethany.carson@fairfieldcountyohio.gov
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Public Health Nursing &
Communicable Disease
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Top 5 Diseases Number of Cases

Influenza-Associated Hospitalizations 234

Chlamydia 200

Pertussis 49

Lyme Disease 47

Gonorrhea & Hepatitis C (Chronic) 36 (for each disease)

The table below highlights the top 5 reported diseases in our community for the first half of 2025.

The Fairfield County Health Department has investigated a total of 737 reported disease cases,
excluding Covid-19 from January 2025 to June 2025. The disease with the highest cases so far

this year is Influenza-Associated Hospitalizations, 32% of total cases.

Source: Ohio Disease Reporting System (ODRS)

Back to School Vaccine Clinics

As you prepare for your kids to go back to school, make
sure they are up to date on their required vaccinations.
some of the vaccines we offer include:

Dtap/Polio MMR/Varicella TdapMeningitis HPV

August 12
4:30pm-5:45pm by appointment

1550 Sheridan Dr. Ste 100
Lancaster, OH 43130 

August 20
10am-3pm by appointment

11050 Tussing Rd.
Pickerington, OH 43147

FCHD also has vaccine clinics at our Lancaster office during regular business hours on
Tuesday and Thursday every week. We also have a clinic at our Pickerington office once a
month on the third Wednesday of each month, by appointment. Call 740-652-2800 to make
an appointment for all clinics. Off-site clinics for flu and COVID-19 vaccinations can be held
at workplaces, churches, schools, senior centers, and other locations.

Community Health Worker
In February, FCHD hired a Community Health Worker (CHW). The CHW meets with Fairfield
County residents to discuss their goals, needs, limitations, and then connects them with
services around the county to help meet their health, social, and economic needs. The areas
that our CHW can provide assistance on include but are limited to:

Housing
Food
Clothing
Education
Diapers

Transportation
Dental
Vision
Utilities
Legal Assistance

Domestic Violence
Substance Abuse
Health Insurance
Identification
Assistance

Medical Referrals -
Primary Care
Doctors, Specialist,
Mental Health 7/15/2025 023



Public Health Nursing &
Communicable Disease

6

Top 5 Diseases Number of Cases

Influenza-Associated Hospitalizations 234

Chlamydia 200

Pertussis 49
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Gonorrhea & Hepatitis C (Chronic) 36 (for each disease)
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The Fairfield County Health
Department has investigated a
total of 737 reported disease

cases, excluding Covid-19 from
January 2025 to June 2025. The
disease with the highest cases

so far this year is Influenza-
Associated Hospitalizations,

32% of total cases.

Source: Ohio Disease Reporting System (ODRS)

Back to School Vaccine Clinics
As you prepare for your kids to go back to school,
make sure they are up to date on their required
vaccinations. some of the vaccines we offer include:

Dtap/Polio MMR/Varicella TdapMeningitis HPV

August 12

4:30pm-5:45pm by
appointment

1550 Sheridan Dr. Ste 100
Lancaster, OH 43130 

August 20

10am-3pm by appointment
11050 Tussing Rd.

Pickerington, OH 43147

FCHD also has vaccine clinics at our Lancaster office
during regular business hours on Tuesday and Thursday
every week. We also have a clinic at our Pickerington
office once a month on the third Wednesday of each
month, by appointment. Call 740-652-2800 to make an
appointment for all clinics. Off-site clinics for flu and
COVID-19 vaccinations can be held at workplaces,
churches, schools, senior centers, and other locations.

Community Health Worker
In February, FCHD hired a Community Health Worker (CHW). The CHW meets with
Fairfield County residents to discuss their goals, needs, limitations, and then connects
them with services around the county to help meet their health, social, and economic
needs. The areas that our CHW can provide assistance on include but are limited to:

Housing
Food
Clothing
Education
Diapers

Transportation
Dental
Vision
Utilities
Legal Assistance

Domestic Violence
Substance Abuse
Health Insurance
Identification
Assistance

Medical Referrals -
Primary Care
Doctors, Specialist,
Mental Health 
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FCHD in the Community
Four FCHD staff completed the Lancaster
Fairfield County Chamber of Commerce

Leadership program. They each spent six
months working on projects to help local

nonprofits and presented on them

FCHD Environmental
Health Staff put out

Tick Collection
Stations in parks

around the county
again this year. The
ticks collected will be

sent to a lab to be
tested for diseases.

