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Review Meeting 

 

The Commissioners met at 9:00 a.m. in the Commissioners’ Hearing Room located at 210 E. 

Main Street, Lancaster, OH. Commissioner Davis called the meeting to order with the following 

Commissioners present: Steve Davis, Dave Levacy, Jeff Fix. Also present: Aundrea Cordle, Jeff 

Porter, Bennett Niceswanger, Staci Knisley, Bart Hampson, Jon Kochis, Corey Clark, Dr. Carri 

Brown, Tony Vogel, Jeremiah Upp, Dan Neeley, Steven Darnell, Lisa McKenzie, Jason Grubb, 

Elyssa Wanosik, Sarah Fortner, Marty Norris, Ray Stemen, Judy Stemen, Josh Crawford, Rick 

Szabrak, Francis Martin, Barb Martin, Cynthia Drumm, Mary Ann Berry, Melissa Connor, and 

Paul McCord.  

 

Attending virtually: Park Russell, Tony Howard, Marcy Fields, Sara Madenwald, Jessica 

Murphy, Vince Carpico, Nikki Drake, Brian Wolfe, Lisa Thomas, Lori Hawk, Lynette Barnhart, 

Shelby Hunt, Britney Lee, Josh Horacek, Jim Bahnsen, Stacy Hicks, Ashley Arter, and Jeanie 

Wears.  

 

Welcome 

 

Commissioner Davis opened the meeting by welcoming everyone in attendance.  

 

Projects and Updates, Engineer’s Office 

 

Fairfield County Engineer, Jeremiah Upp, provided an update on projects taking place within the 

Engineer’s Office. He began by speaking about the resurfacing projects, which includes 7 roads 

around the county. He also spoke about the bridge replacement projects, which includes 5 

different bridges. 

 

Commissioner Davis noticed most of the road improvements were in one general area of the 

County, and asked if that was intentional. 

 

Engineer Upp stated those roads were determined by necessity. He went on to speak about the 

Refugee Road Corridor. This includes intersection improvements, new traffic signals, 

crosswalks, improved traffic flow, and other improvements. The next phase is to make it a three-

lane road, with the intention of expanding it further sometime in the future.  

 

The Transportation Improvement District (TID) has been kept busy, Engineer Upp reported. He 

thanked the members of the TID for their preparation of upcoming projects. Jeremiah added that 

they will not be building a Route 33 connector road in the next five years as people have heard. 

Currently, it is just an idea.  

 

Commissioner Fix commented that the Engineer and the TID are making significant 

improvements around the County. 

 

Public Comments  

 

Ray Stemen of Lancaster offered his opinions on the federal government. 

 

Judy Stemen of Lancaster quoted the Bible.  

 

Cynthia Drumm of Lancaster offered her concerns for solar energy.  

 

Paul McCord of Millersport offered his concerns for solar energy.  

 

Justin George of Pleasantville offered his concerns for solar energy.  
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Melissa Connor of Pleasantville offered her concerns for solar energy.  

 

Legal Update  

 

None. 

 

County Administration Update 

 

Week in Review  

American Rescue Plan Update 

From the $30,606,902 received as the first and second tranche of fiscal recovery funds. 

$23.5M has been appropriated, $11.7M expended, $4.2M encumbered or obligated. 

Family Adult and Children First Council Receives 200,000 Grant 

The Fairfield County Family, Adult, and Children First Council was recently awarded 

$50,000 for four years from the Ohio Children’s Trust Fund Early Childhood Safety 

Initiative. This competitive grant is provided to service agencies within local 

governments with the goal of increasing parent education and safety initiatives in Ohio. 

Child Abuse and Child Neglect Regional Prevention Council Appointments 

Sarah Fortner, Deputy Director of JFS Protective Services, has been selected as the chair 

of the Child Abuse and Child Neglect Regional Prevention Council and therefore there is 

a vacant seat on that council for a Fairfield County representative.  Elyssa Wanosik, 

Screening and Operations Manager of JFS Protective Services is willing to serve on the 

council and will represent Fairfield County exceptionally well.  Elyssa has been with 

Fairfield County since 2010 and has worked in the field of child protection since 2007. 

 Elyssa Wanosik stated her appreciation for the opportunity to serve on the council.  

 Commissioner Davis thanked both Elyssa and Sarah Fortner for their willingness to serve 

 on the council. 

Indigent Defense Reimbursement Rate to Drop to 80% 

In three communications to state and local leaders this week, the Office of the Ohio 

Public Defender (OPD) painted an uncertain picture regarding state reimbursement for 

county indigent defense costs, both in the current fiscal year and in the upcoming 

biennium for which the operating budget is still in development.  State Public Defender, 

Tim Young, sent a letter to Governor Mike DeWine, Senate President Matt Huffman, and 

Speaker of the House Jason Stephens regarding indigent defense reimbursement. In the 

letter, he revealed that the final reimbursement rate for the current state fiscal year will 

likely be approximately 80% (and that requests the rest of the fiscal year will be 

reimbursement at 70%).  CCAO encourages our members to reach out to their legislators, 

especially if those legislators are on the House Finance Committee or the House Finance 

Subcommittee on Public Safety, to stress that indigent defense is a state responsibility 

that counties have been forced to administer and pay for. 

 Commissioner Davis shared his frustrations with continually increasing payments for 

 court appointed authorities.  
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Pleasantville Mayor Updates on Railroad Crossing 

Mayor Henderson provided information on a railroad crossing improvement that he has 

been working on over the past few years with Kanawha River Railroad (KNWA).  In the 

village there are two railroad crossings and the one on North Main Street is in poor 

condition and has a high flow of traffic.  The current timbers are in need of replacement 

as they have rotted and are splintering off causing gaps between the rail and the timber.  

In addition, the timbers underneath are assumed to be rotted as well.  There have been 

very few attempts to repair the crossing since bringing this to the attention of the rail 

company.  But recently, it appears that they have been successful at gaining some ground 

to improve this crossing in our village.  The mayor is not familiar with this process for 

implementing repairs, but wanted to share this information in case the railroad company 

reached out to the County.   

Economic Development Strategic Plan and Land Use Plan Update Public Meeting 

As part of the Economic Development Strategic Plan and Land Use Plan Update process, 

a public meeting was conducted last night at the Workforce Center.  Approximately 150 

were in attendance to provide input on the future of development in the County. 

 Economic and Workforce Development Director, Rick Szabrak, stated his consultants 

 informed him the event was the biggest turnout they had seen by any community, and 

 added that it shows the great interest around the County regarding growth. 

 Commissioner Fix was pleased to see so much interest from the community for growth in 

 the County.  

Department Head and Elected Official Roundtable Meeting 

April 4 is the first Department Head and Elected Official roundtable of the year and will 

be held at the Ag Center from 1-4.  In response to the feedback that we have received, we 

are looking at offering a lunch option for folks that would like to come early for some 

networking and time to catch up with each other.  The agenda and information on the 

lunch option will go out this week. 

Highlights of Resolutions 

Administrative Approvals 

The review packet contains a list of administrative approvals. 

 

Resolution Review 

There are 22 resolutions for the voting meeting.  

 

Resolutions of note: 

• A resolution to approve an amended agreement to continue the energy 

aggregation and purchasing program with Palmer Energy, as part of the CCAO. 

• 4 resolutions amending term expirations for ADAMH board members. ORC 

340.02 (G) states that board member terms should expire on June 30th and should 

not exceed four years.  

• Two resolutions for the Ohio Children’s Trust Fund Child Abuse and Child 

Neglect Regional Council. One appointing Elyssa Wanosik, and one amending 

the term expiration for Stephanie Fyffe 

• A resolution of support of property for the Clean Ohio Agriculture Easement 

Purchase Program with the Ohio Dept of Agriculture. 
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Budget Review 

 

• No update 

Recognition 

• County Auditor, Dr. Brown congratulated HR, IT, and Payroll for a successful 

training held on March 8th. 

• County Auditor, Dr. Brown, congratulated Stacey Knight, Curt Truax, and Nick 

Dilley for participating in a Massive Open Online Course on cartography. 

• County Auditor, Dr. Brown, thanked Greg Forquer, Makala Finley, and Rachel 

Elsea for the record high return rate of Current Agricultural Use Valuation 

program applications.  More than 90% of the applications were returned prior to 

the first deadline of March 6. 

• County Auditor, Dr. Brown, thanked Makala Finley, Jess Ferguson, Julie White, 

Randy Carter, and Stacy Knight for job shadowing efforts.  

• County Auditor, Dr. Brown, thanked Curt Truax for updating Board of Election 

precinct maps so efficiently. 

• Thank you to Ruchie Rice and Brian Plummer for their efforts on some cyber 

security initiatives. 

Calendar Review/Invitations Received 

• Transportation Improvement District Meeting, March 14, 2023, 1:00 p.m., 

Fairfield County Records Center, 138 W. Chestnut St., Lancaster 

• Transit Governance Study Steering Committee Meeting, March 14, 2023, 2:00 

p.m., Commissioners’ Hearing Room 

• Meeting with Chancellor of Higher Education, March 15, 2023, 10:30 a.m., 77 S. 

