Board of County Commissioners
Review Session
January 20, 2015
9:00 a.m.

1. 9:00 a.m. - Review
2. Welcome/Announcements
3. Legal Update

4. Administration and Budget Update/Carri’'s List

A. Highlights of Resolutions
B. Administrative and Budget Update
1. Administrative Approvals
2. Discussion about Sensory Trail project
3. Energy Savings
4. Land Bank Meeting

C. Public Safety Facility and Financing Update
D. Certified Public Records Training
E. 2015 Calendar Update

F. Customer Service Training

5. Old Business

6. New Business
7. General Correspondence Received.
8. Calendar Reviewl/Invitations Received

9. FYI

a. Casino Revenue Report through December 2014, prepared by Chief Deputy
Auditor Ed Laramee

b. Young Professionals of Lancaster Power Breakfast, with Lancaster Police
Chief Dave Bailey & Fairfield County Job & Family Service —7:30 a.m. on
Wednesday, January 28™

c. Copy of itemized account for 2014 fees for Fairfield Co Probate

d. CFLP agenda for Friday, January 23"™ Board of Directors’ Meeting

e. Letter from Sheriff’'s office, new allocation for 911 Wireless

10. Issues Bin

11. Open Items from Participants/Roundtable




Board of County Commissioners
Review Session
January 20, 2015
9:00 a.m.
12.10:00 a.m. — Regular Meeting

13.10:45 a.m. — Board of Revision (Kiger)
14.11:30 a.m. — FMC Advisory Council (Kiger)
15. 2:00 p.m. — Landbank Meeting

16. Adjourn