FCHD participated in a CarFit event,
facilitated by Fairfield County Mobility

Management, to ensure drivers properly
“fit” in their vehicles to prevent crashes

7

An MRC volunteer helped us
do blood pressure checks at

a health fair at Olivedale

FCHD partnered with Lancaster Police to
put on a Prom Promise presentation for
the seniors of Lancaster High School

We passed out household
safety items at the Lancaster

Farmers’ Market for Safe
Kids Month

One of our Health
Educators presented on
the community garden

at the noon Rotary
Meeting in Lancaster7/15/2025 025



 

Commissioners Finance Department 
Bart Hampson Budget Director 
 
 
 
 
Department updates: 
 

• 2026 Budget  
o Level 3 budget entry access will end on August 27th, 2025. This is the final time for General 

Fund departments to make changes in Enterprise ERP Budget Entry.  
o Level 4 will end December 1st for all non-general fund departments. 

• The October Commissioners budget hearings have already been scheduled for 2026.  
• Drainage Maintenance District 

o We have met with the Engineer’s office and have started working through the data.  
 We have also set up a team to review the current process for 2026. The goal of the 

team is to look for ways to automate the process and improve accuracy.  
• Staff continue to work with the Auditor’s Office and other finance personnel on process 

improvements. 
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Coroner Roundtable Update 

July 15, 2025 

 

We are pleased to welcome the following new employees to our department 

• Meadow Pugh – Administrative Assistant 
• Holly Westhoven – Death Investigator  

 

Kelly Frank, Administrator, and Michael Hardway, Chief Investigator, visited, toured, and 
met with staff at the Southeastern Correctional Institution on 4/8/25. Collaborative 
discussion regarding the death of an incarcerated person, the coroner’s role, ORC policy 
and procedure. We value this partnership and look forward to receiving an invitation to 
attend the next Local Support Agency (LSA) meeting.  

 

Dr. Varney, Coroner, Kelly Frank, Administrator, and Michael Hardway, Chief Investigator, 
attended the Ohio State Coroner Association conference in Columbus on May 8-10, 2025.  
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JFS Department Update 

 

Presenter: Corey Clark, Director 

• The recently passed State Budget contained many provisions that impact JFS. We 
are extremely grateful that the increases to the State Child Protection Allocation 
(SCPA) survived the negotiations and were included in the final Bill. Funding for 
Child Wellness Centers was also restored (after being removed by the Senate) 
and will be critical to our partnership with 8 other counties in the Safe 
Opportunity Foster Alliance (SOFA). There will also likely be changes with SNAP 
and Medicaid which will start at the federal level. Congress seems intent on 
moving more of the administrative cost of these programs to the State and Local 
levels.  
 

• We participated in the 4th of July Parade in Lancaster over the weekend. We had 
almost 50 people join us to walk the parade, distribute informational flyers and 
pass out candy to children. The theme was protecting children and elderly.  

 
• We have distributed PRC applications for back-to-school clothes. This program is 

for OWF and Kinship families to receive $250/child Walmart vouchers for school 
clothes. We have allocated $170K for this program.  

 
• August is Child Support Awareness Month and “Wear Green Day” is August 6th. 

The CSEA has many plans throughout the month to mark the occasion including 
staff recognition, social media posts, volunteer event with BB/BS, staff tee shirts 
and banner display.  
 

• JFS 25 Year Anniversary Celebration will be September 25th from 3:30-5:00pm. 
The planning for this event is just getting started but would like to get that date 
on the calendar as soon as possible. 

 
• The Elder Abuse Prevention Breakfast was June 11th at the Life Church Vineyard. 