High St., 13th Floor, Columbus 

• ODOT District 5, Central Ohio 2023 Construction Kickoff, March 15, 2023, 2:00 

p.m., 240 Baldwin Dr., Lancaster 

• Family, Adult and Children First Council Meeting, March 16, 2023, 8:30 a.m., 

Fairfield County Agricultural Center, 831 College Ave., Lancaster 

• 2023 State of Pickerington, March 16, 2023, 11:00 a.m., Wigwam Event Center, 

10190 Blacklick-Eastern Rd., Pickerington 

Correspondence 

Items Requiring Response 

Informational Items 

• Press Release, Board of Commissioners, March 10, 2023, Fairfield County to 

Celebrate Sunshine Week 

• Press Release, Office of County Auditor, March 10, 2023, Fairfield County 

Auditor’s Office to Participate in Sunshine Week 

• Release of Easement, South Central Power Co. Released Twenty Foot Easement 

Granted by Fairfield County Board of Commissioners for Parcel Number 

0531344500 

• Municipal Court Receipt and Payment Report, February 2023 

• Ohio Health Community Benefit Report, Fiscal Year 2022 
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• Office of the County Auditor, Fact Sheet:  The City of Lancaster’s Ballot Issue 

for Road Improvements 

• Columbus Business First, Author John Bush, March 8, 2023, “Proposed 

Redevelopment of Former Lancaster Shoe Factory Awarded $3.3M Historic 

Preservation Tax Credit” 

• Fairfield County Court of Common Pleas, General Division, Annual Report 2022 

• Memo from Auditor, Dr. Carri Brown, March 8, 2023, Subjects:  Procedures for 

Minor Subdivisions or Lot Splits; Pay Advice Information, Tax Incentive Review 

Council Meetings, and The Annual Comprehensive Financial Report 

• Fairfield County Clerk of Courts, Annual Report, 2022 

• Columbus Business First, Author Jeffrey Konczal, March 9, 2023, “The 

Columbus Opportunity: Workforce Chiefs Team Up to Fill Intel-Driven Demand” 

• Press Release, Office of County Auditor, March 13, 2023, Dr. Carri L. Brown 

Sworn-in as Fairfield County Auditor 

• Press Release, Fairfield County Family, Adult and Children First Council, March 

14, 2023, Fairfield County Family, Adult and Children First Council Awarded 

$200,000 for Early Childhood Safety Initiative 

• Letter from a Fairfield County Resident Regarding Proposed Solar Energy Farm 

• Press Release, Fairfield County ADAMH, March 13, 2023, Fairfield County 

ADAMH Welcomes New Board Members 

Jail Population 

• March 7 was 254 with 25 of those being contracted placements. 

• March 14 is 266 with 31 of those being contracted placements. 

Old Business  

 

 Commissioner Davis spoke about the meeting with RLS consultants for the transit study. 

They are looking for the consultants to determine if the County is doing enough for public 

transportation, and if Lancaster Public Transit should be a Fairfield County department. 

There will be representatives from the larger employers in Fairfield County in the meeting, as 

well as other stakeholders, to see what their needs are for transporting people and employees.  

 

 Commissioner Levacy spoke about the grant to the Essex Building and thinks it is significant 

for redeveloping a historic building and for enhancing downtown Lancaster.  

 

New Business 

 

County Auditor, Dr. Carri Brown, forecasted some budget activities. She also spoke on an 

intended account to account transfer to the general fund for her office.  

 

Commissioner Davis thanked Dr. Brown for continuing to look into those issues.  

 

Auditor Brown also thanked Amanda Everitt and Cathleen Young for their diligence with the 

planned redevelopment of the Essex Building. 
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Regular (Voting) Meeting 

 

The Commissioners continued to their Regular Voting Meeting in the Commissioners’ Hearing 

Room of the Historic Courthouse at 210 E Main St., Lancaster, OH. Commissioner Fix called the 

meeting to order with the following Commissioners present: Dave Levacy, Jeff Fix. Also 

present: Aundrea Cordle, Jeff Porter, Bennett Niceswanger, Staci Knisley, Bart Hampson, Jon 

Kochis, Corey Clark, Dr. Carri Brown, Tony Vogel, Jeremiah Upp, Dan Neeley, Steven Darnell, 

Lisa McKenzie, Jason Grubb, Elyssa Wanosik, Marty Norris, Ray Stemen, Judy Stemen, Josh 

Crawford, Rick Szabrak, Francis Martin, Barb Martin, Cynthia Drumm, Mary Ann Berry, 

Melissa Connor, and Paul McCord.  

 

Attending virtually: Park Russell, Tony Howard, Marcy Fields, Sara Madenwald, Jessica 

Murphy, Vince Carpico, Nikki Drake, Brian Wolfe, Lisa Thomas, Lori Hawk, Lynette Barnhart, 

Shelby Hunt, Britney Lee, Josh Horacek, Stacy Hicks, Ashley Arter, and Jeanie Wears.  

 

Pledge of Allegiance 

 

Commissioner Davis asked everyone to rise as able and led the Pledge of Allegiance. 

 

Announcements 

  

There were no announcements. 

 

Approval of Minutes for March 7, 2023 

 

Commissioner Davis thanked Mayor Henderson for hosting the Commissioners last Tuesday 

evening.  

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the Minutes for the Tuesday, March 7, 2023, meeting. 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of Resolutions from the Board of Commissioners 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolutions from the Board of Commissioners: 

 

2023-03.14.a  A Resolution to approve an amended partnership agreement to continue 

the energy aggregation and purchasing program with Palmer Energy, as 

part of the County Commissioners Association of Ohio program  

 

2023-03.14.b  A resolution to amend resolution 2022-02.15.c appointing Ms. Alysha 

Blagg to the Fairfield County ADAMH Board.  

 

2023-03.14.c  A resolution to amend resolution 2021-12.07.f appointing Ms. Alicia 

Bridges to the Fairfield County ADAMH Board.  

 

2023-03.14.d  A resolution to amend resolution 2020-10.22.f appointing Ms. Laura 

Coholich to the Fairfield County ADAMH Board.  

 

2023-03.14.e  A resolution to amend resolution 2023-03.07.z appointing Ms. Christina 

Marstiller to the Fairfield County ADAMH Board.  
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2023-03.14.f  A resolution to approve the appointment of Ms. Elyssa Wanosik to the 

Child Abuse and Child Neglect Regional Prevention Council.  

 

2023-03.14.g  A resolution to amend resolution 2022-04.19.b reappointing Ms. 

Stephanie Fyffe to the Ohio Children’s Trust Fund Child Abuse and Child 

Neglect Regional Prevention Council.  

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of a Resolution from Fairfield County Clerk of Courts - Legal 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolution from Fairfield County Clerk of Courts – Legal: 

 

   2023-03.14.h  A resolution to appropriate from unappropriated in a major expenditure  

   object category (Clerk of Courts Legal) (2318 Computer Fund) 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of a Resolution from Fairfield County Economic and Workforce Development 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolution from Fairfield County Economic and Workforce Development: 

 

   2023-03.14.i  A resolution to appropriate from unappropriated funds in a major category 

   expense 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of Resolutions from the Fairfield County Engineer 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolutions from the Fairfield County Engineer: 

 

2023-03.14.j  A resolution to appropriate from unappropriated in a major expenditure 

object category County Engineer 2024-Motor Vehicle for contractual 

services.  

 

2023-03.14.k  A Resolution to Approve the Contract Bid Award for the WAL-31, FAI-

CR11-3.211 Canal Road Bridge Replacement Project.  

 

2023-03.14.l  A Resolution to Approve the Contract Bid Award for the GRE-13, FAI-

CR31-5.457 Coonpath Road over a Tributary to Fetters Run Bridge 

Replacement Project. 

 

Engineer Upp provided specifics for resolution 2023-03.14.l.   

 

Commissioner Davis stated there are times where those roads are very busy, and asked how 

traffic will be redirected when that road must be shut down. 
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Engineer Upp stated trucks will be directed to state roads and possibly Pleasantville Road. 

 

Commissioner Davis asked about the timeline of the improvements. 

 

Engineer Upp stated it is planned for 6 weeks.  

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of Resolutions from Fairfield County Job and Family Services 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolutions from Fairfield County Job and Family Services: 

 

   2023-03.14.m  A resolution to approve a memo receipt and expenditure for Fairfield  

   County Job & Family Services, Fund 2758 reimbursing Fund 2018  

 

   2023-03.14.n  A resolution to approve additional appropriations by appropriating from  

   unappropriated into a major expense object category – Fund # 2072 –  

   Children Services Fund  

 

   2023-03.14.o  A resolution to approve additional appropriations by appropriating from  

   unappropriated into a major expense object category – Fund # 2015 –  

   Child Support Enforcement Agency  

 

   2023-03.14.p  A resolution to approve additional appropriations by appropriating from  

   unappropriated into a major expense object category – Fund # 2018 –  

   Public Assistance Fund  

 

   2023-03.14.q  A resolution to approve a memo receipt and expenditure for Fairfield  

   County Job & Family Services, Fund 2015 reimbursing Fund 2018  

 

   2023-03.14.r  A resolution to approve a memo receipt and expenditure for Fairfield  

   County Job & Family Services, Fund 2072 reimbursing Fund 2018  

 

   2023-03.14.s  A resolution to approve a memo receipt and expenditure for Fairfield  

   County Job & Family Services, Fund 2599 reimbursing Fund 2018 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of a Resolution from the Fairfield County Sheriff 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolution from the Fairfield County Sheriff: 

 

   2023-03.14.t  A resolution to approve the purchasing of a gun by a retiring officer 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 
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Approval of a Resolution from Fairfield County Soil and Water 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolution from South Central Major Crimes Unit: 

 

   2023-03.14.u  A resolution of support of property for the Clean Ohio Local Agriculture  

   Easement Purchase Program with the Ohio Department of Agriculture. 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Approval of the Payment of Bills 

 

On the motion of Jeff Fix and the second of Dave Levacy, the Board of Commissioners voted to 

approve the following resolution for the Payment of Bills: 

 

2023-03.14.v  A resolution authorizing the approval of payment of invoices for 

departments that need Board of Commissioners’ approval. 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

Adjournment 

 

With no further business, on the motion of Jeff Fix and a second of Dave Levacy, the Board of 

Commissioners voted to adjourn at 10:05 a.m. 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

 

The next Regular Meeting is scheduled for 9:00 a.m. on Tuesday, March 21, 2023.  

