Regular Meeting #10-05
Fairfield County Commissioners’ Office
February 2, 2010

9:30 a.m. Meeting with Shane Farnsworth

The Board of Commissioners met with County Economic Development Director Shane
Farnsworth to discuss various issues. Commissioners present were Judith Shupe, Jon
Myers and Mike Kiger. Also present were Jason Dolin, Carl Burnett and Scott Zody.

Mr. Farnsworth presented the Board with an overview of the National Development
Council's Certification Program, stating that the Council is bringing the program to Ohio
in an effort to provide accreditation to Ohio development specialists. The program is a
4-part course broken out into one-week segments over the course of a year, and is
focused on small city/community CDBG funding recipients, and Fairfield County
qualifies for the program. Each one week class will be held in Columbus during the
months of March, June and October of 2010 and January of 2011.

Mr. Farnsworth added that the classes could be paid for utilizing Enterprise Zone funds,
and not have any cost to the General Fund. Total cost of the accreditation is $5,000,
but the Ohio Department of Development is offering a one-time discount of $2,500 by
using Federal stimulus funds to offset the cost.

Commissioner Shupe asked Mr. Famsworth if he intended to attend all 4 classes, and
Mr. Farnsworth stated that attendance is required at all 4 to receive accreditation.
Commissioner Kiger asked Mr. Farnsworth to clarify where the funds would come from
to cover the cost, and Mr. Farnsworth explained that all the businesses that participate
in the Enterprise Zone Program pay fees into the Enterprise Zone Fund, and this is a
qualified expense, as the training and accreditation help further the Enterprise Zone
Program.

Commissioner Shupe stated that since the program would not cost the General Fund
anything and the cost is discounted, it seems to be a reasonable request. Mr.
Farnsworth stated that an additional benefit is the classes being offered in Columbus,
and since he is living in Pickerington, there will be no travel costs either. Commissioner
Kiger asked if the Revolving loan Fund Committee needs to approve the expenditure,
and Mr. Farnsworth stated they would not. The Board approved Mr. Farnsworth’s
request to attend the accreditation program.

The Board discussed the upcoming State of the County event, and Commissioner Kiger
stated he would like to work Mr. Farnsworth into his presentation to discuss forward-
looking economic development initiatives in the county. Commissioner Shupe stated
the Board still needs to finalize an outline, and provided Mr. Farnsworth with a copy of
the previous year’s presentation to review.

Mr. Farnsworth stated the economy is what it is, and everyone feels there is a need for
the Board to portray confidence and an upbeat attitude for 2010. Commissioner Shupe
stated the theme of the presentation will be “The Challenges of Providing Quality
County Services”

Mr. Zody suggested incorporating some of the recent successes of the Revolving Loan
Fund into the presentation, and Commissioner Shupe stated there is usually information
relative to the RLF provided for interested businesses at the event as well. Mr.
Farnsworth stated there are several programs available through the USDA relative to
development (over 50) and many have stimulus funding attached to them. Some
examples are tax credits and foreign trade zones. In fact, Westermans and the Wool
Growers are both participating in Foreign Trade Zone initiatives.
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Commissioner Myers asked what the Wool Growers do at their facility, and Mr.
Farnsworth stated they purchase and sort wool by grade and do some processing, but
they are sending their product worldwide.

Commissioner Shupe asked Mr. Farnsworth if he had any questions relative to the job
or his office, and Mr. Farnsworth stated that he is enjoying the job thus far, and is
learning about a new technology initiative at the Fairfield County Career Center.
Commissioner Shupe asked what programs were involved, and Mr. Farnsworth stated it
involves 6 different areas where the learning can be applied and the student
participating could be used for short-term internships, some could be used by the
county for small projects such as updating web sites.

Mr. Farnsworth thanked the Board for approving the Enterprise Zone agreement for
Westermans at their Regular Meeting, and Commissioner Myers asked what the
agreement would entail, and Mr. Farnsworth stated it provides a tax abatement for the
company in their new line of products for the nuclear energy industry, and should create
at least 50 new jobs over the next 4 years.

Commissioner Myers asked if Ms. Kauffman is keeping busy, and Mr. Farnsworth stated
she is very busy with several programs including the Revolving Loan Fund.
Commissioner Myers asked if Mr. Farnsworth has been able to get out and meet folks in
the community, and Mr. Farnsworth stated he has, and has a meeting scheduled with
Senator Tim Schaffer next week, along with the Chamber of Commerce and the
department of Development Regional representative.