We had a full house in attendance and enjoyed a presentation on the Elder Scam 
Response Program. Our partners from Fairfield Federal and Vinton County Banks 
shared their positive experiences with the program. Amy Brown-Thompson was 
recognized with the Partner in Supporting Seniors Award. Thank you to all who 
attended the event!  
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Highlights from OSU Extension in Fairfield County 

The Extension Connection 
July, 2025 

AG & NATURAL RESOURCES 
Master Gardener Volunteers 
It has been a busy spring for our Master Gardeners!  
On April 16, we embarked on our annual bus trip. This 
year we traveled north and visited Pearl Valley Cheese, 
a well-known Swiss cheese producer in the state and a 
major player in Ohio’s dairy scene. Next, we spent 
time getting to know Berlin Seeds in Millersburg. The 
54 attendees were lucky to receive behind-the-scenes 
tours at each stop. 
The MGVs teamed up with 4-H on May 21 for a 
Community Day at the Fairfield County Fairgrounds. 
Our first annual MGV Plant Sale was held on May 31 at 
the Fairgrounds. With over 1000 plants, from 
perennials to tomato plants, we were thrilled with 
great support from the community - selling out in the 
first two hours! The MGVs are already planning for 
next year’s sale. 
 
Local Food Outreach 
On March 19, we hosted a workshop with OSU South 
Centers on Social Media Marketing for local food 
producers. Attendees learned how to boost their social 
media skills and better connect with customers. 
On the third Saturday of the month, stop by our “Ask a 
Master Gardener” table at the Lancaster Farmers 
Market! OSU Extension & MGVs will be on hand to 
answer all of your growing questions and will be 
providing timely information on backyard gardening, 
pest management, and food preservation. 
 

Invasive Species Education 
On April 12, OSU Extension teamed up with Fairfield 
County Parks and Wild Ones to host a hands-on 
invasive species identification and management 
program at Mambourg Park. More program 
collaborations to come! 
Check out the April/May issue of Pickerington 
Magazine for an article by ANR Educator, Carrie 
Brown, aimed at raising awareness for one of our 
newest invasive pests - Spotted Lanternfly: If you Detect 
It, Collect It and Report It! 
 
Upcoming Livestock Programming 
July 31: “Culls: Right Way – Right Times” Session 1. 
First of three statewide programs on selecting, feeding 
and marketing cull cows. Hosted at Carl Bussert 
facility on Drinkle Road. 
August 7: “Culls: Right Way – Right Times” Session 2. 
Hosted at Bay Packing in Pleasantville 
August 16 & 17: Grain safety demonstrations during 
the Antique Tractor Show at the Fairgrounds 
August 21: Wagnall’s Garden Walk and Tomato Tasting  
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CFA E S provides research and related educational programs 
to clientele on a nondiscriminatory basis. For more infor-

mation: go.osu.edu/cfaesdiversity 

fairfield.osu.edu 

FAMILY AND CONSUMER SCIENCES 
Building Resilience Through Wellness Programming 
A wide range of wellness programs have been 
delivered in spring of 2025, covering key family and 
consumer science topics such as Winter Wellness, 
Beating the Winter Blues, Meal Planning, Mindful 
Wellness, Heart Healthy Living and Developing a 
Household Spending and Saving Plan. These 
programs were made possible through strong 
collaborations with valued community partners, 
including the Wagnalls Memorial Library, Fairfield 
County District Library, Pickerington Library, 
Lancaster Chamber of Commerce, Pickerington High 
School, Keller Market House, and OSU Extension 
Women in Agriculture team. Together, these 
partnerships helped promote healthier lifestyles and 
well-being throughout the community. 

Real Money. Real World.  
In 2025, the Real Money. Real World. program was 
successfully implemented in six Fairfield County 
schools, reaching over 753 students with an engaging, 
hands-on financial literacy experience. 
This dynamic program features an interactive 
spending simulation that challenges students to make 
real-life budget and lifestyle decisions, mirroring 
those faced by typical 27-year-old adults. Real Money. 
Real World. is made possible through a strong 
collaboration between the OSU Extension office, local 
schools, and the 
business community—
working together to 
prepare students for a 
financially responsible 

future. 