 

Transit Governance Study 

 

The Commissioners met at 2:00 p.m. in the Commissioners’ Hearing Room located at 210 E. 

Main Street, Lancaster, OH. Commissioner Davis called the meeting to order with the following 

commissioners present: Steve Davis, Dave Levacy, Jeff Fix. 

 

Commissioner Davis asked those in attendance to introduce themselves and which organization 

they represent.  

 

Commissioner Davis introduced Laura Brown and Julie Schafer from RLS, which has been 

selected to conduct the study.  

 

Commissioner Levacy thanked all those in attendance for their interest in transit. 

 

Commissioner Fix shared these sentiments.  

 

Laura began by speaking about the purpose of the transit study, with the goal being to explore 

the options available. 

 

Commissioner Davis stated there have already been steps taken to make improvements to transit, 

which includes increased financial contributions. 
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Laura went on to speak about the task outline, with today’s meeting beginning the process.   

 

Laura broke the attendees into a small group discussion to discuss the biggest needs and gaps in 

transportation in Fairfield County, and to discuss the known challenges people face due to lack 

of access to transportation.  

 

The small groups presented the details of their discussions.  

 

Laura asked the group to consider the benefits or challenges of the structure of transportation if 

Lancaster Public Transit were to transfer to Fairfield County. 

 

Commissioner Davis stated it seems illogical for the City of Lancaster to take responsibility for 

Transit across Fairfield County.  

 

Mayor of the City of Lancaster, David Scheffler, shared that the City of Lancaster has expressed 

concerns for offering additional services to areas other than Lancaster, without directly 

benefitting the City of Lancaster.  

 

Laura asked if any of the larger employers in Fairfield County offer ride shares.  

 

Director of Job and Family Services, Corey Clark, stated the Workforce Center is in discussion 

with employers to offer ride shares to employees.  

 

Laura asked the group what customers of Lancaster Public Transit have shared that they 

appreciate about the services already offered.  

 

Director of Lancaster Transit, Chasilyn Carter, shared that customers report liking the 

cleanliness, the relationship with the drivers, and the affordability of their services. 

 

Commissioner Davis thanked everyone for participating in the discussions.  

 

With no further business, on the motion of Jeff Fix and a second of Dave Levacy, the Board of 

Commissioners voted to adjourn at 3:45 p.m. 

 

Roll call vote of the motion resulted as follows: 

Voting aye thereon: Jeff Fix, Dave Levacy and Steve Davis 

______________________________________________________________________________ 

          

Motion by: Jeff Fix   Seconded by: Dave Levacy 

that the March 14, 2023, minutes were approved by the following vote: 

 

YEAS: Jeff Fix, Dave Levacy, Steve Davis    NAYS: None 

ABSTENTIONS: None 

 

*Approved on March 21, 2023 

 

 

______________________________________________________________________________ 

 Steven Davis     Dave Levacy                   Jeff Fix    

Commissioner    Commissioner    Commissioner  

 

 

____________________________ 

Bennett Niceswanger, Asst. Clerk 



ADMINISTRATIVE AUTHORITY ITEMS
FAIRFIELD COUNTY COMMISSIONERS' OFFICE

MARCH 06, 2023 TO March 12, 2023

Fairfield County Commissioners 

AA.03.07-2023.a An Administrative Approval for the payment(s) of the United Health Care 
(UHC) invoice for the Fairfield County Self-Funded Health Benefits Program – 
Fairfield County Board of Commissioners [Commissioners] 

AA.03.07-2023.b An Administrative Approval for the payment of invoices for departments 
that need Board of Commissioners’ approval and have bills presented that are 
not more than $50,000 per invoice.  [Commissioners] 

Fairfield County Facilities 

AA.03.06-2023.a A contract with Kanopi by Armstrong for the installation of drop ceiling in 
Judge Trimmers Courtroom [Facilities] 

Fairfield County Family, Adult and Children First Council 

AA.03.10-2023.a A administrative approvals regarding the application and submission of 
Ohio Family and Children First (OFCF) Operational Capacity Building Funds 
Application for SFY24 [Family, Adult and Children First Council] 

Fairfield County Job and Family Services 

AA.03.06-2023.b An Administrative Approval of a Contract Amendment between Fairfield 
County Job & Family Services and Fairfield County Probate Court [JFS] 

AA.03.10-2023.d An administrative approval to amend the Fairfield County Compensation 
Plan schedule [JFS] 

Fairfield County Sheriff 

AA.03.10-2023.b An Administrative Approval for an agreement between Escaping the Odds 
Media and the Fairfield County Sheriff’s Office  [Sheriff] 

South Central Major Crimes Unit 

AA.03.10-2023.c An Administrative Approval to authorize the Fairfield County Administrator 
to sign the South Central Ohio Crimes 2023 JAG Grant Award  [Sheriff - 
Major Crimes Unit] 

03/14/2023 011
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http://mapsys.co.fairfield.oh.us:80/Services/Downloads.ashx?id=15720&type=resolution-packet
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Quarters 2,3, & 4, 2021 & Quarter 1,2,3 & 4 2022 & Quarter 1 2023 – American Rescue Plan 
Fiscal Recovery Funds, as of 3.9.2023. 
 
From the $30,606,902.00 received as the first and second tranche of fiscal recovery funds. 
$23,554,908.78 has been appropriated, $11,722,271.32 expended, $4,208,421.86 encumbered or 
obligated. 

1 
 

12Project/Category   
As of 3/9/23 

Appropriations 
As of 3/9/23 
Expenditure 

As of 3/9/23 
Obligation 

Public Health       

R15a   Public Health, PPE  
199.90 199.90 

 
0.00 

R16a  Public Health, Medical Expenses  
206,838.33 206,838.33 

 
0.00 

R17a  Public Health, Vaccination Clinic 
and Related Expenses 78,677.05 66,362.57 3,997.38 

R17b  Public Health, Capital Investments 
and Public Facilities of the County 

 
3,254,524.02 1,736,128.85 1,321,171.18 

R17c  Public Health, Capital Investment 
for Air Quality Improvements 

 
 

56,674.00 56,674.00 

 
 

0.00 

R17d 
Public Health, Capital Investment 
for Health Equipment, Mobile 
Morgue  

 
 

49,498.87 49,498.87 

 
 

0.00 

R17e 
Public Health, Capital Investment 
for Sheriff Cruiser to Respond to 
Increased Violence 60,565.00 54,250.98 0.00 

R18a  Professional Communications on 
Behalf of the Board of Health 

 
 

34,577.94 34,577.94 

 
 

0.00 

R18b 
Public Health, Creation of a 
Community Health Assessment 
(CHA) 

 
 

49,825.00 0.00 

 
 

49,825.00 

R19a  Public Safety Payroll Support  
1,555,582.09 1,179,555.76 

 
0.00 

R19b  Public Health Payroll Support 204,392.13 185,406.39 18,985.74 

R19c Other Public Sector Payroll 
Support 

 
302,778.33 153,516.54 

 
0.00 

R110a Mental and Behavioral Health  
40,018.00 0.00 

 
40,018.00 

Subtotal Public Health   
 

5,894,150.66 3,723,010.13 1,433,997.30 
Negative Economic 
Impacts   

 
  

 

R210a 
Emergency Assistance for Non-
Profit Organizations, a Subgrant to 
the City of Lancaster 

 
 

0.00 0.00 

 
 

0.00 

R210b Emergency Assistance for Non-
Profits, Subgrant The Lighthouse 

 
 

120,000.00 120,000.00 

 
 

0.00 
R210c Salvation Army 500,000.00 500,000.00 0.00 

R211a  Subgrant for Tourism, Support for 
the Fairfield County Fair 

 
500,000.00 499,996.00 4.00 

R211b  Aid to Tourism, Travel, Hospitality  
25,000.00 18,278.01 

 
1,369.39 
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Quarters 2,3, & 4, 2021 & Quarter 1,2,3 & 4 2022 & Quarter 1 2023 – American Rescue Plan 
Fiscal Recovery Funds, as of 3.9.2023. 
 
From the $30,606,902.00 received as the first and second tranche of fiscal recovery funds. 
$23,554,908.78 has been appropriated, $11,722,271.32 expended, $4,208,421.86 encumbered or 
obligated. 