Commissioner Myers asked what will happen with the Elks Club now that it has closed,
and Mr. Farnsworth stated there are several issues between the local chapter and the
national club that need resolved, and it is unfortunate because the building itself is a
nice compliment to downtown Lancaster.

10:00 a.m. Commissioners’ Regular Meeting

A regular meeting of the Fairfield County Board of Commissioners was held on
Tuesday, February 2, 2010 beginning at 10:00 a.m., with the following Commissioners
present: Judith Shupe, Jon Myers and Mike Kiger. Also present were Carl Burnett,
Shane Farnsworth, Jason Dolin and Scott Zody.

Announcements

There were no announcements.

Public Comment

There were no public comments.

Approval of minutes of Tuesday, January 26, 2010

On motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve the minutes for Tuesday, January 26, 2010.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval of a new Enterprise Zone Agreement between Westermans, Inc.,
Fairfield County and the Village of Bremen

On motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve a new Enterprise Zone Agreement between Westermans, Inc.,
Fairfield County and the Village of Bremen, see resolution 10-02.02.a
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Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Procedure for Emergency Closure of County Offices -
Commissioners

On motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve a Procedure for Emergency Closure of County Offices —
Commissioners, see resolution 10-02.02.b

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval of Contract Amendment for a Contract between the Fairfield County
Commissioners_and Wachtel & McAnally for architectural services for a new
Public Safety Facility

On motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to a Contract Amendment for a Contract between the Fairfield County
Commissioners and Wachtel & McAnally for architectural services for a new Public
Safety Facility, see resolution 10-02.02.c

Roli call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Contract for the FY2009 Community Development Block Grant
(CDBG) Agreement for Administrative Services — CDC of Ohio

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve a Contract for the FY2009 Community Development Block Grant
(CDBG) Agreement for Administrative Services — CDC of Ohio, see resolution 10-
02.02d

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval of Grant Awards, Older Adult Services Levy

On the motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve Grant Awards for the Older Adult Services Levy, see resolution 10-
02.02.e

Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Contract between the Fairfield County Commissioners and VPL
Architects, Inc., for architectural services for renovations to the first floor at 241
West Main Street, Lancaster, Ohio building

On motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve a Contract between the Fairfield County Commissioners and VPL
Architects, Inc., for architectural services for renovations to the first floor at 241 West
Main Street, Lancaster, Ohio building, see resolution 10-02.02 1.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Contract and approval of Notice to Proceed and Notice of
Commencement — CDBG FY2008 Fairfield County, City of Lancaster — Olivedale
Senior Center ADA Upgrades and Interior Remodeling Project
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On the motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve a Contract and approval of Notice to Proceed and Notice of
Commencement — CDBG FY2008 Fairfield County, City of Lancaster — Olivedale Senior
Center ADA Upgrades and Interior Remodeling Project, see resolution 10-02.02.g

Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Request for Payment and status of funds report — FY2008 NSP1
Funds — Drawdown #208

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve a Request for Payment and status of funds report — FY2008 NSP1
Funds — Drawdown #208, see resolution 10-02.02.h

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval to rescind Resolution 10-01.26.hh, Approval of Account to Account
transfer — Fund 2764 FY2010 Major Crimes Unit

On the motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve to rescind Resolution 10-01.26.hh, Approval of Account to Account
transfer — Fund 2764 FY2010 Major Crimes Unit, see resolution 10-02.02.i

Roll call vote of the motion resulted as follows:
Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval to Ratify previously approved General Fund advance to the CFLP Litter
Prevention Fund #2394

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve to Ratify previously approved General Fund advance to the CFLP
Litter Prevention Fund #2394, see resolution 10-02.02.j

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval of Engineer’s resolutions

On motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve resolutions for the Engineer as follows:

10-02.02.k Approval of Revised Prima Facie Speed Limit for Old Mill Road (Twp. Rd. 425)
Pleasant Township - Engineer

10-02.02.1 Approval of Contract Bid Award for the FAI-CR13-2.87 Basil Western Road Profile
Improvement Project - Engineer

10-02.02.m Approval of Contract Bid Award for the WAL-37 FAI-TR473-0.39 South Bank Road
NE Bridge Replacement Project - Engineer

10-02.02.n Approval of Change Order for the GRE-41 N. Columbus Street over a tributary of
the Hocking River Bridge Replacement Project - Engineer

10-02.02.0 Approval of the Annual County Highway System Mileage Certification for 2009 -
Engineer
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10-02.02.p

Approval of advertising for the FAI-CR41-2.786 Marcy Road NW Improvement
Project - Engineer

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Approval of Financial Resolutions

On the motion of Judith Shupe and second of Jon Myers, the Board of Commissioners
voted to approve financial resolutions as follows:

10-02.02.