SNAP-ED UPDATES 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION 

SNAP-Ed Program Assistants finished teaching Fairfield County youth in Pickerington, Lancaster and 
Millersport this spring.  They taught nutrition to over 5000 students since the beginning of the calendar 
year.  This summer they are working with programs at several senior housing sites around the county as well as 
adult classes with the Recovery Center, Pearl House and the Fairhaven Veterans Shelter.  Events at Job and 
Family Services, Lancaster Farmer’s Market and local food pantries are also keeping them busy.  Beginning in 
August they will be providing another Cooking Matters cooking class for adults.   

4-H YOUTH DEVELOPMENT 
2025 Fairfield County 4-H Community Club Program Update 
 962 traditional members – these members are 8 & in 3rd grade to 18 years old that are enrolled in 2716 

individual projects on a variety of topics from food and clothing to STEM and gardening to livestock and pets.  
 196 Cloverbud members – these members are 5 and in Kindergarten to 8 years old and participate in hands-

on, group activities. 
 235 advisors - adult volunteers who are 18 years and older that complete an application process and interview 

as well as attend annual trainings . 
Fairfield County 4-H Camp 
 42 members attended Day Camp at Alley Park June 3-5, 2025 
 67 members attended Cloverbud Camp at Alley Park on June 7, 2024 
 93 members attended Junior Overnight Camp at Tar Hollow June 29–July 2, 2025 
 79 members attended Senior Overnight Camp at Tar Hollow July 6-9, 2025 
Fairfield County Achievement Awards Winners 
 59 Junior Achievement Awards Winners, ages 8-13 ◆ 24 youth awarded 4-H trip scholarships 
 49 County Merit Award Winners    ◆ 7 youth awarded county 4-H scholarships 
 7 State Achievement Award Winners and 19 State Alternates 

Ohio State University Extension is part of The Ohio State University 
College of Food, Agricultural, and Environmental Sciences. 
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   Facilities and EMA 

   Roundtable Update 

   July 15th, 2025 

 
Facilities 

• Completion of Projects  
o 239 HVAC 
o Jail Security 

 
• Ongoing and upcoming projects  

o Sheridan Construction 
o Economic Development and Med Lab at Workforce 
o Airport Hangars 
o Assorted paving projects 

Emergency Management 

o New Court Security Position – Andy Robberts 
o Two new part time staff members 

o Jaura Johnston – EM Specialist Focusing on Planning 
o Jim Paxton – EM Specialist focusing on Operations  

o EMA is actively supporting local jurisdictions with public safety special 
event support throughout the summer.  

o We are hosing a Donations Management and Management of Spontaneous 
Volunteers training in October if anyone is interested in attending, they can 
register on our website fairfieldema.com/training 

o Planning a very active September as part of National Preparedness Month. 
All disasters start and end locally, and we are going to be at numerous 
community events throughout the month spreading preparedness information 
to community members. If anyone is aware of any events would be a good 
fit, please let us know.  
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Fairfield Soil & Water Conservation District summary:  
 

The Ohio Department of Agriculture (ODA) paid Fairfield Co. H2Ohio participants 
$69,961 for nutrient management plan development. Next step for farmers is to submit 
their nutrient/fertilizer application data to receive 2025 crop year payment later this year. 
 
Senate Bill 54’s 2024 Drought Assistance Program provided $10 million to 28 counties designated 
as primary natural disaster areas between 8/19/24 & 9/16/24.  Fairfield Co. grazing farmers (132) 
were paid $189,993 for relief from the impacts of the historic drought.  Funds were provided to 
the ODA which were forwarded to SWCDs to disperse.  When checks were picked up, recipients 
signed a thank you card that was later presented to Senator Tim Schaffer. ODA liked that idea and 
created canvas photos for the remaining counties to do the same.  