2 
 

Project/Category   
As of 3/9/23 

Appropriations 
As of 3/9/23 
Expenditure 

As of 3/9/23 
Obligation 

R29a  Emergency Assistance Business 
Planning 

 
160,178.00 146,829.87 

 
13,348.13 

R213a  Support for Agriculture and the 
Growing Community 45,000.00 35,000.00 10,000.00 

R213b  Technical Assistance for 
Townships & Others 400,000.00 124,354.84 124,923.16 

R213c  
Contracts for Services to Support 
Residents Suffering Effects of the 
Pandemic 

 
 

102,000.00 71,240.00 

 
 

25,460.00 
Subtotal Negative 
Economic Impacts   1,852,178.00 1,515,698.72 175,104.68 

R310a Housing Support, Affordable 
Housing Strategic Plan 

 
 

39,554.00 39,554.00 0.00 
Subtotal Services 
Disproportionately 
Impacted Communities 
  39,554.00 39,554.00 0.00 

Premium Pay   
 

  

 

R41a 
Premium Pay, Premium Pay for 
Emergency Management Agency 
Workers 

 
 

27,907.72 27,907.72 

 
 

0.00 
Subtotal Premium Pay   27,907.72 27,907.72 0.00 

Infrastructure 
 

 

 

 

R52a  
Clean Water: Centralized 
Collection and Conveyance, 
Airport 

 
 

598,480.00 15,897.14 

 
 

8,946.86 

R56a  Clean Water, Stormwater  
539,895.00 139,895.00 

 
400,000.00 

R511a  
Drinking Water:  
Transmission/Distribution, Grant 
Hampton 

 
 

1,038,515.50 708,012.32 

 
 

236,092.68 

R511b  Drinking Water: 
Transmission/Distribution, Airport 

 
 

102,000.00 0.00 

 
 

0.00 

R511c  
Drinking Water: 
Transmission/Distribution, 
Greenfield 

 
 

1,900,000.00 0.00 

 
 

0.00 

R511d 
Drinking Water: 
Transmission/Distribution, 
Baltimore 

 
 

613,000.00 0.00 

 
 

0.00 

R511e 
Drinking Water: 
Transmission/Distribution, 
Pleasantville 

 
 

659,000.00 0.00 

 
 

0.00 
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Quarters 2,3, & 4, 2021 & Quarter 1,2,3 & 4 2022 & Quarter 1 2023 – American Rescue Plan 
Fiscal Recovery Funds, as of 3.9.2023. 
 
From the $30,606,902.00 received as the first and second tranche of fiscal recovery funds. 
$23,554,908.78 has been appropriated, $11,722,271.32 expended, $4,208,421.86 encumbered or 
obligated. 

3 
 

Project/Category   
As of 3/9/23 

Appropriations 
As of 3/9/23 
Expenditure 

As of 3/9/23 
Obligation 

R516a Broadband, “Last Mile” Projects 
 
 

500,000.00 0.00 

 
 

0.00 

R517a  Broadband, Other Projects 
49,900.00 18,365.46 27,286.72 

Subtotal Infrastructure  6,000,790.50 882,169.92 672,326.26 
 
Revenue Loss 
      

R61a SaaS and Technological 
Equipment 370,646.50 230,825.32 139,821.18 

R61b 
Recorder Document Scanning 400,000.00 257,743.53 142,256.47 

R61c 
Clerk of Courts Case Management 375,000.00 71,615.50 303,384.50 

R61d 
MARCS Tower Project 520,000.00 141,552.50 378,447.50 

R61e 
Dispatch Consoles 560,000.00 143,110.75 416,889.25 

R61f 
Fairfield Center Purchase 2,708,752.85 2,708,752.85 0.00 

R61g 
Fairfield Center Renovation 3,692,375.73 1,675,265.28 347,272.74 

R61h Community School Attendance 
Program 501,137.00 60,215.21 6,322.10 

R61i 
Workforce Center Expansion 0.00 0.00 0.00 

R61j 
Smart Growth 200,000.00 7,400.12 192,599.88 

Revenue Loss 
 9,327,912.08 5,296,481.06 1,926,993.62 

Administration 
 

 
 

 

R71a  Administrative Expenses 
412,415.82 237,449.77 0.00 

Subtotal 
Administration  

412,415.82 237,449.77 0.00 

Grand Total   $23,554,908.78 $11,722,271.32 $4,208,421.86 
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FOR IMMEDIATE RELESE 
Friday, March 10, 2023 
 
Fairfield County to Celebrate Sunshine Week 
 
 
Lancaster, Ohio – The Fairfield County Board of Commissioners will celebrate Sunshine Week beginning 
March 12th.  
 
On Tuesday, February 28, 2023, the Board of Commissioners issued a proclamation to declare March 12-18, 
2023, Sunshine Week in Fairfield County. The proclamation highlights Fairfield County’s commitment, 
during Sunshine Week and throughout the year, to enhance public access to government records, to provide  
information electronically and online, and to ensure all meetings of deliberative bodies under Fairfield 
County’s jurisdiction are open to the public and have been properly noticed. 
 
Sunshine Week is a national initiative to promote a dialogue about the importance of open government and 
freedom of information. Commissioner Steve Davis, Board President, stated, “The Fairfield County Board of 
Commissioners focus on transparency, information, and education. We know the importance of educating 
ourselves on all matters that come before this Board; and we provide that information to our constituents, and 
all attendees, in our open meetings.”  
 
Information regarding Fairfield County is available through many forums such as social media outlets 
(LinkedIn, Instagram, and Twitter), the county’s website (http://www.co.fairfield.oh.us), and Commission 
connection videos located on the website’s home page. Observing a Board of Commissioners’ meeting is also 
a great avenue for gaining information and meetings can be attended both in person and virtually. The 
meeting schedule and a link to the virtual meeting are both available on the website.  
 
For full transparency, budget reports; meeting schedules, agendas, and minutes; information regarding county 
elected officials and administrative officials; permits and zoning information; financial audits and reports; 
contracts;  information on Public Records Requests; tax information; and county press releases, can be found 
on the website at https://www.co.fairfield.oh.us/State-of-the-County.html. 
 
For more information, please contact Aundrea Cordle, County Administrator, at the following email: 
aundrea.cordle@fairfieldcountyohio.gov. 

 
### 
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FOR IMMEDIATE RELEASE 
Friday, March 10, 2023 

 
Fairfield County Auditor’s Office to Participate in Sunshine Week  
 
Lancaster, Ohio – The Fairfield County Auditor’s Office will participate in Sunshine Week March 12 – 
18, 2023. This week, and through the year, the Auditor’s office works work diligently to enhance the 
public’s access to government records and information, to increase information provided electronically 
and online, and to ensure that all meetings of deliberative bodies under its jurisdiction are properly 
noticed and open to the public. 

Sunshine Week is a national initiative to promote a dialogue about the importance of open government 
and freedom of information.  It is held annually during the week of March 16th to coincide with 
President James Madison’s birthday. President Madison is known as the Father of the Constitution and a 
key advocate for the Bill of Rights.  

Fairfield Auditor Carri Brown, stated, “ The success of our local government depends on having an 
informed and participatory citizenry in an open, transparent environment. We encourage our county 
residents to ask questions and review materials about public services.  We answer all requests for 
records in a timely manner, too.”  

During the week, the Auditor’s Office will issue press releases and highlight services and information 
provided by the Auditor’s Office. Make sure to follow the Auditor’s Office on social media for daily 
updates.  

For more information, please contact Rachel Elsea, Communication’s Officer, at 
rachel.elsea@fairfieldcountyohio.gov  

### 
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LMCCR2 

Case 

Check 

Date 

0017346 

02/28/23 

Plaintiff Amount: $ 19808.62 

-vs-

D2fendant 

Type of Payment: Earn Payout For February, 2023 

Case 

Check 

Date 

0017346 

02/28/23 

Plaintiff Amount : $ 19808.62 

-vs-

D2fendant 

Type of Payment: Earn Payout For February, 2023 

VALEDA A. SLONE, CLERK 
CnlMINAL ACCOUNT 
I 36 W. MAIN ST. 
P.O. BOX 2390 

LANCASTEH, OH 43130-5390 

Fairfield National 

LANCASTER, OHIO 43130 
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A Fact Sheet:   
The City of Lancaster’s Ballot Issue for  

Road Improvements  
 
• The City of Lancaster is placing a 3.0 mill replacement levy on the ballot May 02, 2023.   

This replacement levy is for road improvements and is for a period of 10 years.  Collections 
for the replacement levy, if passed, will begin in 2024.  
 

• The City has a current road improvement levy, collected at approximately 1.95 mills.  The 
current road improvement levy was originally passed at 3.0 mills.  It will expire December 
31, 2023. 
 

• With the current levy, reduction factors are applied to the millage. In other words, a 
difference exists between this levy’s rate as authorized by the voters and the actual mills 
charged. This “effective millage rate” reflects how original voted mills were decreased to 
account for increasing prices in the real estate market. 
 

• For a property owner with a home valued at $100,000, the annual tax for the 
replacement levy would be $105.  Similarly, a property owner with a home valued at 
$300,000 would pay $315 annually. 
 

• With the current road improvement levy, a property owner with a home valued at 
$100,000 pays $59.77 annually. A property owner with a home valued at $300,000 pays 
$179.31 annually. 
 

• If voters pass the proposed replacement levy, an estimated $3,135,000 will be collected 
annually. The current levy provides an estimated $2,330,000 annually. Each of these 
estimates is based on current assessed valuations of real estate. 
 

Do you have questions about the City of Lancaster’s plans for levy proceeds? 
 

