
 

Tuesday, November 16, 2021 
9:00 a.m. 

 
1. 9:00 a.m. – Review  

Purpose of Review Meeting:  To prepare for formal actions of county business,  
such as Commission resolutions, and to provide a time for county leadership to  
connect about matters of county business. 

 
2. Welcome 
 
3. Fairfield Forward 

 
4. COVID Update 
 
5. Legal Update 

 
6. Administration, Project, and Budget Update 

a. Announcements & Date Reminders 
b. Highlights of Resolutions 
c. Administrative, Program, & Budget Update 
d. Bravos 

 
7. Old Business  

a. Commissioner Communications  
 

8. New Business 
 

9. General Correspondence Received  
 

10. Calendar Review/Invitations Received 
a. Path Behavior Health Grand Opening – Wednesday, November 17th, Open House: 1:00 p.m. – 4:00 

p.m., Ribbon Cutting at 4:00 p.m. – 117 West Main Street, Lancaster 
b. CCAO Winter Conference – December 8-10 – Hyatt Regency, Columbus 
c. JFS All Staff Meetings – December 8th at 8:30 a.m. and 1:00 p.m. at the Liberty Center  

 
11. FYI 

a. Jail Population  
 

12. Open Items of County Business 
 
13. 9:45 a.m. – Executive Session – Pending Litigation 

 



 

14. Regular (Voting) Meeting 
 

15. 10:30 a.m. – Hunters Run Conservancy District Update 
 

16. 11:15 a.m. – ADAMH Vacancy Interview with Alysha Blagg 
 
17. Adjourn 

 
18. 2:00 p.m. – Revolving Loan Fund 

 
 

 
 


