
 

 
 

Tuesday, August 18, 2026 
9:00 a.m. 

                                               
1. Review 

Purpose of Review Meeting: To prepare for formal actions of county business, 
such as Commission resolutions; and to provide time for county leadership to 
connect about matters of county business. 
 

2. Welcome 
 

3. Update, Personnel Policy Manual 
 
4. Update, Dog Shelter 

 
5. Update, Area 20 Workforce Board 

    
6. Public Comments 

Purpose of Public Comments: This is a time for voters and taxpayers (members of the public) to 
provide comments. There is a time limit of 3 minutes. While this is a time for comments to be 
provided, it is not a time for questions and answers. The Commission has a full agenda of county 
business. 
 

7. County Administration Update 
a. Week in Review 
b. Highlights of Resolutions 
c. Budget Review 
d. Calendar Review/ Invitations Received 

i. Millersport Business Group, August 19, 2026, 8:30 a.m., American Legion, 2557 
Canal Dr., Millersport 

ii. Guardianship Services Board Quarterly Meeting, August 19, 2026, 11:00 a.m., 
Fairfield County Records Center, 138 W. Chestnut St., Lancaster 

iii. Lancaster Fairfield Community Action Agency Joint Board Meeting/Policy 
Council Focus Group, August 19, 2026, 11:30 a.m., Head Start, 1450 Marietta Rd., 
Lancaster 

iv. Family and Children First Council Executive Committee Meeting, August 21, 
2026, 8:30 a.m., Fairfield County Agricultural Center, 831 College Ave., Lancaster 

e. Correspondence 
i. Audit Report, Ohio Department of Development, Grants Made to Fairfield County, 

August 12, 2026 
 



 

 
 
 

8. Updates from Elected Officials and Department Heads 
 
9. Old Business 
 
10. New Business 
 
11. Regular (Voting) Meeting 
 
12. Adjourn 

 
13. OU Students Housing Study, 10:30 a.m. 
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