Please call Curtis Shonk, Lancaster City Engineer, at (740) 687-6614, or  
Tim Deitz, Superintendent of the Lancaster City Department of Transportation,  

at (740) 687-6694. 
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COMMERCIAL REAL ESTATE 
 

Proposed redevelopment of 
former Lancaster shoe factory 
awarded $3.3M historic 
preservation tax credit 

 
 
 

The proposed redevelopment of an 
historic building at 219 N. 
Columbus St. in downtown 
Lancaster received a boost this 
week with the award of a $3.3 
million tax credit. 

LOOPNET 

 
 

By John Bush 
Staff reporter, Columbus Business First 
Mar 8, 2023 

The proposed redevelopment of a former Lancaster shoe 
factory received a boost this week with the award of a state 
tax credit. 

 

T he $20.3 million project at 219 N. Columbus St. in 
downtown Lancaster earned an Ohio Historic Preservation 
Tax Credit, the state announced Tuesday. The $3.3 million 
incentive will help Columbus developer Urban 
Restorations transform the 130,000-square-foot building 
into a mixed-use complex with apartments, short-term 
rental units and commercial space. 
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State funds will add to the financing Urban Restorations 
has already secured, which includes $3 million in federal 
historic preservation tax credits, a $16.1 million loan, $2 
million in cash, $3.3 million in tax abatements from the city 
of Lancaster and $113,000 from the Fairfield County Land 
Reutilization Corp. 

Nicholas Schilling of Urban Restorations previously said 
the firm was in contract to acquire the property from Zebco 
Industries, a foam and packaging company located next to 
the building. Columbus Business First reached out to 
Schilling to see if Urban Restorations has officially closed 
on the property, but did not immediately hear back. 

 

If the project moves forward, it will bring 60 apartments 
and five Airbnb units to the building. A commercial/retail 
area also is planned. 

The apartments would be built on the second and third 
floors, and would consist of six studios, 24 one-bedroom 
units and 30 two-bedroom units. The first floor would 
include the commercial/retail area and Airbnb units. 

The renovation of the historic structure is expected to 
generate 271 new construction jobs over a two-year period, 
as well as six permanent jobs to manage and lease the 
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refurbished building. The commercial portion of the 
project would generate 88 additional jobs, according to 
Urban Restorations. 

In the fall, Schilling said the developer had a commitment 
from an unnamed company to lease the residential units 
and manage the property. At that time the company had 
also received "strong feedback" for the commercial space. 

The building has been vacant for the last 19 years and is in 
"a severely deteriorated state," according to Urban 
Restorations. The three-story facility has no interior walls 
and needs a new roof, doors and HVAC systems. The 
developer also plans to install new electrical and gas 
services, as well as a security system. In addition to 
building renovations, 100 off-street parking spaces are 
needed. 

According to the developer, the building was constructed 
by the H.C. Goodman Co. around 1900 and expanded twice 
in 1909 and 1910. By that time, the factory was employing 
some 2,000 people and producing 20,000 shoes a day. H.C. 
Goodman owned the Fairfield Shoe Co. and Ohio Shoe Co., 
which were consolidated into the building in 1919. 
In the mid 20th century, the facility was used by autoparts 
maker Essex Wire Corp. It was rehabilitated in the late 20th 
century for Fairfield Industries, a provider of rehabilitation 
services in Lancaster. 
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To:          Fairfield County Commissioners & Staff 
From:            Dr. Carri Brown, County Auditor 
Date:         March 8, 2023 
Subjects:      Procedures for Minor Subdivisions or Lot Splits; Pay Advice Information, Tax Incentive Review Council 

Meetings, & The Annual Comprehensive Financial Report 
 
Procedures for Minor Subdivisions or Lot Splits 
 
The process for creating minor subdivisions or lot splits can bring about confusion because of the multiple 
entities that are engaged in the process – which has multiple steps.  The Fairfield County Auditor’s Office has 
created a fact sheet explaining the process of lot splits. This document reviews which properties are 
considered “non-exempt” and “exempt” and provides a step-by-step process for filing lot splits.  
 
Public offices involved in the lot split process include the Fairfield County Auditor’s Map Room, Fairfield 
County Engineer, Fairfield County Health Department, and the Fairfield County Regional Planning (or City or 
Village offices). Final deeds are filed with the Fairfield County Recorder’s Office.  
 
To make the process more convenient and effective, we have created a quick reference guide to help property 
owners who are interested in this process. Our thanks go out to Stacy Knight, County Auditor’s Mapping 
Technician, who noticed a need for the guide and quickly created one to be of support. 
 
Pay Advice Information 
 
The County Auditor’s Payroll team has created a fact sheet for employees to use when reviewing their pay 
advices (or pay stubs).  This will be distributed to all employees.  Some new employees have requested a 
summary of things to review to improve their understanding of the information included on a pay advice.  
Engaging employees is helpful.  Employees have previously reported errors in gross pay or deductions - after 
departmental payroll officers and/or supervisors have approved their payroll information and payroll has been 
processed.  The County Auditor’s Payroll team will correct such things, with confirmation from the 
departmental payroll officers or others as needed, and will sometimes need to create new advices for all 
employees.  In such circumstances, all employees will be alerted by email. 
 
Tax Incentive Review Council Meetings 
 
Tax Incentive Review Council Meetings have been scheduled.  Information about TIRCs is now included on the 
County Auditor’s website.  The information is in process of being updated for membership and other items.    
Recent experience has demonstrated the importance of having a TIRC meeting agenda item to review 
potential agreements.  This will help entities prepare for the future. 
 
The Annual Comprehensive Financial Report 

The Annual Comprehensive Financial Report, commonly referred to as the ACFR, is a set of financial statements that 
comply with accounting requirements established by the Governmental Accounting Standards Board. It is audited by an 
independent auditor (the Auditor of State in our case) using generally accepted government auditing standards. 

The ACFR is found here: https://www.co.fairfield.oh.us/auditor/fc-financial-reports-ACFR-PAFR.html 

It consists of three sections: Introductory, Financial and Statistical.  The ACFR is accepted as the standard entity-wide 
financial report for the county. The ACFR for December 31, 2022, will be available with audit letters in July. 
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The function of the Clerk of the Common Pleas Court is to satisfy more than 250 

state statutes and court rules. Among the responsibilities of the office are to: 

Provide public access to the records of the Common Pleas Court and the 5
th
 District 

Court of Appeals; be the first stop in initiating any court action in civil, criminal or 

domestic relations court matters; collect and disburse court-ordered fees, fines, 

victim restitution in an expedient manner; receive, distribute and preserve official 

court documents; and be responsible for issuing and maintaining all motor vehicle 

and watercraft titles in Fairfield County. The Clerk of Courts office is made up of 

the following three departments: Administrative and Fiscal, Legal and Title.  

The Fairfield County Clerk of Courts Office is honored with the responsibility of 

serving the public by maintaining the records for the Common Pleas Court, the  

5
th
 District Court of Appeals and issuing/preserving all motor vehicle and watercraft 

titles in Fairfield County. Through our continuous quality improvement efforts, our 

team is dedicated to providing efficient, courteous and professional  

customer service.   

The vision of the Clerk is to anticipate, meet and exceed the 

expectations of our customers. We vow to remain compliant with the 

law, promise to hold our fiduciary responsibility to the highest possible 

standard and pledge to honor the trust bestowed upon this office with 

the utmost integrity, pride and respect.  

THE CLERK’S OFFICE 

MISSION 

VISION 
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In Ohio, the Clerk of the Common Pleas Court, which was established by State 

Constitution in 1802, serves the citizens, the legal community, and the Common 

Pleas Court. The office was created by the state’s founders to be responsive to the 

public, mindful of the taxpayers, and independent of the court itself.  

 

In 1851, under the State Constitution, the position became an elected position for 

a three-year term and was extended to a four-year term in 1936. William Henry 

Harrison, ninth President of the United States was the Hamilton County Clerk of 

Courts when he was elected President in 1840. The first Fairfield County Clerk of 

Common Pleas Court was Hugh Boyle who was appointed in 1803. The Clerk 

serves as the official record keeper of the court and acts as a safeguard and 

processor of all monies collected. 

Today, Clerk of Courts Branden Meyer and his staff serves one of the fastest 

growing counties in the state. The office is committed to quality customer service, 

technological improvements for more efficient service and being fiscally 

responsible. The office has four locations to serve the public throughout the county; 

the legal offices are located in the Hall of Justice in downtown Lancaster, the 

Fairfield County Records Center also located in downtown Lancaster and two title 

offices, one in Lancaster and one in Pickerington.   

A HISTORICAL LOOK AT THE 

CLERK’S OFFICE 

THE PRESENT 
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FROM THE CLERK... 
Dear Fairfield County Citizens and The Public We Serve: 

 

I am extremely proud to present you with the 2022 Annual Report of the Fairfield County 

Clerk of Courts Office. 

 

In this report you will read about the various departments within the Fairfield County Clerk of 

Courts Office and the productive ways we are assisting the public we serve.  Through the many 

statistical charts and analysis, you will notice examples of how we are increasing productivity, 

listening to our customers, advancing technological efforts and finding creative solutions for 

meeting the needs of the public.  And finally, you will find strong examples of how our 

dedicated employees continuously strive to improve the quality of our services.    

