
 

 

Tuesday, October 21, 2025 
9:00 a.m. 

                                               
1. Review 

Purpose of Review Meeting: To prepare for formal actions of county business, 
such as Commission resolutions; and to provide time for county leadership to 
connect about matters of county business. 
 

2. Welcome 
 

3. Public Comments 
Purpose of Public Comments: This is a time for voters and taxpayers (members of the public) to 
provide comments. There is a time limit of 3 minutes. While this is a time for comments to be provided, 
it is not a time for questions and answers. The Commission has a full agenda of county business. 
 

4. Legal Update 
 
5. County Administration Update 

a. Week in Review 
b. Highlights of Resolutions 
c. Budget Review 
d. Calendar Review/ Invitations Received 

i. Lancaster Fairfield Community Action Agency Board of Directors Meeting, 
October 23, 2025, 11:00 a.m., Virtual 

ii. CFLP Solid Waste District Board of Directors Meeting, October 24, 2025, 9:00 
a.m., Don Hill County Administration Building, 20 S. Second St., Newark   

e. Correspondence 
i. Lancaster Eagle Gazette, October 13, 2025, Jane Imbody, “Ohio University 

Lancaster and Fairfield County Boost Manufacturing Talent” 
  

6. Updates from Elected Officials and Department Heads 
 
7. Old Business 
 
8. New Business 

 
9. Regular (Voting) Meeting 
 
10. Adjourn 

 



 

 
11. Investment Advisory Committee Meeting, 10:30 a.m. 
 
12. Budget Hearing, Auditor, 11:00 a.m. 
 
13. Budget Hearing, Treasurer, 11:15 a.m. 
 
14. Budget Hearing, Transit, 11:30 a.m. 
 
15. Budget Hearing, Economic & Workforce Development, 11:45 a.m. 
 
16. Budget Hearing, Municipal Judges, 1:00 p.m. 
 
17. Budget Hearing, Municipal Clerk, 1:15 p.m. 

 
18. Budget Hearing, Family and Children First Council, 1:30 p.m. 
 
19. Budget Hearing, Job & Family Services, 1:45 p.m. 
 
20. Budget Hearing, Domestic Relations Court, 2:00 p.m. 
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