10-02.02.r

10-02.02.s

10-02.02.t

10-02.02.u

10-02.02.v

10-02.02.w

10-02.02.x

10-02.02.y

10-02.02 .z

10-02.02.aa

10-02.02.bb

10-02.02.cc

10-02.02.dd
10-02.02.ee
10-02.02.ff

10-02.02.gg

10-02.02.hh

Approval of Repayment of an Advance to the General Fund — CSBG Fund 2730

Approval of an Advance from the General Fund to the NSP1 Grant Fund 2748 -
Commissioners

Approval of Repayment of an Advance to the General Fund — Housing
Improvement Fund 2731

Approval of payment of a voucher without an appropriate carry over purchase
order - Sheriff

Approval of payment of a voucher without an appropriate carry over purchase
order — Family Adult & Children First Council

Approval of payment of a voucher without an appropriate carry over purchase
order — Family Adult & Children First Council

Approval of payment of a voucher without an appropriate carry over purchase
order - Commissioners

Approval of payment of a voucher without an appropriate carry over purchase
order - Commissioners

Approval of payment of a voucher without an appropriate carry over purchase
order - BDD

Approval of payment of a voucher without an appropriate carry over purchase
order - BDD

Approval of payment of vouchers without appropriate carry over purchase orders -
Engineer

Approval of payment of vouchers without appropriate carry over purchase orders —
ADAMH

Approval of payment of vouchers without appropriate carry over purchase orders —
Job & Family Services

Approval of Fund to Fund Transfer - Insurance

Approval of Account to Account Transfer - Auditor

Approval to Appropriate from Unappropriated - Maintenance
Approval to Appropriate from Unappropriated - Engineer

Approval to Appropriate from Unappropriated — Adult Probation

Roll call vote of the motion resulted as follows:
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Voting aye thereon: Judith Shupe, Jon Myers and Mike Kiger

Approval of Authorization for payment of bills, February 2, 2010, check date
February 5, 2010

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to approve authorization for payment of bills, February 2, 2010, check date
February 5, 2010, see resolution 10-02.02.ii

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

Review Session

The Board of Commissioners met to review legal issues, correspondence, and pending
and future action items. Commissioners present were Judith Shupe, Jon Myers and
Mike Kiger. Also present were Carl Burnett, Aundrea Cordle, Jason Dolin, and Scott
Zody.

Executive Session

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to enter into Executive Session at 10:15 a.m. for the purpose of discussing
potential litigation. Commissioners present were Mike Kiger, Judith Shupe and Jon
Myers. Also present were Aundrea Cordle, Jason Dolin and Scott Zody.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

On the motion of Jon Myers and second of Judith Shupe, the Board of Commissioners
voted to adjourn from Executive Session at 10:39 a.m.

Roll call vote of the motion resulted as follows:
Voting aye thereon: Jon Myers, Judith Shupe and Mike Kiger

No official actions were taken.

Review, cont.

The Commissioners discussed the contract amendment for a contract with Wachtel &
McAnally for architectural services for a new county public safety facility. Commissioner
Myers asked what a Phase 1 document is for, and Mr. Zody explained that the Phase 1
document is required by the state Bureau of Adult Detention (BAD) for any local
correctional facility. The Phase 1 consists of basic facility designs and operational
plans, and those must be approved by the BAD prior to continuing the planning and
construction process. The operational plan is essentially what the Board has been
referring to as a “White Paper”.

Commissioner Myers asked who would pay for a facility downtown if it includes a
Municipal Court, and Commissioner Kiger stated the city understands that it would have
to pay for the construction of the municipal court piece. Commissioner Myers stated the
city seems to be intent upon placing some form of county wide issue on the ballot to pay
for it, and Commissioner Kiger stated they understand the costs must be shared, and a
county wide ballot would likely be needed regardless of the site selected.
Commissioner Myers asked if the Public Safety Committee had discussed how to pay
for the facilty, and Mr. Zody stated they had not, as they understand the
Commissioners would have to make those decisions, but the Committee has clearly
maintained that the city would have to bear the cost of the court structure.
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Commissioner Shupe stated the White Paper should have been completed months ago
and turned in for stimulus funding, and Commissioner Kiger stated that he is a member
of the County Commissioners Association Public Safety Committee and there clearly
has been no stimulus funding dedicated to jail or correctional facilities. In addition, the
Board had agreed to wait on the environmental resuits of the Lancaster Glass site prior
to making a final decision, based upon a recommendation from the county Public Safety
Commiittee.