 

With all the achievements highlighted in this report, we constantly recognize that there is 

always work to be done to ensure that: 

 

 • All the records for the Common Pleas Court and the 5
th
 District Court of Appeals are 

 properly maintained and prudently secured; 

 

 • All motor vehicle and watercraft titles in Fairfield County are issued in the most 

 efficient, lawful manner and preserved according to current provisions of the Ohio 

 Revised Code; 

 

 • All financial functions and statutory fiduciary duties of the office are performed in the 

 most transparent, ethical, and respectable manner; and 

 

 • All legal matters, including but not limited to civil, criminal, and domestic relations 

 issues, are discreetly processed in order to form a foundation of trust, security and 

 alliance with the customers we serve. 

 

Because the employees of the Fairfield County Clerk of Courts office live in the same 

community as the people they serve, you will find a sense of tremendous pride and enormous 

commitment in every aspect of their work. 

 

I trust that, through this year’s report, you will find that we take a serious approach to our 

commitment to transparency, fiscal responsibility, and vision for the future. 

 

Sincerely, 

Branden C. Meyer 
Fairfield County Clerk of Courts  
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2022 STATISTICS 

Civil Division 
The Civil Division dockets 

all pleadings in foreclosures, 

money judgments, 

garnishments, and other 

miscellaneous civil actions.  

The Civil Division also 

issues and files summonses, 

subpoenas, writs, 

Certificates of Judgment, 

and all other related service 

in civil cases.   

Administrative & Fiscal Department 

The Clerk of Courts’ Administrative and Fiscal 

Department provides integral support to both the Legal 

and Title Departments by overseeing all budgetary matters 

and performing the statutory fiduciary duties of the office 

by allocating funds, disbursing payments, and issuing 

bond, restitution, garnishment and refund checks.  The 

office performs all financial functions and administrative 

related duties, including the processing of bills and payroll.  

Legal Department 

The Clerk of Courts’ Legal Department handles 

documents or filings for five separate areas: the Civil 

Division, the Criminal Division, the Domestic Relations 

Division, the Court of Appeals Division and the Records 

Division.  The Court of Common Pleas serves as a trial 

court for all civil, criminal, and domestic relations cases 

that occur within Fairfield County.    
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continued 
2022 STATISTICS 

Criminal Division 

The Criminal Division files and dockets all 

pleadings in felony criminal cases bound over to 

the grand jury and all grand jury indictments.  

The Criminal Division also issues summonses, 

subpoenas, warrants, capiases and all other 

related service in criminal cases.  
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continued 
2022 STATISTICS 

Domestic Relations Division 
The Domestic Relations Division files and dockets all 

pleadings in divorce, dissolution, parenting, and other 

miscellaneous domestic actions.  The Domestic Relations 

Division also issues and files summonses, subpoenas, capiases, 

and all other related service in domestic cases.  

Court of Appeals Division 

The Court of Appeals Division receives all 

filings and manages all paperwork relating to 

cases which have been appealed to the 5
th
 

District Court of Appeals. This includes any 

appeals from the Common Pleas Court, 

Juvenile/Probate Court, and the Municipal 

Court in Fairfield County.  As indicated in 

the chart below, there were 42 Court of 

Appeals cases filed in 2021 and 46 Court of 

Appeals cases filed in 2022. 
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continued 
2022 STATISTICS 

Records Division 

The Records Division of the Clerk's office is responsible for protecting, preserving, 

and disseminating official records in accordance with the records retention 

schedule according to state archival standards and state and federal law.  The 

Records Division also provides public access to records for the Common Pleas 

Court manages public records requests and maintains over 22 million pages of 

documents for both the Legal and Title Departments.  Records staff work in both 

the Hall of Justice and also at the Fairfield County Records Center.  

Fairfield County Records Center 

In 2019, the move of the Clerk of Courts 

records which consisted of 3,456 boxes and 

3,736 journals to the new Records Center was 

completed.  Clerk of Courts staff re-boxed all 

files and assisted the other county departments 

on their individual moves to the new facility 

that included 6,658 boxes and 8,710 journals.  

The 16,320 square foot facility houses the 

records for nearly all county departments.  In 

addition to records storage, the building houses 

offices for county departments and a training 

room that is used for trainings and meetings. 

03/14/2023 074



 

  

continued 
2022 STATISTICS 

Title Department 

The Title Department is responsible for issuing and maintaining all motor vehicle 

and watercraft titles in Fairfield County. This includes handling trailers, campers, 

motor homes, boats, and boat motors, all-terrain vehicles (ATV), off-highway 

motorcycles, wave runners, and jet skis. The Title Department also issues 

duplicate titles when the original has been lost or stolen, titles for new Ohio 

residents, and mobile home titles as well.   

 

The Title Department processed 122,950 auto titles in 2022 compared to 140,674 

in 2021 and processed 2,168 watercraft titles in 2022 compared to 2,208 in 2021.  

There were 125,118 total titles processed in 2022, compared to 142,539 in 2021, a 

decrease of 17,421 titles. 
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continued 
2022 STATISTICS 

Passports 

The Fairfield County Clerk of Courts has 

been designated as an authorized passport 

acceptance facility by the U.S. Department 

of State.  Passport processing was 

temporarily suspended by the U.S. 

Department of State due to the COVID-19 

pandemic.  A total of 591 passports were 

processed within the title offices in 2022, 

compared to 408 passports in 2021.  The 

Pickerington title office received a 100% 

passport inspection grade from the U.S. 

State Department (the Lancaster title office 

received a 100% grade in 2018). 
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2022 BUDGET ANALYSIS 
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CERTIFICATE OF TITLE 

FUND 

The Clerk of Courts office takes seriously its responsibility to be 

faithful and committed custodians of public funds.  The legal 

operation is funded by a General Fund appropriation and the title 

operation is funded by the Certificate of Title Administration 

(CTA) Fund.  The CTA Fund (See O.R.C. 4505) is generated 

from title fees and not included in the General Fund budget.   
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2022 EXPENSES: 

Legal Department (General Fund) 

(Line items totaling less than $2,500 omitted from chart) 

* 
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2022 EXPENSES: 

Title Department (Certificate of Title Fund) 

(Line items totaling less than $2,500 omitted from chart) 

* 
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MONIES COLLECTED: GENERAL 

FUND AND CERTIFICATE OF TITLE  

Account Distribution 

Clerk Fees Collected $521,666.35 

Computer Fund $148,950.51 

Garnishment Deposit Received $579,701.30 

Deposit Money Received $2,239,712.14 

Bond Money Collected $284,926.00 

Probation Fees Collected $186,366.58 

Other Misc. Fees and Fines Collected $631,467.17 

Total Monies Collected and Distributed $4,592,790.05 

County Remittance Summary 

  Amount collected and 
remitted to County 

Amount collected 
and remitted to State 

Total amount collect-
ed and remitted 

Total Vehicle Fees: $1,206,907.50 $367,307.00 $1,574,214.50 

Total Vehicle Taxes: $783,397.03 $78,457,905.14 $79,241,302.17 

Total Vehicle Fees 
and Taxes: 

$1,990,304.53 $78,825,905.14 $80,815,516.67 

Total Watercraft 
Fees: 

$25,442.50 $7,006.50 $32,449.00 

Total Watercraft 
Taxes: 

$16,675.64 $1,634,377.72 $1,651,053.36 

Total Watercraft 
Fees and Taxes: 

$42,118.14 $1,641,384.22 $1,683,502.36 

Grand Total Fees: $1,232,350.00 $374,313.50 $1,606,663.50 

Grand Total Taxes: $800,072.67 $80,092,282.86 $80,892,355.53 

Grand Total Fees 
and Taxes: 

$2,032,422.67 $80,466,596.36 $82,499,019.03 

LEGAL: GENERAL FUND  

TITLE: CERTIFICATE OF TITLE FUND  

03/14/2023 081



 

  

MONIES COLLECTED: 

COMPUTER FUND  

LEGAL: COMPUTER FUND  

MONIES COLLECTED 

Account Distribution 

Computer Fund $146,860.57 

Monies Collected by Payment Type 

Total ACH Payments $44,128,609.24 

Total ADA Payments $12,998.65 

Total Cash Payments $1,326,790.95 

Total Check Payments $40,080,766.35 

Total Credit Card Payments $1,720,128.38 

Total EFT Payments $22,815.00 

Total Monies Collected by Payment Type $87,292,108.57 
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FUN FACTS 

1,971=  
most titles 

processed in  

one day  

(June 6, 2016). 

1780=  
the oldest document in 

our historical archives is 

a land document from 

Thomas Jefferson (July 

12, 1780). 

1803=  
the year the first 

Fairfield County 

Clerk of Courts was 

appointed  

(Hugh Boyle). 

$7,800,0000=  
Total amount 

transferred (2014-2022) 

from the Certificate of 

Title Fund to the county 

General Fund. 

22,007=  
most titles 

processed in  

one month  

(March 2016). 

223,586=  

Most titles 

processed in 

one year  

(2016). 

2,786,750= 

website hits in 

2022. 
www.FairfieldCountyClerk.com   

43=  
the number of 

employees in the 

Clerk of Courts 

office. 
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“A company’s employees are 

its greatest asset and your 

people are your product.”  

- Richard Branson 

STAFF RECOGNITION AND  

ANNOUNCEMENTS 

Fairfield County’s Annual Employee Recognition Event: Katie Wilkerson (10 years), 

Helen Berens (10 years), Valli Delaney (15 years), Carie Fragoso (15 years), Traci Less 

(15 years), Cassie Strickler (15 years), Betsy Thompson (15 years), Wendy Tharp (10 

years), Jessica Murphy (15 years), Chief Deputy Cathie Warner, Lisa Campbell (25 

years), Clerk of Courts Branden Meyer. 