                                         

      
 
 
Save the date for our 82nd Annual Meeting: 
When: Thursday, September 11, 2025 
Where:  Millersport Lions Clubhouse, 2905 Chautauqua Blvd., Millersport, OH 43046  
Time: 5:30-7:30 p.m. 
Cost: $20 -- RSVP by Friday, August 29 (reservation form will be in upcoming newsletter) 
Agenda: 
5:30-6:30 p.m. – Board of Supervisor Election 
6:00-6:45 p.m. – Buffet meal catered by Leith Smokin BBQ (pulled pork sandwiches with house-
made BBQ sauce, green beans, cheesy potatoes, salad, drinks and desserts) 
6:45-7:15 p.m. – Presentation by Buckeye Lake Historical Society historian 
7:15-7:30 p.m. – Conservation Awards 
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SWCD Technician Group Area 5 (17 counties)  
Many years ago, us and Pickaway SWCD started a pretty active, organized Area 5 Technicians 
group.  It started out mostly as a CAD users’ group but quickly morphed into all things 
technical.  We would meet 3-4 times a year to discuss pressing issues, sometimes have 
speakers, and generally just try to share resources.  Earlier this year, we and Delaware SWCD got 
the group started back up to help provide mentoring and resources for newer staff.   

     
 
Earth Camp: 
50 3rd-5th graders joined us at Smeck Park.  Each day they rotated through 4 sessions learning 
about nature and conservation through games, crafts, and other activities. Two guests joined us 
for large group sessions.  The Fairfield Co. Beekeepers Assoc. taught campers about beekeeping 
and bee biology.  The Ohio Division of Wildlife taught campers how to do archery.  At the end of 
camp campers performed their skits they had worked on throughout the week.   
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We’ve had some exceptional rain events recently. Below posts were shared on Facebook. 
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FAIRFIELD COUNTY PARK DISTRICT 
9270 Pickerington Rd; Pickerington, OH 43147  614 321-4833 or 740 681-7249 | fairfieldcountyparks.org 

 
 
 
 
 
 
 
 
 

Fairfield County Park District 

 Spring/Summer Highlights  

Fairfield County Leadership Roundtable July 15, 2025 

 

 
Rock Mill con�nues to be a park district priority and a popular des�na�on for visitors. A�er replacing the forebay 
in 2024 we have been able to resume milling this year. We will be replacing the walkway, which staff and 
volunteers use for maintenance and milling access, this summer. We are also using funds provided to park districts 
by ODOT to pave the parking lot and parking lot access drive. We frequently have to repair these areas, due to 
rainwater eroding the gravel, and we an�cipate this improvement saving �me and resources in the future. 
 
We have opened a trail from Liberty Union-Thurston elementary/middle school campus to allow viewing of the 
heron rookery at Wagner Preserve. We have also granted access for the school to install a solar powered camera 
at the rookery site to allow remote viewing. 
 
Recent flooding has led to temporary closures of Cross Mound Park, Wahkeena Nature Preserve, and the Oak Trail 
at Mambourg Park. Our opera�ons staff worked to quickly clean up and reopen parks. 
 
Ginger Caito, our long�me Finance and Administra�on Coordinator, re�red in March. Thanks to everyone who 
joined us for Ginger’s re�rement Party. Chad Reed is now our Finance and Administra�on Coordinator.  
 
We have two new staff members; Leah Conway, Assistant Naturalist at Wahkeena Nature Preserve and Detroit 
Duchon, Park Technician.  
 
Work resumes in July on the H2Ohio funded wetland restora�on project at Two Glaciers. 
 
In May we had a fully booked field trip season at Wahkeena Nature Preserve. 
 
We con�nued our partnership with Fairfield SWCD and Community Ac�on Recycling and Liter Preven�on to offer 
Earth Camp at Smeck Park. Earth Camp is no-fee, three-day camp offered to county students entering grades 3-5.  
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July 15, 2025 Roundtable Departmental Update 
 

Treasurer’s Office 
 

 
1. We are currently in the midst of our 2nd Half 2024 (due in 2025) tax collection period.  For those 

property owners who did not pay the full year tax due during the 1st half collection bills were sent the 
latter half of June 2025.  The due date is July 17, 2025.  Payments can be made by mail, online or at 
our office in the Courthouse.  Unfortunately, due to much needed work, our drive-through location at 
135 W. Chestnut Street in Lancaster is not available for this collection period.  We hope to have it 
operational again in time for the January 2026 collection period.     

 
2. We have experienced a marked increase the number of people taking advantage of our in-house tax 

escrow payment program.  This is an opportunity for those taxpayers who do not, for one reason or 
another, escrow taxes through a mortgage company.  It is an excellent budgeting option. 
 

