
 

2026 Leadership Conference 
April 7, 2026, 8:00 a.m. – 12:00 p.m. 
The Levacy Center, 1550 Sheridan Drive Lancaster 
 
Purpose Statement: 
The purpose of the Leadership Conference is for County Leaders to further the mission of 
Fairfield County and improve the organizational knowledge base by offering leadership and 
supervisory training through sessions on leaves and layoffs, discipline and harassment in the workplace,  
and the impact of social media. Also, an engaging and interactive session with opportunity to hear common employment questions 
and answers from a legal perspective. We will end with a workshop that focuses on emotional intelligence to help leaders 
strengthen self-awareness, communication, and relationship skills so they can lead teams more effectively and with greater 
empathy. 
 

8:00 a.m. Welcome & Announcements   Commissioner Steve Davis, Commissioner 
Dave Levacy, Commissioner Jeff Fix,  
County Administrator Aundrea Cordle, and 
Deputy County Administrator Jeffrey Porter 
 

 
8:15 a.m.  Information Technology Update-   Daniel Neeley, Information Technology Director 
  Cyber Security  
 
 
8:30 a.m.         Leaves & Layoffs    Ben Humphrey, Fishel Downey Albrecht &  
       Riepenhoff                                           
 
9:15 a.m. Discipline/Harassment/Social Media              Ben Humphrey, Fishel Downey Albrecht & 
                                             Riepenhoff 

    
10:00 a.m. Break 
 
10:15 a.m. Ask the Attorney                  Marc Fishel, Fishel Downey Albrecht & 
                                             Riepenhoff 
      
11:00 a.m. Emotional Intelligence    Janet Cooper, Janet Cooper, Co. 
 
12:00 p.m. Closing Remarks    Commissioner Steve Davis, Commissioner 

Dave Levacy, Commissioner Jeff Fix, and County 
Administrator Aundrea Cordle 