RETIREMENT NEWS: 

Title Deputy Clerk Linda Evans retired 

after 33 years of service.   

 

Title Deputy Clerk Mindy Rockefeller 

retired after 33 years of service. 
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OFFICE LOCATIONS 

Records Division 

Hall of Justice and 

Fairfield County Records Center 

138 W. Chestnut Street 

Lancaster, OH 43130 

Administrative & Fiscal Department 

Legal Department 

Hall of Justice 

224 E. Main Street 

Lancaster, OH 43130 

Title Department 

Pickerington Title Office 

485 Hill Road 

Pickerington, OH 43147 

Title Department 

Lancaster Title Office 

982 Liberty Drive 

Lancaster, OH 43130 
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STAFF DIRECTORY 

Administrative/Fiscal Department 
740-652-7356 

Britney Lee, Manager 

Ashley Arter, Fiscal Specialist 

Jessica Murphy, Fiscal Specialist 

Cassie Strickler, Exec. Asst./Special Projects 

Title Department 
 

Lancaster Title Office 

740-652-7540 

Kourtney Enyart, Supervisor 

Tina Childers 

Debbie Hall 

Angela Kempton 

Robin Mathias 

Mindy Rockefeller 

Steve Sesslar 

Sandy Warner 

 
Pickerington Title Office 

614-835-2610 

Kristi Arter, Supervisor 

Angela Blackburn 

Karen Butcher 

Lisa Campbell 

Robin Carter 

Valli Delaney 

Michelle Liedtke 

Patience Martin 

Katie Wilkerson 

Amber Woodside 

Clerk of Courts 

Branden Meyer  

 
Chief Deputy 

Cathie Warner 

Legal Department 
Michelle Carper, Manager 

Civil/Criminal/Court of Appeals Divisions 

740-652-7360 

Jennifer Hanes (CR- Trimmer) 

Blue Jones (CR/CV) 

Dawna Jones (CR/CV) 

Angel Miller (CV) 

Erin Robinson (CV- Berens/CA) 

Wendy Tharp (CR- Berens) 

Betsy Thompson (CA/CR/CV) 

Jan Webb (CV- Trimmer) 
Domestic Relations Division 

740-652-7357 

Ashley Bevard (DR/DS/DV) 

Carie Fragoso (PA) 

Traci Less (DR/DS/DV) 

Regina Long (PA) 
Records Division 

740-652-7358 

Christy Barker 

Helen Berens 

Jessie Bowlen 

Brandy Brooks 

Amanda McCrady 

Jeanie Wears 

General inquiries may be sent to 
ClerkofCourts@FairfieldCountyOhio.gov   
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The Columbus Opportunity: 
Workforce chiefs team up to fill Intel-
driven demand 

Mar 9, 2023, 1:09pm EST 

 

Jeffry Konczal for ACBJ 

From left: John Trott, Laurie Gribble-McKnight, Rick Szabrak, and Lisa Patt-McDaniel 

A new partnership involving leaders from 18 counties aims to solve one of the most-
pressing issues facing the Central Ohio economy: the region’s dire shortage of workers. 

The stakes are high. 

The state’s low unemployment rate and relatively weak level of labor force participation 
creates a workforce crunch that makes it difficult for employers to find employees. 
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Ohio had more than 405,000 job openings in December, according to the Bureau of 
Labor Statistics, and only 236,000 unemployed people. 

In Columbus, there were 60,500 job postings in December, according to 
OhioMeansJobs. That’s second only to December 2021's decade-long high of 71,099 
postings. 

Looking forward, the job openings are set to keep increasing. Most notably, California-
based technology giant Intel Corp. plans to create 3,000 direct jobs and thousands 
more indirect positions as it builds and opens a $20 billion semiconductor manufacturing 
complex in Licking County. 

At the same time, Honda Motor Co.’s new Fayette County battery plant will create more 
than 2,000 jobs. 

And Amgen Inc. is set to add 400 jobs in New Albany at its new $365 million plant. 

“Now we’re creating jobs faster than we can find people to fill them,” Ohio Lt. Gov. Jon 
Husted said during an economic forum hosted by our Dayton sister publication this year. 
“And that’s both an opportunity and a challenge.” 

New workforce alliance 

It’s with that challenge in mind that leaders from four area workforce development 
organizations decided to join forces. 

“When Intel was announced, we knew that they’re not going to be able to pull all that 
workforce from any one county or just Licking County,” said Lisa Patt-McDaniel, CEO of 
the Workforce Development Board of Central Ohio. “We knew we were going to have to 
work together to make sure we can help to provide talent.” 

The “we” in question includes the following partners and their respective areas: 

• Patt-McDaniel, whose territory includes Franklin County. 
• John Trott, whose territory includes Logan, Union, Marion, Morrow, Delaware, 

Knox, Licking, Madison and Fayette counties. 
• Rick Szabrak, whose territory includes Hocking, Vinton, Ross, Pickaway, and 

Fairfield counties. 
• Laurie Gribble-McKnight, whose territories include Athens, Perry, and Meigs 

counties. 

That makes for 18 total counties connected via the new alliance. 

Here’s how the partnership works: Workforce leaders establish a point person based on 
a specific need for employers or employees to streamline connecting one with the other 
in the most meaningful way possible. 
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The partners are eliminating boundaries by making workforce connections based on 
best fit, rather than location. 

“By banding together and looking across how we do this, we can find similarities and 
make it more seamless and easy for both the companies and also for the talent the 
people working for those companies,” Patt-McDaniel said. 

“It’s not a competition,” she said. “There’s enough work for all of us to do.” 

While the leaders have long been aware of the region’s workforce pressures, the idea to 
formalize the union came from a trip they took to Intel’s semiconductor fabrication 
complex in Chandler, Arizona. 

“We got to see first-hand what the impact is of a very large employer who’s made a 
long-term commitment to a community,” Trott said. “We thought, ‘We need to rethink 
this.’ We already knew and liked each other and had teamed up before. How can we do 
this in a more thoughtful way for this unique challenge?” 

After brainstorming how best to fulfill the workforce needs of a mega employer such as 
Intel, the leaders decided an all-hands-on-deck approach was required. 

“We knew this would have to be a regional approach, but a regional approach doesn’t 
do it justice,” Trott said. “You want it to be a regional approach that is very personal and 
focused on the businesses. You have to be easy to interact with.” 

The goal is to create a seamless process offering a no-wrong-door concept for 
employers and employees, strengthening the reciprocal talent pipeline — connecting 
employees to employers, as well as employers to employees. 

Brookings weighs in 

The new alliance is just getting going, but it’s already earned national notice. 

The region’s collaborative effort to tackle the current shortage and anticipated need is 
novel, according to a group of Brookings Institution fellows who recently authored 
a report on the alliance’s approach and potential replicability. 

“That could become a proxy for other kinds of skills that are necessary for jobs like this,” 
Lavea Brachman, Brookings Metro visiting fellow and report co-author, said in an 
interview. 

The out-of-the-box thinking, especially involving a variety of sectors — education, 
government and various supporting organizations — sets Central Ohio apart. And it 
could provide a vital example as federal subsidies drive similar high-tech manufacturing 
investments elsewhere. 
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Mark Muro, a senior Brookings fellow and co-author of the report, said supplying the 
workforce for a large-scale manufacturing plant such as Intel’s requires “transformation 
of existing systems.” 

“It’s at the frontier in looking at how these large plants will get the opportunity to the 
worker,” Muro said in an interview. “At this point, Intel in Ohio is at the forefront of 
attention and especially on the workforce side. 

“Solutions that Ohio works out will be of great interest to workforce leaders and 
executives and intermediaries across the country.” 

Trust and understanding 

The Brookings report called the coordination “critical, but hard to wrangle.” 

But the workforce development chiefs working together in the alliance say two key 
factors will drive their success. 

“We have that trust and that understanding of what Franklin County brings, what 
Fairfield, Pickaway, Hocking, Ross, Vinton (bring). ... We have to know what we all bring 
to to the table,” Patt-McDaniel said. “We have to know that about each other to make 
sure we’re moving either employer or future employees to the help they need.” 

Workforce boards don’t have a stake in the game. Their whole goal is to connect 
employers and employees for the good of everyone. 

“We are the neutral player in the middle,” Patt-McDaniel said. “We don’t have anything 
to gain or lose. We are here to give best information to employers: what the labor 
market is, where the talent is (and) whether the jobs are actually competitive in the 
marketplace. 

“And for the people coming to us – the talent – we are about understanding what their 
skills are, where they want to go (and) how we can help them.” 

Gribble-McKnight said there’s never going to be a starting or ending point in workforce 
development. The needs are too great. But a concentrated effort can be made on 
matching workers and employers with the best fits possible, with a goal of creating long-
term careers benefiting both parties. 

“If we’re doing our job right, it’s a perfect marriage between participant and employer,” 
she said. 
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FOR IMMEDIATE RELEASE 
Monday, March 13, 2023 

 
Dr. Carri L. Brown Sworn-in as Fairfield County Auditor 
 
Lancaster, Ohio – The Fairfield County Auditor’s Office is pleased to announce that Dr. Carri L. 
Brown has been sworn-in for her first four-year term as Fairfield County Auditor.  Mr. Stephen Brown, 
Esq., Dr. Brown’s husband, administered the oath on Monday, March 6, 2023.  
 