Land Bank 
 

1. The Land Bank has continued its partnership with Humanity for Humanity of Fairfield County to build 
new, affordable housing options.  Habitat for Humanity recently completed a house on a lot donated 
by the Land Bank on Graf Street in Lancaster and has started work on a new house on King Street in 
Lancaster.  Habitat is also working with the Eastland/Fairfield Career Center to build modular houses 
using student assistance, the first of which was installed on a former land bank lot on Arney Avenue 
in Lancaster, with plans for additional builds in the Fairfield Beach area.   
 

2. Our Land Bank Mini-Grant program continues to fund projects throughout the county, with recent 
partners including the Destination Downtown Lancaster, the Lancaster/Fairfield County Chamber of 
Commerce, Fairfield Area Humane Society and the Short East Community Kitchen.   
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Records 
Management
BENNETT NICESWANGER
COMMUNICATIONS & INFORMATION COORDINATOR
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Records 
Management 
can feel a little 
like...
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Retention Schedule (RC-2)

 A records retention schedule is a document that outlines how long an 
organization should keep different types of records, and how those records 
should be disposed of (archived or destroyed).

 Components of an RC-2:
 Schedule number – Unique identifiers to be used when completing an RC-3.

 Title and Description – Details what the record is.

 Retention Period – How long you must retain a record.

 Media Type – Paper, electronic, microfilm, etc. 
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Commonly asked questions

 Does my office have a retention schedule (RC-2)?
 All county RC-2’s are listed on the county website. Navigate to Home Page > County 

Agencies > Records Commission.

 Can I dispose of records that are not listed on my RC-2?
 No. If a record is not listed on your RC-2, it must be treated as permanent until it is properly 

accounted for on the RC-2.

 How do I update or amend an RC-2?
 An RC-2 is meant to be a living document and can be updated as often as your office 

needs. Changes to an RC-2 must be reviewed and approved by the Records Commission 
and then the Ohio History Connection.
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Electronic Records Management

 Storing records electronically can be very beneficial.
 Improved searchability
 Takes up less physical space
 Faster response to Public Records Requests (PRR)
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Records 
Center
138 W. Chestnut St., 
Lancaster
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Records Center Do’s and Do Not’s

 The Records Center does not store ALL records created by the county.
 If someone submits a PRR, do not instruct them to go to the Records Center. 

 If you know it is stored at the Records Center, we will work with you to schedule 
a time to come down and help us look for it.

 Call us if…..
 You need boxing material (Archival boxes, regular boxes, plastic label sleeves).

 You need to present boxes for storage.

 You need to look for a record.
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P R E S E R V AT I O N  O F  R E C O R D S

P R E V E N T S  L O S S  O R  D E G R A D AT I O N  O F  P A P E R  
D O C U M E N T S  D U E  T O  A G E ,  D I S A S T E R S ,  O R  
H A N D L I N G .
E N S U R E S  H I S T O R I C A L  A N D  L E G A L  
D O C U M E N T S  A R E  P R E S E R V E D  I N D E F I N I T E L Y  
I N  D I G I TA L  F O R M .

I M P R O V E D  A C C E S S I B I L I T Y

A L L O W S  S TA F F  A N D  T H E  P U B L I C  T O  Q U I C K L Y  
S E A R C H  A N D  R E T R I E V E  D O C U M E N T S .
S U P P O R T S  R E M O T E  A C C E S S  F O R  
G O V E R N M E N T  W O R K E R S  A N D  
C O N S T I T U E N T S .

S P A C E  S A V I N G S

R E D U C E S  T H E  N E E D  F O R  P H Y S I C A L  S T O R A G E  
R O O M S ,  F I L I N G  C A B I N E T S ,  A N D  A R C H I V E  
F A C I L I T I E S .
F R E E S  U P  V A L U A B L E  R E A L  E S TAT E  I N  
G O V E R N M E N T  O F F I C E S .