Regarding the potential sale of county property near the Fairfield Medical Center,
Commissioner Myers stated he had spoken with FMC representatives and was awaiting
a response.

The Board discussed the vacant Facilities Manager position, and Mr. Zody provided a
copy of the most recent position description for the Board’'s review. Commissioner
Kiger stated he would like to change the working hours and make the position a 40-hour
per week job instead of 35 hours. Ms. Cordle stated the Board has the discretion to do
that, and the weekly hours and working hours were set through agreement with the
previous employee to accommodate his request.

Commissioner Shupe stated the Board could encourage the new person to flex their
hours to provide supervision to both the day and night shift, and Ms. Cordle stated the
position is a salaried position, and the Board has the discretion to set working hours and
conditions. Commissioner Kiger stated he would also like to require the employee to
utilize a county vehicle for work-related travel, and Commissioner Myers stated that
issue should be addressed once a new person is in the job, as it may be more difficult
that it appears to require that. Commissioner Myers agreed that the position should be
40 hours per week.

Commissioner Shupe stated she does not believe the Board needs to rush into filling
the position right away, noting that the Board waited for 6 months prior to filling the
Economic Development Director position. Commissioner Kiger stated that Mr. Vogel
very clearly told the Board that he was willing to take on the position temporarily, but did
not want to be there for months at a time.

Commissioner Myers stated that he does not wish to leave the position vacant for a long
period, and stated the Board should discuss the temporary situation with Mr. Vogel, as
he has a couple of large utility projects coming up soon.

Mr. Zody asked the Board to look over the position description and consider any
changes, suggesting that perhaps the safety program be combined under one position
or the other, as it currently seems to be split between the Facilities Manager and Jay
Shepherd in Human Resources. Ms. Cordle stated that there needs to be coordination
between the two positions, and Mr. Shepherd handles much of the administrative duties
and participates in the safety inspections and walk-through, but the Facilities Manager is
responsible for doing the actual work. Mr. Zody stated that he would not expect the
actual repair work to change, but thought it might be more efficient to have one person
responsible for ensuring safety measures are taken rather than two.

The Board will review the position description and discuss on Thursday following the
Roundtable and Regular Meeting.

The Board discussed an email from Dave Conley relative to the potential refinancing of
county bonds. Mr. Zody stated these bonds were briefly in the market to refinance last
fall, and the Board had asked he and Mr. Conley to continue preparations in the event
interest rates declined again to make the refinance worthwhile. Commissioner Myers
noted that it appears the county would save approximately $160,000 over the remaining
life of the bonds, but it would cost approximately $87,000. Mr. Zody stated it was not
clear if the savings is a net or gross savings, and he would contact Mr. Conley to
confirm.
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The Board discussed a vacancy on the regional Resource, Conservation and
Development Council, where Dick Kilbarger, the Soil & Water Conservation
representative, is retiring. Commissioner Shupe noted that President Obama has
proposed zeroing out funding for RC&D’s nationwide, and they may not have any
funding after this year.

The Board directed Mr. Zody to have the Fiscal Clerk process and pay invoices for the
RC&D annual dues and the annual dues for the Baltimore Chamber of Commerce.

The Board directed Mr. Zody to check with Roger Miller to see if he is willing to serve as
the County Apiary inspector for 2010. Mr. Zody stated he usually receives paperwork
from the Department of Agriculture relative to the appointment, but has not received
anything to date.

1:30 p.m. Health Department Merger Meeting

The Board of Commissioners met with representatives from the County Health
Department, the District Advisory Council, and the City of Lancaster to discuss the
future of the Combined Health District. Commissioners present were Mike Kiger, Jon
Myers and Judith Shupe. Also present were Carl Burnett, Paul Martin Kathie Whitlock,
Terre Vandevoort, Brian Oliver, Jason Dolin, Roy Hart, Frank Hirsch, Mayor Dave
Smith, and Scott Zody.