The Office of County Auditor is unique in that the term begins the second Monday in March following 
the general election.  

Dr. Brown was appointed Acting County Auditor by the Fairfield County Commissioners on October 
25, 2021, prior to being appointed by the Republican Central Committee in November 2021 to fill the 
remainder of an unexpired term.   She was elected to office in November 2022, and will begin her 
elected four-year term of office on March 13, 2023. 

With more than 35 years of leadership experience in human services, financial management, and county 
administration, Brown has stated that it is “humbling and rewarding to serve as County Auditor in the 
office” where she began her career in public service and drafted the first annual comprehensive financial 
report for the county. 
 
Brown added, “It was such an honor to celebrate with the team of the County Auditor’s Office at a 
breakfast swearing-in ceremony. I am enormously grateful for the work that so many put into making it 
a truly special and memorable occasion, and I am even more grateful for the County Auditor’s team 
members for the work they accomplish every day.  They are truly dedicated leaders who have hearts for 
service to others.”  

For more information about the services of the County Auditor’s Office, please contact Rachel Elsea, 
Communication’s Officer, at rachel.elsea@fairfieldcountyohio.gov.  
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Fairfield County 

Family, Adult and Children First Council 
    831 College Avenue, Suite C, Lancaster, OH. 43130     740-652-7284     www.facfc.org  
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FOR IMMEDIATE RELEASE 

Friday, March 14, 2023 

 

Fairfield County Family, Adult, and Children First Council Awarded $200,000 For Early Childhood Safety Initiative  

 

Lancaster, Ohio – The Fairfield County Family, Adult, and Children First Council was recently awarded $50,000 for four 
years from the Ohio Children’s Trust Fund Early Childhood Safety Initiative. This competitive grant is provided to service 
agencies within local governments with the goal of increasing parent education and safety initiatives in Ohio. 

 

Dumitru "Raz" Sabaiduc, Executive Director of the Fairfield County Family, Adult, and Children First Council, stated, “We 
are grateful to the Ohio Children’s Trust Fund administration for awarding us this grant.  The funding will go a long way 
in continuing and improving our safety programs, which is so exciting to us because we know that research shows when 
we surround children and parents with resources as early as possible, nurturing environments are created.  That results 
in increased safety for all in the community.” 

 

By increasing the distribution of parenting education on topics such as safe sleep practices, childhood development, and 
child safety, the early childhood safety programs will provide new support for parents, decrease risk factors related to 
infant and child mortality, and potentially prevent injuries. 

 

Sabaiduc added, “In Fairfield County, we are fortunate to have strong collaboration.  This collaboration has resulted in 
an initiative known as Safe Kids.  While the initiative is led by the Family, Adult, and Children First Council, it is 
dependent on many partners, including the state of Ohio through the Ohio Children’s Trust Fund. Safe Kids provides 
staff and networks to meet the goal of keeping kids safe.” 

For more information about Safe Kids or the Ohio Children’s Trust Fund Award, please contact 740-652.7284 or 
Dumitru.sabaiduc@fairfieldcountyohio.gov 
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FOR IMMEDIATE RELEASE         March 13, 2023 

 

 

FAIRFIELD COUNTY ADAMH WELCOMES NEW BOARD MEMBERS 
 

 

[LANCASTER, Ohio] --The Fairfield County ADAMH Board has recently welcomed two new members to its Board of 

Trustees: Dr. Danielle Johnson-Curry, DMD, and Joseph (Joe) Bizjak. 

 

“We are thrilled to incorporate the passion and values of both Dr. Johnson-Curry and Joe Bizjak to the Board,” said Marcy 

Fields, Executive Director. “Both individuals have a strong desire to be the change they wish to see in the community and 

already are living our mission of creating opportunities for Fairfield County residents to be healthy members of their 

community.” 
 

Danielle Johnson-Curry, DMD is a dentist at Gentle Dental Care in Lancaster. She has provided dental care at rehabilitation 

facilities, including prison and addiction services, and has a strong desire to help educate the community about drug, alcohol 

and mental health issues. 

 

Dr. Johnson-Curry graduated with a Bachelor of Science degree in biology from Kentucky State University in 2003 before 

earning her Doctor of Dental Medicine from the University of Kentucky College of Dentistry in 2008. She completed post-

graduate training through an Advanced General Dentistry Residency at The Ohio State University in 2009.  

 

She is a member of the advisory board for the Columbus State Dental Hygiene Program. She previously served with the Ohio 

Dental Association as a Delegate and Council member of public service and access to care.  

 

An aspiring author, she enjoys traveling, powerlifting, and spending time with family. Her husband, Brandon, works for a 

construction company and is a member of the United States Army Reserves. They have four kids ranging in age from 19 to 4.  

 

Joseph (Joe) Bizjak is eager to serve his community and help make mental health services readily available to residents of the 

county. He currently serves in Lancaster as a member of the Housing Council handling matters related to tax abatements and 

works full-time as the board liaison at the Ohio Bureau of Workers’ Compensation. 

 

Bizjak previously worked in the Ohio House of Representatives as a legislative service commission fellow and legislative aide 

to former state Rep. Steve Arndt of the 89th House District. He assisted in tackling issues such as senior healthcare, water 

quality, education, and economic development. Additionally, Bizjak clerked for the House Aging and Long-Term Care 

Committee and worked within the House Finance Committee. 

 

Bizjak earned his bachelor's degree in political science from Kent State University in 2014 with a concentration in American 

politics, and a master’s degree in business administration from Franklin University in 2021. 

 

The Fairfield County Alcohol, Drug Addiction and Mental Health (ADAMH) Board is responsible to plan, fund, and monitor 

public mental health and substance abuse services in Fairfield County. The ADAMH Board fulfills its mandate by engaging 

key community stakeholders to provide input into its activities. 

 

For media inquiries, contact Julie Theado at Julie@krilecommunications.com. 
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Fairfield County ADAMH Board 
 

 

Alcohol • Drug Addiction • Mental Health 
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PRO JECTS AND DEVELO PM ENT 2023

FAIRFIELD CO UNTY ENGINEER
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• AM ANDA NO RTHERN RO AD (M ARCY RD TO  BENSO N RD) 

• CO O NPATH RO AD (ELECTIO N HO USE RD TO  SR 37) 

• NO RTH CO LUM BUS STREET (ELECTIO N HO USE RD TO  LANC CO RP LIM IT)

• ELECTIO N HO USE RO AD (33A TO  VICTO R RD) 

• SHERIDAN DRIVE (TIKI LANE TO  RAINBO W  DR) 

• RAINBO W  DRIVE (SR 37 TO  SHERIDAN DR)

• CO LLINS RO AD (LANCASTER CO RP LIM IT TO  33A) 

RESURFACING PRO JECTS 
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GRE-13 CO O NPATH RO AD 

W AL-31 CANAL RO AD 

CLE-12 SIXTEENTH RO AD 

BLO -36 PICKERINGTO N RO AD

HO C-08 CHRISTM AS RO CK RO AD

BRIDGE 
REPLACEM ENTS 
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INTERSECTIO N IM PRO VEM ENTS 

NEW  TRAFFIC SIGNALS 

PEDESTRIAN CRO SSW ALKS 

IM PRO VED SIGNAL TIM ING 

IM PRO VED TRAFFIC FLO W

PUBLIC-PRIVATE PARTNERSHIPS

REFUGEE RO AD CO RRIDO R 
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BASIL W ESTERN RO AD REALIGNM ENT 

US 33 LANE ADDITIO N  

US 33/I-70 CO NNECTO R

PICKERINGTO N RO AD INTERCHANGE 

TAYLO R RO AD INTERCHANGE  

TRANSPO RTATIO N IM PRO VEM ENT DISTRICT
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Q UESTIO NS?
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Fairfield County 
Transit Governance Study

MARCH 14,	2023
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Project Purpose
♦ Encourage Countywide Public 

Transportation
♦ Evaluate Feasible Governance Structure 

Alternatives
♦ Address Challenges Associated with a 

Transition
○ Transitioning Workforce
○ Establishing Most Cost-Effective & Efficient 

Structure
♦ Determine if Reorganizing is Appropriate
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Task Outline

♦ Project Kick-Off Meeting
♦ Transit Revenue & Functional Assessment
♦ Facilities & Space Profile
♦ Operating & Financial Profile
♦ SWOT Analysis
♦ Governance & Service Model Options
♦ Draft & Final Plan
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Small Group Discussion

♦ What are the Biggest Needs/Gaps in 
Transportation for Fairfield County?

♦ What are the Known Challenges People Face 
Due to Lack of Access to Transportation?
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Group Discussion

♦ How could Changes in Structure Support 
Addressing Needs and Challenges?

♦ What do Local Stakeholders Love Most 
about their Transit Service?

♦ What are Customers Saying?
♦ What do the Transit Employees Love about 

Working There?
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Contact Information
Laura Brown, Project Manager
813-482-8828 | lbrown@rlsandassoc.com

Julie Schafer, Transit Planner
937-299-5007 | jschafer@rlsandassoc.com

Zach Kincade, GIS & Data Analysis
937-299-5007 | zkincade@rlsandassoc.com
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THANK	YOU!
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HANDOUTS PROVIDED 

BY THE PUBLIC  

DURING THE  

PUBLIC COMMENT 

SECTION OF THE 

MEETING ARE 

CONTAINED 

HEREAFTER 
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