I N T R O D U C T I O N

B U I L D I N G  C O N F I D E N C E

E N G A G I N G  T H E  A U D I E N C E

V I S U A L  A I D S

F I N A L  T I P S  &  TA K E A W AY S

SCANNING BENEFITS
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C O M P L I A N C E  A N D  T R A N S P A R E N C Y

E N S U R E S  C O M P L I A N C E  W I T H  O P E N  R E C O R D S  
L A W S  A N D  R E T E N T I O N  P O L I C I E S .
S I M P L I F I E S  F O I A  ( F R E E D O M  O F  
I N F O R M AT I O N  A C T )  R E Q U E S T S  A N D  A U D I T S .

D I S A S T E R  R E C O V E R Y

P R O T E C T S  C R I T I C A L  I N F O R M AT I O N  F R O M  
F L O O D S ,  F I R E S ,  A N D  O T H E R  D I S A S T E R S  
T H R O U G H  O F F - S I T E  B A C K U P S .
S U P P O R T S  B U S I N E S S  C O N T I N U I T Y  A N D  
E M E R G E N C Y  R E S P O N S E  P L A N N I N G .

O P E R AT I O N A L  E F F I C I E N C Y

R E D U C E S  M A N U A L  H A N D L I N G ,  M I S F I L I N G ,  
A N D  D U P L I C AT E  W O R K  A C R O S S  
D E P A R T M E N T S .

I N T R O D U C T I O N

B U I L D I N G  C O N F I D E N C E

E N G A G I N G  T H E  A U D I E N C E

V I S U A L  A I D S

F I N A L  T I P S  &  TA K E A W AY S

SCANNING BENEFITS
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V O L U M E  &  D O C U M E N T  T Y P E S :  

U N D E R S TA N D  W H AT  N E E D S  TO  B E  
S C A N N E D  A N D  H O W  M U C H

I N D E X I N G  &  O R G A N I Z AT I O N :

D E C I D E  H O W  F I L E S  S H O U L D  B E  
N A M E D  A N D  S O R T E D

S T O R A G E  N E E D S :

P L A N  F O R  C L O U D,  L O C A L ,  O R  H Y B R I D  
S TO R A G E  O P T I O N S

R E T E N T I O N  S C H E D U L E S :

M A K E  S U R E  S C A N N E D  D ATA  M E E T S  
W I T H  Y O U R  R E T E N T I O N  P O L I C I E S

I N T R O D U C T I O N

B U I L D I N G  C O N F I D E N C E

E N G A G I N G  T H E  A U D I E N C E

V I S U A L  A I D S

F I N A L  T I P S  &  TA K E A W AY S

CONSIDERATIONS FOR A PROJECT
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D O C U M E N T S

W E  I M A G E  F R O M  B U S I N E S S  C A R D  S I Z E S  
T O  L E T T E R / L E G A L  S I Z E S  O N  O U R  H I G H  
P R O D U C T I O N  S C A N N E R S

B O U N D  B O O K S

W E  TA K E  T H E  U P M O S T  C A R E  W H E N  
I M A G I N G  H I S T O R I C A L  B O U N D  B O O K S .  
B O U N D S  B O O K S  A R E  C R U C I A L  F O R  M A N Y  
O R G A N I Z AT I O N S  T O  P R O T E C T  T H E I R  
H I S T O R Y

M I C R O F I C H E / M I C R O F I L M

W E  C A N  TA K E  M I C R O F I L M  A N D  
M I C R O F I C H E  A N D  C O N V E R T  I T  T O O  
D I G I TA L

L A R G E  F O R M AT S

W E  W O R K  W I T H  M A N Y  E N G I N E E R I N G  
G R O U P S  T O  S C A N  T H E I R  L A R G E  F O R M AT  
D R AW I N G S  T H AT  I N C L U D E  R O A D  P L A N S ,  
H O U S E S  A N D  A R C H I T E C T U R A L  D R AW I N G S

DOCUMENT SCANNING
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ADDITIONAL
SERVICES
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CEMETERY LOT MANAGEMENT
A E R I A L  D R O N E  I M A G E R Y