Commissioner Myers stated that the Board would like to get to the major points of
discussion relative to whether the Health District remains a Combined District or revert
back to a General Health District (which would occur if Lancaster drops out at the end of
2010). Commissioner Myers asked Mr. Hart to provide an overview of the Revised
Code relative to the County’s obligations to provide housing for the Health District.

Mr. Hart stated the ORC states the Commissioners have no obligation to provide
housing if the Health District already owns a facility, which is the case in Fairfield
County. Commissioner Myers asked if anyone present disagreed with that assessment,
and there were no objections noted.

Commissioner Myers asked Mr. Hirsch to provide his thoughts and comments relative to
what ends he hope to achieve with the Health District. Mr. Martin responded by stating
that the Board of Health (BOH) and the Health Department have been exploring the
issue for several years with respect to the Department budget. Mr. Martin stated the
BOH would like to explore the possibility of divesting the current building, as it is costing
the Department tens of thousands of dollars to maintain each year, but the problem is
they have no where else to go.

Commissioner Myers stated that he was informed that the building costs roughly
$159,000 per year to maintain, and Mr. Hirsch stated that figure is correct, and includes
both building and grounds maintenance.

Mr. Hirsch stated he has explored restoration and renovation of the building but there is
no funding in his current budget to cover the costs, and a recent grant they applied for
through the health clinic for Federal funds did not transpire. Ms. Vandervoort stated the
grant also required a 25% match, which the Health Department did not have.

Mr. Martin noted the health clinic will be totally separate from the Department in the
future, and is already in the process of separation and has moved to Fairfield Medical
Center.

Commissioner Kiger asked what the staffing needs for the building are, and Mr. Hirsch
stated there are currently 45 employees, down from 60, and there was a study done
relative to space needs that concluded the Department should utilize approximately 17-
20,000 square feet. Those figures do not include the clinic.
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Commissioner Myers asked if the funding source for the clinic is also separate, and Mr.
Hirsch stated the clinic has become a 501¢3 non-profit, and will be funded through
grants and donations. Mr. Martin added that the Department could potentially do some
contract work with the clinic but that would have to be kept separate from the
Department budget.

Commissioner Myers asked if Pickerington is permanently out to the District, and Mr.
Hirsch stated they are out for 2010, and have a 1-year contract with Franklin County, so
it is unclear. Commissioner Myers asked what the City of Lancaster intended to do,
Mayor Smith stated that Pickerington is out and the Department attempted to negotiate
an agreement to keep Pickerington in, and Lancaster believes it should be permitted to
negotiate as well. Mayor Smith stated that the rates for the city as opposed to the
unincorporated areas are different, and the city pays more, and he is not sure why.
Mayor Smith stated he would like to see the Lancaster rate reduced or at least
renegotiate the merger contract, as they like having representation on the BOH. Mayor
Smith noted that prior to the combined merger 10 years ago, the County paid for
housing the Department.

Commissioner Shupe asked if the county pays a per capita fee, and Mr. Hirsch stated
the rates vary between the townships and villages based upon valuation as determined
by the Auditor. The City of Lancaster and City of Pickerington were paying more per
capita than the townships and villages.

Mr. Zody stated that Deputy Auditor Ed Laramee had planned to be here today, but had
to go out of state due to a death in the family. Mr. Zody stated that as he understands
the process, the Health Department budget is based upon both self-generated fee
revenues and the allocations provided under the merger contract. The Health
Department presents the Budget Commission with its revenue and expenditure
estimates, and the Budget Commission determines the annual allocation needed to “fill
the gap”. Of the first $600,000 shortfall, Lancaster, per the contract, pays $250,000 and
the remainder is allocated to the townships and villages. Anything over $600,000 is
allocated equally to all.

Mr. Martin asked if the Department divested the building, would the county be
responsible for housing whether the district remained a General or Combined entity?
Mr. Hart stated that he believes the county would be responsible for housing if that
would occur.

Mayor Smith stated a number of options were considered 10 years ago, such as the
Liberty Center, Fairfield Medical and the Miller building (current location) but nothing
was actually done. Mr. Martin stated that looking at the county situation he understands
the budget is difficult but timing-wise, 2011 is when the current merger contract expires
and something must be done.

Mayor Smith stated the DAC always seems to discuss funding for support of the Health
Department, but recently has been eliminating fees that would other wise help.
Commissioner Myers asked the Mayor if there was a particular number he was looking
for, and Mayor Smith stated anything lower is better, as the city is currently spending
approximately $296,000 per year and would like that to be closer to $250,000.

