
 

Tuesday, May 5, 2026 
9:00 a.m. 

                                               
1. Review 

Purpose of Review Meeting: To prepare for formal actions of county business, 
such as Commission resolutions; and to provide time for county leadership to 
connect about matters of county business. 
 

2. Welcome 
 
3. Workforce Update 

 Rick Szabrak, Workforce & Economic Development Director 
 

4. Quarterly Budget Update  
 Bart Hampson, Finance Director 
  

5. Interview for Commissioners’ Board Appointment, Meals on Wheels 
Colleen Cook 
 

6. Public Comments 
Purpose of Public Comments: This is a time for voters and taxpayers (members of the public) to 
provide comments. There is a time limit of 3 minutes. While this is a time for comments to be 
provided, it is not a time for questions and answers. The Commission has a full agenda of county 
business. 
 

7. Legal Update 
 
8. County Administration Update 

a. Week in Review 
b. Highlights of Resolutions 
c. Budget Review 
d. Calendar Review/ Invitations Received 

i. MCJDC Board of Trustees’ Annual Meeting, May 5, 2026, 12:00 p.m., MCJDC, 
923 Liberty Dr., Lancaster 

ii. MCJDC Joint Board of Commissioners’ Annual Meeting, May 5, 2026, 1:30 p.m., 
MCJDC, 923 Liberty Dr., Lancaster 

iii. Guardianship Services Board Special Meeting, May 6, 2026, 9:00 a.m., Fairfield 
County Records Center, 138 W. Chestnut St., Lancaster 

iv. MORPC Executive Committee Meeting, May 7, 2026, 1:30 p.m., MORPC, Room 
101, 111 Liberty St., Columbus 

 
 



 

 
v. Lancaster Fairfield County Chamber of Commerce Annual 

Dinner and Awards, May 7, 2026, 6:30 p.m., Fisher Catholic 
High School, 1803 Granville Pk., Lancaster 

vi. Job & Family Services, Family Fun Fest, May 7, 2026, 
5:00 p.m.-6:30 p.m., Fairfield County Government Services 
Building, 239 W. Main St., Lancaster 

vii. Police Memorial Ceremony, May 8, 2026, 11:00 a.m., 
Lancaster Downtown Gazebo, 104 N. Broad St., Lancaster 

viii. Fairfield County Workforce Center Graduation, May 8, 2026, 11:30 a.m., 
Workforce Center, 4465 Coonpath Rd., Carroll 

e. Correspondence 
i. Common Pleas Court, April 28, 2026, Re: Thank you to the Link 
ii. CFLP Solid Waste District, Public Notice, Public Comment Period and Public 

Hearing Notice for Draft Solid Waste Management Plan Update 
 

9. Updates from Elected Officials and Department Heads 
 
10. Old Business 
 
11. New Business 
 
12. Regular (Voting) Meeting 
 
13. Adjourn 
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