O U R  D R O N E  P I L O T S  A R E  F U L L Y  T R A I N E D  A N D  H A V E  

T H E  K N O W  H O W  T O  F L Y  Y O U R  C E M E T E R Y .  W E  F L Y  

L I D A R  D R O N E S  T O  P R O V I D E  A N  I N T E R E S T I N G  T A K E

S O F T W A R E

W E  W O R K  W I T H  Y O U  A N D  Y O U R  T E A M  T O  E N S U R E  

A L L  I T E M S  A R E  C A P T U R E D  A N D  V I S I B L E

D A T A B A S E

W E  C A N  C O N V E R T  A N D  C R E A T E  N E W  D A T A B A S E S  

F O R  Y O U R  N E E D S

D O C U M E N T  I M A G E R Y

W E  C A N  S T A R T  B Y  S C A N N I N G  A L L  O F  Y O U R  

P E R T A I N I N G  D O C U M E N T S  T H A T  N E E D  T O  B E  
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3D SPATIAL IMAGING M U S E U M S

W E  W O R K  W I T H  S E V E R A L  M U S E U M S  T O  
C A P T U R E  T H E I R  E X H I B I T S  T O  E N A B L E  T H E M  
T O  R E A C H  A  L A R G E R  A U D I E N C E

F A C I L I T Y  M A N A G E M E N T

W E  E N A B L E  C L I E N T S  T O  K N O W  T H E  
C O N T E N T  O F  T H E I R  B U I L D I N G S  W H I C H  
I N C L U D E S  A S S E T  I D E N T I F I E R S

T O U R I S M

W E  C A P T U R E  P O I N T S  O F  I N T E R E S T  T O  
E N A B L E  A  S E A M L E S S  I N T E G R AT I O N  T O  
L O C A L  T O U R I S M  L E A D E R S

C O N C E R T S  &  T H E AT E R S

W H E N  C L I E N T S  W A N T  T O  K N O W  S E AT I N G  
L O C AT I O N  V I E W S  T O  H O W  M A N Y  T R A S H  
C A N S  A R E  I N  U S E ,  W E  C A P T U R E  A L L  O F  
T H E S E  I T E M S !
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QUESTIONS?

Kara Lockard                                      Nathan Dilley
                    kara@geoproimaging.com               nathan@geoproimaging.com 

www.geoproimaging.com
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	Introducing… SAVINGS STASH!  Smart. Simple. Automatic.
	🚀 Jumpstart Your Savings the Easy Way!
	💡 Why Use Savings Stash?  Here are three examples…
	🧾 What You Need to Do:
	🧠 You Set the Goal.

	ADP31E1.tmp
	Slide Number 1
	Preservation of Records��Prevents loss or degradation of paper documents due to age, disasters, or handling.�Ensures historical and legal documents are preserved indefinitely in digital form.� �Improved Accessibility��Allows staff and the public to quickly search and retrieve documents.�Supports remote access for government workers and constituents.� �Space Savings��Reduces the need for physical storage rooms, filing cabinets, and archive facilities.�Frees up valuable real estate in government offices.
	Compliance and Transparency��Ensures compliance with open records laws and retention policies.�Simplifies FOIA (Freedom of Information Act) requests and audits.��Disaster Recovery��Protects critical information from floods, fires, and other disasters through off-site backups.�Supports business continuity and emergency response planning.� �Operational Efficiency��Reduces manual handling, misfiling, and duplicate work across departments.���
	�Volume & Document Types: ��Understand what needs to be scanned and how much��Indexing & Organization:��Decide how files should be named and sorted��Storage Needs:��Plan for cloud, local, or hybrid storage options��retention schedules:��Make sure scanned data meets with your retention policies�
	Documents��We image from business card sizes to letter/legal sizes on our high production scanners��Bound Books��We take the upmost care when imaging historical bound books. Bounds books are crucial for many organizations to protect their history��Microfiche/Microfilm��We can take microfilm and microfiche and convert it too digital��Large Formats��We work with many engineering groups to scan their large format drawings that include road plans, houses and architectural drawings
	additional�services
	Slide Number 7
	Slide Number 8
	Questions?

	ADP6BDF.tmp
	Records Management
	Records Management can feel a little like...
	Retention Schedule (RC-2)
	Commonly asked questions
	Electronic Records Management
	Records Center
	Records Center Do’s and Do Not’s