Mr. Hirsch stated he was looking at the contract and the numbers per capita, and
Pickerington is currently paying Franklin County $5.73 per capita, and he had offered
them $5.36 per capita and was turned down. Mayor Smith stated part of Pickerington’s
reason for leaving is the housing issue. Mr. Martin stated there are also ADA concerns
that need addressed.

Commissioner Myers stated the whole issue can be complicated and hard to follow, and
asked what the costs of a new facility would be compared to the existing one, and
Mayor Smith stated if the city contracts for services and the operating costs increase
rather than decrease, there are no savings.
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Mr. Oliver stated it all hinges on the contract and how the operational costs are passed
on. Commissioner Shupe asked where the extra costs get passed on, and Mr. Hirsch
stated he has certain fixed costs that must be passed on or programs would have to be
dropped.

Commissioner Shupe asked where the costs would be passed on, and Mr. Hirsch
stated he would like to see both the city and the townships & villages help with those
costs. Mr. Martin stated one option might be to have fixed costs and an inflationary rate
of increase.

Mr. Oliver asked if everyone paid the same per capita rate, and Mr. Hirsch stated they
do not, and the rates vary from approximately $2 to over $7. Mayor Smith stated if the
County would participate like they used to that would help keeps everyone’s costs
down. Mr. Hirsch stated it would help if they could save the $159,000 maintenance
costs.

Ms. Vandervoort noted there are some looming expenses, such as the roof and the
retaining wall that could cost as much as $250,000 to fix. Mr. Hirsch noted the building
is down to one operational boiler and there may be some mold issues as well.

Commissioner Shupe asked if any alternate locations have been explored, and Mr.
Martin stated he does not believe the Department can afford the costs of rent for new
space. Mr. Hirsch stated he has looked at renovations with the clinic but they are not
feasible.

Commissioner Myers stated that if the Department opts out of the building or if the
county participates in contributing to some of the operating costs there may be some
possibilities. Mayor Smith stated if the city negotiates a lower deal the costs must be
made up somewhere. Mr. Martin stated it doesn’t make sense for the Department to
stay in the current facility.

Mr. Oliver asked if the city is in a better position to negotiate as a member or a non-
member, and Mr. Hirsch stated both the BOH and the DAC must approve the contract if
the city is a non-member and is only contracting for service.

Mr. Oliver stated that aspect needs to be thought over, and Mayor Smith stated the city
is willing to negotiate regardless. Mr. Martin noted the contract also determines the
number of seats the city has on the BOH, and Mr. Oliver noted the same would apply to
Pickerington.

Ms. Vandervoort asked if the BOH is better of as a Combined or General entity, and Mr.
Hirsch stated that one thing to consider is that Canal Winchester should qualify for city
status after the 2010 census, and they may be interested in joining the district, and
Reynoldsburg might also be interested in contracting for service.

Mr. Martin noted that Pickerington has indicated they will not return as long as the
Department is in the Miller building.

Commissioner Myers noted that he can see the $250,000 allocation in the contract, and
asked how much the additional allocation has increased recently, and Mayor Smith
stated it has increased by approximately $10,000 per year over the past few years.

Commissioner Myers noted the Budget Commission meets in April, and Mr. Martin
stated the DAC meets in March, and they should know what direction this is heading by
then.

Commissioner Myers stated the Board needs to have a discussion on what participation

they could or should have in the matter, and Mr. Martin stated he does not want
something dropped into the Commissioners laps and there needs to be some transition
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plan. Mayor Smith stated there needs to be a price tag placed upon whether the
Department stays in the Miller building or moves to another location, and Mr. Martin
stated that the Department does not want to move to “palatial” quarters, and
Commissioner Shupe stated the Commissioner would obviously have concerns with
that.

The group agreed to meet again on Tuesday, February23rd at 1:30 p.m. for a follow up
meeting.

Adjournment

With no further business to come before the Board, on the motion of Judith Shupe and
the second of Jon Myers, the Board of Commissioners voted to adjourn at 2:30 p.m.

Roll call vote on the motion resulted as follows:
Voting aye thereon: Mike Kiger, Jon Myers and Judith Shupe

Mike Kiger Jon D. Myers Judith K. Shupe
Commissioner Commissioner Commissioner

Scott Zody, Clerk/Manager

THE NEXT REGULAR MEETING OF THE BOARD OF COMMISSIONERS’ IS
SCHEDULED FOR THURSDAY, FEBRUARY 4, 2010 AT 10:00 A.M.
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